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Tough Choices Ahead
SUMMER IS WINDING DOWN, AND AUTUMN WILL BE HERE
in a few weeks. Baseball is entering the fi nal stretch of the 
season, while football is just kicking off . Harvesting of crops 
has begun and will wrap up as the fi rst frost approaches. For 
the fi rst time in several years, kids will be back in classrooms. 
Th ese were once some of the happiest times of the year.

America has lost some of its innocence, though. As we 
commemorate another anniversary of the most deadly ter-
rorist attack on U.S. soil in history, Pennsylvania kids born 
on September 11, 2001, will be old enough to have an adult 

beverage. Infl ation is at a level unseen in over 40 years. Social media and a 24-hour 
news cycle have the ability to turn rumors into reality in minutes as information 
seemingly spreads faster than light. Trust in government has plummeted from 
nearly 70% to a low of 24%.

Fortunately, that doesn’t apply to local government. Current surveys show that 
people trust local government more than the state and federal governments com-
bined. Th at trust exists because of you and your ability to “keep things real” and 
local. Knowing the diff erence between “wants” and “needs” has enabled you to pro-
vide what your community can aff ord. 

Despite unfunded mandates from Washington and Harrisburg, you demon-
strate that common sense still can prevail. For example, even with a recent infl ux of 
federal COVID dollars, your spending had been restrained and responsible. I have 
not heard of any Pennsylvania townships wildly wasting dollars by creating pie-in-
the-sky programs that cannot be sustained without huge future tax increases, and 
for that, you are to be commended.

However, the high costs we are all facing will have an impact. You’ve seen it 
already this year with budget-busting expenses from paving to postage and every-
thing in between. September is also the beginning of budget preparation season for 
2023. Estimating infl ationary costs won’t be easy, and setting spending priorities 
will be even tougher. Will you have to cut services or raise taxes? 

PSATS is here to help you with a wide range of services to help make your job 
easier. From Regional Forums to Webinar Wednesdays, salary survey data to our 
various communications resources, our job is to get you what you need to make 
good decisions and avoid repeating others’ mistakes. Whether you use our award-
winning daily, digital Morning News, this Township News magazine, TVN, our 
website, or our phone/email help desk, we are here to help you.

Now, I need your help. Just as you are going through your budget preparations 
for next year, so is PSATS. You have to assess your spending to meet as many needs 
as you can, and so does PSATS. You have limited resources, and so does PSATS. 

Th e association provides a wealth of services, but we are going to have to cut 
some of them or increase dues for the fi rst time in over a decade. We need your 
help to prioritize the services and resources that members want. Please watch for 
a member survey this month and complete it so we know what you fi nd most 
valuable.

Th anks, in advance, for helping to chart the future of your community and your 
state association. As always, feel free to call my cell at (717) 756-5751 or email me at 
dsanko@psats.org with your thoughts.
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TOWNSHIPS ARE CHARGED WITH PROVIDING for the 
health, safety, and welfare of their residents and preparing for any and 
all emergencies. Fire and emergency medical services are a big part of 
that. These institutions are facing their own crisis these days, though, 
from inadequate funding to a lack of volunteers. Through cooperation and 
regionalization, townships are helping emergency responders meet these 
ongoing challenges.

BY CHRIS BRADY / ASSISTANT EDITOR

FIRST RESPONDER

CRISIS
TOWNSHIPS MUST WORK with 
Their FIRE AND EMS Providers
to FIND SUSTAINABLE SOLUTIONS
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A
n alarm sounded 
years ago alerting 
Pennsylvanians to the 
growing challenges 
facing volunteer fire 
and emergency medi-

cal services (EMS) providers across the 
commonwealth. Since then, action has 
been swift among some providers and 
municipalities, while others continue to 
evaluate options and search for sustain-
able solutions.
 “I can tell you the awareness of the 
problem is very good,” says Jerry Ozog, 
executive director of the Pennsylvania 
Fire and Emergency Services Institute. 
“I work with members of the General 
Assembly, people at the county level, 
the municipal level, and the awareness 
is there. Now, we have to roll up our 
sleeves and start to solve the problem. 
We do a great job in Pennsylvania 
describing a problem, but it’s a little 
harder to start to solve it.”
 Knowing there’s an issue and 
acknowledging it are two different 
things, though.

 “A lot of people still have blinders 
on; they’re not seeing it,” says PSATS 
President A.J. Boni, a supervisor for 
Perry Township in Fayette County and 
chief of the Perry Township Volunteer 
Fire Department. “What does it take 
for some of these people to get it? Some 
local fire associations are very vocal 
[about the issues] and some township 
associations are very vocal. Some peo-
ple, I believe in my heart, don’t want to 
see it or are just numb to it.”
 Solutions to the crisis are as varied 
as the models of fire and emergency 
medical services in Pennsylvania. 
While the issues of recruitment and 
retention of volunteers, funding, and 
fundraising are common throughout 
the commonwealth, the proper remedy 
depends on location. Growing popula-
tions and more calls for service in some 
areas mean a need for increased train-
ing, while shrinking populations in 
other areas elicit calls for consolidations 
or mergers. 
 The question for townships and 
EMS providers moving forward re-

mains: What should we do, and how 
should we do it?

It all started in Pennsylvania
 Pennsylvania has a rich history of 
volunteer fire service. Ben Franklin 
founded the nation’s first volunteer fire 
department in the 1730s in Philadel-
phia. Things have greatly changed since 
Franklin’s “Bucket Brigade,” however. 
 Today, apparatus costs range from 
half a million to more than a million 
dollars, and personal protective gear 
can be thousands of dollars for a single 
firefighter. Clearly, hoagie sales and 
bingo aren’t enough to fund most de-
partment needs these days. Volunteers 
must increasingly think outside the box 
when it comes to fundraising.
 The number of volunteer firefighters 
in Pennsylvania has dwindled dra-
matically since an estimated 360,000 
manned stations in the 1970s across the 
commonwealth. That number shrank 
to an estimated 36,000 volunteers in 
2021, according to the National Volun-
teer Fire Council and the state Depart-

“We do a great job in Pennsylvania describing a problem,
but it’s a little harder to start to solve it.”
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Chief Bryan Phelps of the Coudersport Volunteer Fire Department chats with Township News staff from the locker room of the 

ment of Community and Economic 
Development (DCED). 
 “There’s definitely a downturn in 
people wanting to volunteer,” Boni 
says. “The volunteer service feeds the 
paid services. On the career end of 
it, they have the fruit for the picking. 
They don’t have the expense of training 
these people.”
 The Second Class Township Code 
requires townships to ensure that fire 
and emergency services are provided. 
Professional volunteer firefighters, and 
in some cases career firefighters and 
EMS providers, answer the call every 
day across the commonwealth. How 
this is achieved differs from station 
to station, township to township, and 
county to county.
 One thing is certain, though, Ozog 
says: “The status quo is not sustainable.”

Working together 
toward solutions
 Admitting that change is needed 
can be the toughest step. Ozog recom-
mends that each fire and EMS provider 
craft a strategic plan with defined ex-
pectations from the provider as well as 

the municipality or municipalities.
 “The most successful fire services 
I’ve seen in Pennsylvania are the ones 
that have an excellent relationship with 
their municipality,” Ozog says. “There’s 
full transparency. They fully provide 
you an accounting of where the fund-
ing is going and what it’s used for.”
 PSATS Secretary-Treasurer Bob 
Heffelfinger is a deputy chief with 
the Richland Township Volunteer 
Fire Department in Cambria County, 
where he is also chair of the board of 
supervisors. He, too, sees the benefit of 
routine, honest discussion.
 “Mutual and realistic conversations 
on a regular basis will lead to every-
one’s satisfaction, with the ultimate 
goal of better serving the township resi-
dents and businesses,” he says.
 Successful planning has put Cranber-
ry Fire and Emergency Services in Butler 
County in great shape moving forward, 
according to Chief Scott Garing. 
 “It’s understanding where you’re at 
and a push to get yourself in the right 
direction,” he says. “It gets the organi-
zation where it needs to be and going 
down the right path.” 

 Lawmakers in Harrisburg have 
recognized the issues facing emergency 
services and have taken action in recent 
years to address some of the concerns, 
such as offering tax credits for first 
responders and other incentives. While 
help from Harrisburg is welcomed, it’s 
not a cure-all.
 “Money is not going to change 
people wanting to be volunteers,” says 
Bryan Phelps, chief of the Coudersport 
Volunteer Fire Department (CVFD) 
in Potter County. “How do we keep 
people? How do we keep a guy who’s 
been here 10 years?”
 Ozog agrees: “The solution is not 
going to come from Harrisburg, it’s go-
ing to come from within the four walls 
of your [emergency services] organiza-
tion.”

Volunteers make it happen
 Some municipalities have turned to 
stipends, tax breaks, and even paid po-
sitions to assist volunteer fire and EMS 
companies. Others have hired career 
professionals during the day to ensure 
response to fire and emergency calls 
when many volunteers are at work.  ‰
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FIRE AND EMERGENCY                       
                         SERVICES

 Still, the vast majority of calls across 
Pennsylvania are answered by volunteer 
professionals.
 Phelps has served as a fi refi ghter 
for nearly four decades. Th e CVFD is 
located along scenic Route 6 and serves 
Coudersport Borough as well as Eulalia, 
Sweden, Hebron, Homer, and portions 
of Summit and Allegany townships, an 

“There’s no code in Pennsylvania that says we have to have 
volunteers for this job

save billions for Pennsylvanians.”

area of about 250 square miles.
 “We don’t have a fi re department 
around every corner,” says Phelps. “Our 
nearest mutual aid is nine miles and 18 to 
24 miles for all others.”
 From purchasing apparatus from 
other departments to innovative fun-
draising through social media, Phelps 
and the all-volunteer force in Couder-
sport show how a successful indepen-
dent department can save taxpayers 
millions of dollars.
 “Th ere’s no code in Pennsylvania 
that says we have to have volunteers for 
this job,” he says. “Across the state, [vol-
unteer fi re departments] save billions 
for Pennsylvanians.”
 A trained professional group of vol-

unteers is important to Phelps, and he 
says other departments with volunteers 
should expect nothing less.
 “When someone calls us on their 
worst day, they expect trained profes-
sionals,” he says. “Th is is a job that can 
kill you. We want to give the commu-
nity the best we have.”
 Ozog agrees and adds that the train-
ing for volunteers today has evolved in 
the wake of the Oklahoma City bomb-
ing, attacks of Sept. 11, 2001, and ever-
present chemical threats. As the fl eet 
of electric vehicles expands on Penn-
sylvania roads, so too does the need for 
training in case of a hazardous electric 
vehicle fi re. 
 “You need people in an organi-
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zation to be firefighters and rescue 
technicians, people able to put on and 

FIRE AND EMERGENCY                       
                         SERVICES

handle hundreds of pounds of equip-
ment, arrive on scene, go into a burn-
ing structure, and pull a victim out 
who may be 200 pounds,” says Ozog. 
“You need firefighters.”

Recruitment and 
retention never end
 Finding and keeping volunteers for fire 
and emergency services should be viewed 
as an ongoing task, Garing of Cranberry 
Fire and Emergency Services says. 

 “Recruitment should never, ever 
stop,” he says. “Recruitment and reten-
tion is paramount to everything in 
the firehouse. You have to make sure 
you modernize it. You’ve got to have a 
social media presence, and it has to be 
positive. Social media is a powerful tool 
if you use it the right way. You have 
to try to capture that audience you’re 
looking for.”
 Bringing in younger members is a 
challenge, Ozog acknowledges. He says 
that a proactive youth program should 
be driven by goals and objectives and 
not just exist as an opportunity for 
younger people to hang around a fire 
station. Leadership is key to attracting 
and retaining younger members.
 Coudersport volunteers routinely 
visit area high schools for fire preven-
tion programs and recruiting oppor-
tunities. Sometimes, life experience is 
enough to draw volunteers to service.
 “I had [an uncle] who died in a 
car accident,” says Evan Rodriguez, a 
member of the CVFD Rescue Squad. 
“We’re all doing our best to see it 
doesn’t happen to others.”
 A survey of Pennsylvania Emergency 
Medical Services Agencies conducted 
by the Center for Rural Pennsylvania 
and released in July found that the top 
two methods for recruitment are word 
of mouth and family and friends. The 
top two ideal recruitment and retention 
tools, according to the study, are EMT 
training for all first responders and pro-
vider tax credits.
 A time-tested method of recruiting 
volunteers has not changed.
 “The best way to recruit a volunteer 
is personally asking,” Ozog agrees.
 The survey also showed that a major-
ity of rural and urban/mixed agenices 
agreed that recruiting and retaining 
providers has become difficult. 

It takes a village to 
fund emergency services
 Townships have options when it 
comes to financially supporting their 
fire and EMS companies. Some town-
ships set up capital accounts for appara-
tus, leaving the emergency providers to 
raise funds for other, much less expen-
sive items. Other funding streams can 
include a fire tax, a municipal donation 
from the general fund, and state grants.
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 Townships and the borough served 
by the Coudersport department receive 
an annual report that details how the 
department is spending the municipal 
funding it receives, Phelps explains. 
The municipalities provide general 
fund dollars, along with the occasional 
low-interest loan for bigger purchases.
 Transparency with the townships 
and borough is key, Phelps says. Each 
municipality knows how its contribu-
tions are spent, as well as those from 
the other municipalities. Going a step 
further, Phelps says he also gives each 
municipality a report of how the de-
partment spends fundraising dollars.
 The Center for Rural Pennsylvania 
survey revealed that 84% of rural 
EMS agencies and 88% percent of ur-
ban/mixed agencies agreed or strongly 
agreed that they have a good working 
relationship with municipalities in 
their service areas.
  The time spent on fundraising can 
also be an obstacle to recruitment and 
retention. Rarely do large numbers of 
volunteers have entire days to dedicate 
to traditional fundraising events, many 
of which are not just time-consuming 
but also labor intensive.
 The Coudersport department 
relies on fundraising for half of its an-
nual budget. Each of the municipali-
ties contribute annually, and Potter 
County provides funding for training. 
Phelps credits the community for its 
willingness to support the volunteers 
and department through its various 
fundraising efforts. Social media can 
help.
 “We’re just shy of 7,000 followers 
on Facebook,” he says. “We want to be 
informative. We sell ourselves and let 
people see us.”
 The department raises funds 
through chicken barbecues, a golf out-
ing, and even a fill-the-boot drive, but 
has also increasingly turned to raffles, 
which not only raise more money with 
less need for volunteers’ time but can 
also be promoted and managed nearly 
entirely through Facebook, free of 
charge. Items raffled off include such 
items as a utility terrain vehicle (UTV) 
or a grill, which are purchased locally 
to provide a boost to the economy.
 The recent purchase of a new 
piece of apparatus was made possible 
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through cooperation with Eulalia 
Township, Phelps says. With so many 
rural roads, emergency access may be 

limited for larger, more traditional 
fire apparatus. When the department 
sought an attack truck equipped with a 
water tank, pump, and hose lines that 

would be capable of reaching remote 
areas, the township provided a tax-free 
loan to purchase the truck.
 Buying new equipment is unique 
for Coudersport. The department pur-
chased its ladder truck from a depart-
ment in Northumberland County for 
$460,000. New, that piece would be 
upwards of $1.2 million, Phelps says. 
The department’s pumper is 30 years 
old but still reliable, and its rescue 
truck is a refurbished model. 
 “It saves us from going back to our 
community to raise funds,” Phelps 
says. “We’re keeping apparatus 20 to 
30 years or longer. There’s not a mu-
nicipality around that has a 30-year-old 
dump truck. If they need a new truck, 
they buy it. We’re buying used or refur-
bished apparatus. It’s a huge savings.”

Is joining forces the answer?
 Having advised and worked with 
fire and EMS agencies in the common-
wealth and elsewhere, Ozog says con-
solidations or mergers work for some 
but not for others. The first step should 
be seeking out successful models else-
where. Demographics and communi-
ties across the commonwealth are con-
stantly changing, and there are many 
viable options, from consolidations and 
mergers to regionalization and coopera-
tive intermunicipal agreements.
 “Talk to peer, like-sized munici-
palities, then get a roundtable discus-
sion going,” Ozog says. “Discuss the 
strengths and weaknesses. Bring in 
members of the organization, members 
of the community, and have honest 
discussions. Where do you see your 
organization five years from now? Ask 
hard questions. You have to be willing 
to work through difficult discussions.”
 While the discussions may be chal-
lenging, Ozog says, in the end, a mu-
tual desire to reach a decision that best 
serves the community should be the 
top priority for everyone. 
 “The most successful [agreements] 

FIRE AND EMERGENCY                       
                         SERVICES

“Discuss the strengths and weaknesses.
Bring in members of the organization, 

members of the community, 
and have honest discussions.”



I’ve seen are initiated by organizations 
that want to do it,” he says. “Th e sec-
ond piece toward success is knowing 
that the municipality or local govern-
ment supports it and, at times, encour-
ages it.”
 Having the township and fi re and 
EMS providers approach it from a 
community mindset is key, he adds. 
Th e more municipalities that may be 
involved, the more complex the issue 
can become.
  “[We] still have the challenge of 
fi re companies and ambulances hold-

ing onto the past, ‘the way things have 
always been done,’ ” says Duane Ober, 
fi re commissioner with the Warwick 
Emergency Services Commission, an 
umbrella organization serving War-

wick and Elizabeth townships and 
Lititz Borough in Lancaster County. 
“History and tradition are hard to get 
past. Th ey need to be planning for the 
future, not dwelling on issues that may 

“[We] still have 
 ‘the way things have always been done.’ ”
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For more 
information, 
check out these       
resources
 • Pa. Fire and Emergency Services 
Institute, 717-236-5995, 

.
 • Pa. Department of Community 
and Economic Development, Cen-
ter for Local Government Services, 
Fire and Emergency Services, toll-
free 888-223-6837, 

.
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have prevented change decades ago.
 “Sadly, some still hold onto conflicts 
that occurred many years ago and 
won’t let it go,” he continues. “The re-
gional system will greatly improve once 
volunteers and leadership see the value 
that brings to serving the community, 
instead of how it affects their agency.”
 Phelps agrees, noting that the vision 
of the community has to come first for 
agencies considering regionalization or 
cooperative agreements.
 “Sometimes, we’re our own worst 
enemies,” he says. “Just because it’s 
this way, or it’s always been this way, 
doesn’t mean it has to stay that way.”

Hope for the future
 Despite the many challenges facing 
fire and EMS, there is also optimism. 
Ozog believes that township officials 
and emergency services providers will 
sit down and map out a future that 
benefits the citizens each serve. He’s 
seen it time and again across the com-
monwealth.
 “There are multiple things that need 
to occur at all levels of government and 
organizations to sustain and improve 

our systems,” he says. “I’m very hope-
ful. There are many dedicated people 
in Pennsylvania, and I’m excited every 
time I go out and meet people who 
have done successful things.”
 Phelps feels the day of municipali-
ties having to tax residents for service 
is drawing closer. It’s easier, and unless 
the problem of attracting and retaining 
volunteers is solved, there are going to 
be fewer options. 

When it comes to fundraising, unique ideas can bring 

services companies. Below are a few out-of-the-box 

have undertaken to raise much-needed revenue. 

 Hamburg Fire Company, which serves Hamburg Bor-

hosts online fundraisers that offer “tickets” for items that 
-

ing oil. The in-person fundraising events are coordinated 
with local businesses, which provides a boost to the local 

 Glendale Volunteer Fire Department serves Coal-
port Borough and Beccaria and White townships in 

hamburgers, hot dogs, salad, and a drink and then shut-
tle participants back to the launch. The department also 

 Ralpho Fire Company
Elysburg 

Fire Department for their biggest fundraiser of the 

haunted trail and house and is one of the most popular 
Halloween events in the region.  

 Citizen Hose Company No. 5, serving Lock Haven 

sells the 10-pound bags as fundraisers throughout the 
-

chine, the fundraiser incurs little cost and requires mini-
mal labor.

Fire departments demonstrate 
creativity to raise revenue
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Hear more from Chief Phelps
-

importance of professional standards and the challenge 
Town-

ship News
digital version. Log in to www.psats.org, choose the 
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A Column for Township Administrators

Support and Partner with Fire Companies

BY CHRIS BRADY / ASSISTANT EDITOR

A
n open line of communication is key to the 
success of any partnership. Communication 
between a township and its fi re and emer-
gency services providers is critical to ensure 
the safety of residents today and well into the 
future.

 PSATS President A.J. Boni, a long-time township super-
visor who has been involved in the volunteer fi re service in 
Perry Township, Fayette County, for nearly 40 years, has a 
unique perspective. His insight off ers a glimpse into the many 
layers of issues facing fi re and emergency services across the 
commonwealth.
 One of the primary concerns for Boni is the number of of-
fi cials at varying levels of government, from local all the way 
up to the state, who don’t understand what fi re and emer-
gency services do for the community.
 “Th at needs to change,” he says. “One can’t work without 
the other. At the end of the day, the township is responsible 
for the health, safety, and welfare of the residents. We all 
serve the same people. We need to fi nd a happy medium, a 
level playing fi eld where we can all work together.”
 Examples include partnering to obtain grants. Townships 
may have someone on staff  familiar with grant-writing, an 
invaluable service to local fi re and emergency services provid-
ers. Municipalities can also work with volunteer companies to 
obtain low-interest loans for bigger-ticket items.

commit 25 to 30 hours a week 
to fundraising
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PARTNERSHIPS

 Bob Heff elfi nger agrees. PSATS’ 
secretary-treasurer and chairman of the 
Richland Township Board of Supervi-
sors in Cambria County, Heff elfi nger 
serves as deputy chief with the Richland 
Township Volunteer Fire Department.
 “Township supervisors and ad-
ministrators have a responsibility to 

understand the operational require-
ments — training, funding, equip-
ment, etc. — for their municipality,” 
he says. “I would be willing to bet they 

know them for their public works de-
partment, offi  ce administration, and 
possibly police department. It is ir-
responsible to turn a blind eye because 
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the fire department is an independent 
corporation.”

Transparency and 
honesty are essential
 A key to establishing and main-
taining a good working relationship 
is transparency, which is a two-way 
street, Boni says. The fire and emer-
gency services should be open with the 
township about how and where money 
is spent. Likewise, the township should 
be open about taxpayer dollars and 
how they are spent. The more taxpayer 
funds a township provides for fire and 
emergency services, the more transpar-
ency is expected.
 Honesty is also essential to the re-
lationship between a township and its 
emergency providers, especially when it 
comes to funding, Heffelfinger says.
 “I believe it is very important to 
develop and foster a mutually non-
threatening relationship,” he says. “Fire 
departments cannot be the constant 
purveyors of catastrophe to secure 
funds, fire equipment, etc. Fire depart-
ments must also be realistic as to their 
‘first due’ true fire/rescue requirements 
versus purchasing equipment to expand 
run loads. The use of mutual aid is a 
must on multiple levels.”
 Townships can help with funding 
in a myriad of ways, including line 
items in a budget, a fire tax, or through 
grants or loan opportunities. Some 
townships have opted to purchase ap-
paratus, which can provide great relief 
of time and effort from volunteers.
 “Funding is a huge deal, whether 
it’s a fire tax or fundraising,” says Boni. 
“When a township can buy appara-
tus, it makes it easier. To expect these 
volunteers to commit 25 to 30 hours 
a week to fundraising is not realistic. 
You’re seeing a lot more supervisors out 
here involved in fire companies.”
 Duane Ober, fire commissioner 
with Warwick Emergency Services 
Commission in Lancaster County, 
agrees. The commission serves two 
townships and a borough and is an 
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“Township supervisors and administrators have a responsibility 
to understand the operational requirements — training,  

funding, equipment, etc. — for their municipality.”

umbrella organization for four fire 
companies and three ambulance ser-
vices.
 “I’ve been able to get Warwick 
Township and Lititz Borough to fully 
fund fire apparatus based on a replace-
ment schedule,” Ober says. “That has 

been successful due to their efforts to 
set money aside in the past into capital 
accounts. Fire companies can now 
focus on using their fund drives and 
grant money to handle daily operat-
ing costs knowing that the costs of fire 
trucks are now funded.” 



EDITOR’S NOTE: In keeping 
with PSATS’ commitment to 
helping members meet their 
legal and regulatory obligations, 
this regular column updates 
township supervisors on their 
emergency management re-
sponsibilities.

The column is brought to 
you by PSATS’ Township Emer-
gency Management Associa-
tion. In this issue, we review 
actions emergency manage-
ment personnel should com-
plete to take full advantage of 

and PSATS.

TEMA for
Township Supervisors

IS YOUR TOWNSHIP READY?

Recent Flood Disasters Highlight 
Need for Emergency Planning
BY JAMES WHEELER / TEMA COORDINATOR
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R
ain, rain, go away, come 
again another day! 
 Th is charming children’s 
nursery rhyme about a 
rainy day has taken on new 
meaning in the wake of 

devastating storms and their aftermath that 
are no laughing matter. 
 By now, you have heard of the disasters 
that occurred last month in Kentucky, with 
severe storms, fl ooding, landslides, mud-
slides, and nearly 40 deaths, and Oklahoma, 
with severe storms, tornadoes, and fl ooding. 
 Even here in Pennsylvania, Unity  
Township in Westmoreland County suf-
fered devastating fl ash fl oods with sink-
holes opening in yards and, sadly, people 
driving onto fl ooded roads, requiring dan-
gerous rescues and pulling resources away 
from other priority areas. Fortunately, there 
were no deaths due to this reckless behav-
ior.
 What do the surviving residents of such 
disasters need the most immediate help 
with? Food and shelter.

The time to plan is now  
 While it is good to hope that someone 
will swoop in and pick up the tab for pizza 
for their neighborhood or open their homes 

to those displaced, wishful thinking 
is not a suitable emergency response 
plan. Instead, your board of supervi-
sors should work with your emergency 
management coordinator (EMC) now 
to make sure that these “hopes” are 
turned into concrete plans. 
 Specifi cally, your township should 
take time now to fi gure out where you 
would temporarily feed and house dis-
placed residents in the wake of a disaster. 
In Unity Township, the American Red 
Cross secured emergency shelter at the 
University of Pittsburgh at Greensburg. 
Th e Lloydsville Volunteer Fire Depart-
ment fi rst helped residents with evacu-
ation and shelter and then served as a 
collection point for donated food and 
money. Th e local U-Haul franchise of-
fered 30 days of free self-storage to town-
ship residents impacted by the fl ooding.  
 When developing disaster response 
plans, use all the resources available to 
you, including those off ered by charitable 
organizations such as the Red Cross, Sal-
vation Army, Habitat for Humanity, and 
others in your area. Don’t forget to work 
with your business community; they, too, 
have resources that can be put to good use 
during an emergency as shown above. 
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 With September being National 
Preparedness Month, now is the per-
fect time to review your township’s 
level of preparedness and update your 
emergency response plan if necessary. 
For information on activities you can 
share with your residents to help them 
prepare, visit the National Preparedness 
Month website at ready.gov/Septem-
ber.  

‘Turn Around, Don’t Drown’
 On the topic of preparing your resi-
dents, do they know about the “Turn 
Around, Don’t Drown” campaign? 
Each year, more deaths occur due to 
flooding than from any other thunder-
storm-related hazard. More than half 
of all flood-related drownings occur 
when a vehicle is deliberately driven 

into hazardous conditions, such as onto 
a flooded road. 
 Since many of these deaths occur 
in cars that are swept downstream, it 
is important to remind your residents 
to never drive around the barriers your 
road crew sets up to block a flooded 
road. A mere 6 inches of fast-moving 
flood water can knock over an adult. It 
takes just 12 inches of rushing water to 
carry away most cars, and just two feet 
of rushing water can carry away SUVs 
and trucks. It is never safe to drive or 
walk into flood waters. For more edu-
cational material on this topic, go to 
www.weather.gov/safety/flood-turn-
around-dont-drown. 

Mark roads properly
 Speaking of closing roads, does your 
road crew know how to properly mark 
roads that are closed to traffic due to 
flooding or another emergency? If not, 
now would be a great time for them 
to review Chapter 6F.08, Road Closed 
Sign, of the federal Manual on Uniform 

EMERGENCY
MANAGEMENT

Traffic Control Devices (MUTCD), 
which defines federal and state stan-
dards for installing and maintaining a 
road closed sign on any public street, 
highway, bikeway, or private road open 
to public travel.  
 The MUTCD, published by the 
Federal Highway Administration, is a 
compilation of national standards for 
all traffic control devices, including 
road markings, highway signs, and 
traffic signals. It is updated periodically 
to accommodate changing transporta-
tion needs and address new safety tech-
nologies, traffic control tools, and traf-
fic management technique. The most 
recent version can be found online at 
mutcd.fhwa.dot.gov. 

Attend upcoming TEMA training
 Given that disasters will continue to 
occur, it is important for all townships 
to continuously evaluate their all-haz-
ards emergency response plans before 
the next one strikes.  
 To help your township better antici-
pate what it might need for emergency 
response, PSATS is offering its full-day, 
in-person Emergency Management 
Fall Tabletop Exercise Forum in three 
locations beginning this month: 
 • September 15 in Westmoreland 
County, 
 • September 29 in Cumberland 
County, and 
 • October 13 in Montgomery 
County.  
 Your board should act now to ap-
prove payment of the registration fee 
and any necessary travel costs so that 
your whole emergency management 
team — which should include at least 
your EMC, secretary and/or manager, 
roadmaster, and someone from your 
volunteer fire departments — can 
attend and benefit from the many 
thought-provoking discussions gener-
ated during and after the real-world 
exercise scenarios.  
 To register for one of these classes, 
go to tema.psats.org, click on the 
“2022 TEMA Fall Exercise Forum” 
button, and select your preferred loca-
tion. If you need help with registration, 
please email tema@psats.org. 
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PSATS Executive Committee Member
Champions Local Government Advocacy
Executive Committee Member H. Scott Russell joined 
PSATS to advocate for local government. He encourages 
members to take advantage of the many opportunities 
afforded by the Association.  

BY HANNA MARTIN / EDITORIAL ASSISTANT

Vital Statistics
Name: H. Scott Russell 

 Executive Com-
mittee

Township:
Township, Lancaster County 

Population: 26,475

Senior Project 
Manager, McMahon Associates

Favorite thing about being a 
township supervisor: “Local 
government is much more 
responsive than state and 
federal, so when an issue 
comes up, we’re able to react 
to it and take care of it a lot 
quicker than what I see at the 
state level and federal level. 
You get a feeling of satisfac-
tion when you can actually 
solve a problem.”

A
civil engineer and se-
nior project manager 
at McMahon Associ-
ates, PSATS Executive 
Committee Member 
H. Scott Russell has 

applied his expertise in traffi  c engineer-
ing and capital project planning as a 
supervisor for East Hempfi eld Town-
ship in Lancaster County for the past 
13 years.
 “I’ve been involved with local gov-
ernment for a long time, primarily 
doing municipal road work over the 
years,” he says, “so I decided to apply 
my day job to becoming a township 
supervisor in East Hempfi eld.”  

Managing the

 As a supervisor, Russell has tackled 
many of the same issues that other 
townships experience, including man-
aging growth, navigating MS4 storm-
water regulations, and reconstructing 
roads and intersections. However, he 
says one of the biggest challenges of the 
job is managing all the complexities of 
being a local government offi  cial. 
 “Every year, the rules and regula-
tions at the state level and the federal 
level come out, and it makes it more 
and more challenging to be a supervi-

sor, local government offi  cial, or ad-
ministrative staff , just to navigate the 
ever-changing requirements,” he says. 
“Th at’s one of the biggest challenges 
I see, and that’s why I like advocating 
and pushing back on some of these 
rules and regulations as they start com-
ing out. A lot of them have good inten-
tions, but the devil’s in the details.”  ‰
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MEET THE BOARD

 Despite the challenges of the job, 
Russell still agrees that local govern-
ment is the best level of government for 
addressing local issues. 
 “Local government is much more 
responsive than state and federal,” he 
explains, “so when an issue comes up, 
we’re able to react to it and take care 
of it a lot quicker than I see at the state 
and federal level. You get a feeling of 
satisfaction when you can actually solve 
a problem. It’s the most responsive and 
transparent form of government — you 
don’t have that at the next levels.”

Representing all
of Pennsylvania
 Russell wanted to run for the 
PSATS Executive Board due to his 
involvement on the board of the Lan-
caster County Association of Township 
Officials. He says that he was imme-
diately attracted to PSATS due to its 
strong focus on grassroots advocacy. 
 “I saw serving on the PSATS board as 
an opportunity to advocate at the state 
level,” he says. “That’s something I truly 
enjoy. That’s what drove me to PSATS 
in general, the grassroots lobbying, and 
being a voice for local government.”

Lancaster

H. Scott Russell decided to become a township supervisor to apply his knowl-

 In his seat at the table, Russell enjoys 
hearing the multiple perspectives of board 
members from across the commonwealth. 
 “I enjoy the diversity on our board, 
the different viewpoints that we have 
from all over Pennsylvania,” he elabo-
rates. “The board represents townships 
located all around the state, not just in 
one specific area. We have some with 

an urban perspective, some with a small 
township perspective, and some with a 
large township perspective, like mine.
 “Different areas of the state have dif-
ferent issues,” he continues. “We don’t 
have natural gas in Lancaster County 
like they do in Bradford County, for 
example. It’s just the blending of ideas 
and coming away with a different per-
spective after we meet as a group.”
 In addition to serving on the PSATS 
board, Russell also serves on the Pennsyl-
vania Local Government Advisory Com-
mittee and is a member of the American 
Society of Highway Engineers and a 
founding member of the Central Lan-
caster County Council of Governments.

 Thinking of his fellow PSATS 
members, Russell encourages township 
officials and administrators to take 
advantage of training opportunities 
through the Association. 
 “Going back to that discussion about 
the ever-changing rules and regulations, 
PSATS is a great resource for education as 
well as advocacy,” he says. “Take advan-
tage of the conferences, training courses, 
and all the things that we do.” th anniversary of the Quecreek Mine Rescue. 
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Getting Public on Board Is Biggest Challenge
Much of Pennsylvania’s water infrastructure is more than 
100 years old and in dire need of repairs, replacement, and 
upgrades. As municipal purse strings are pulled tighter, impos-
ing stormwater fees allows townships to better address runoff 
while saving township funds to address other emergencies. 
Helping the public understand the need for a stormwater fee is 
key to its success.  

BY ALI CAMPBELL / ASSOCIATE EDITOR 

A
sk just about any 
township supervisor 
in Pennsylvania about 
the major issues in 
their township, and 
stormwater manage-

ment is likely to be at or near the top. 
Regulations from the state and federal 
governments, especially the requirements 
for communities with municipal separate 
storm sewer systems (MS4s) to reduce 
the nutrient load that eventually flows 
into the Chesapeake Bay, coupled with 
aging infrastructure, make stormwater 
management an expensive burden and 
unfunded mandate for many townships.
 Stormwater management also goes 
hand-in-hand with emergency manage-
ment. Pennsylvania is one of the most 
flood-prone states in the country, and 
more frequent, heavier storms have in-
creased the likelihood that catastrophic 
flooding will occur. The ability for 
stormwater infrastructure to handle 
increased rainfall becomes more im-
portant every year.

PAY NOW, PROTECT LATER

The purpose of the stormawater fee is to assist the municipality in 
meeting its regulatory stormwater requirements while freeing up 
money in the township budget for other emergencies. 
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WHEN PEOPLE WON’T PAY
Tax regulation can help townships 
collect delinquent stormwater fees  
 As with any fee imposed by a township, some resi-
dents are likely to pay a stormwater fee late or not at 
all. Townships have a tool to help them recover these 
unpaid fees, however.
 “The good news is that there is legislation in Penn-
sylvania that facilitates the collection of delinquent 
stormwater fees,” says Kevin H. Buraks, a managing 
attorney with Portnoff Law Associates, Ltd.
 The Municipal Claims and Tax Liens Act (MCTLA) provides the framework for town-
ships to collect delinquent stormwater fees in the same manner that it allows for the 
collection of delinquent utility fees, such as water, sewer, and trash, Buraks says. 

ing able to: 
 • shift collection costs and outsource this time-consuming responsibility to an out-
side collector at minimal expense to the municipality;
 • create incentives for delinquent property owners to pay not only their delinquent 
bills but also future bills on time; and

who need assistance.
 “With the potential of collection fees and costs being added to the delinquent bal-

Buraks says, “and property owners will frequently pay their unpaid bill in order to avoid 
this additional cost.”
 To shift fees under the MCTLA, a township must enact a public ordinance approving 
the collection fees that could be charged to the delinquent property owner. Another 

to future bills being paid on time, Buraks says. This is especially true for those prop-
erty owners who have been strategically choosing not to pay the township.

delinquent property owner and create a hardship program for residents who are strug-

 “Delinquent property owners tend to come through on their obligations when the 
municipality is willing to work with them in their time of need,” Buraks says, “and this 

 As more municipalities are forced to 
upgrade their stormwater infrastructure, 
more township offi  cials are faced with 
the challenge of helping the public un-
derstand the need to collect stormwater 
fees to cover the increasing costs. Th e 
alternative is raising property taxes.

Reducing runoff
 Stormwater fee costs are directly re-
lated to how much area does not allow 
rain to soak into the ground, which 
produces polluted runoff  and localized 
fl ooding. 
 Lia Mastropolo, the Director of 
Clean Water Supply for the nonprofi t 
river conservation organization Ameri-
can Rivers, has a background in envi-
ronmental advocacy on municipal land 
use and water management policy. 
 Mastropolo says that one of the 
main misconceptions about urban and 
rural stormwater runoff  is that it’s not a 
problem, and that can make it diffi  cult 
to sell the necessity of a stormwater fee.
 “Flooding from uncontrolled runoff  
can be incredibly dangerous and costly, 
especially for vulnerable communities 
where it’s often a recurring problem as 
bigger storms become more frequent,” 
she says. “Pennsylvania’s polluted storm 
runoff  is one of the leading problems 
that prevents people from fi shing and 
swimming in their local rivers.”
  State stormwater regulations un-
der the National Pollution Discharge 
Elimination System limit the impact 
of new land development projects by 
making sure that practices are in place 
to slow the fl ow of runoff  and infi ltrate 
rainwater.
  “Th ese policies also require urban 
and urbanizing municipalities to re-
duce the amount of pollution released 
to waterways from municipal storm 
drain systems — with options like 
rain gardens but also things like street 
sweeping and inlet cleaning,” Mastro-
polo says. “All these activities serve 
to capture pollution near the source 
before it can make its way into our riv-
ers.”
 As permit requirements become 
more stringent and existing infra-
structure ages, these municipalities 
face signifi cant costs to upgrade their 
stormwater systems.

“Imposing a 
 makes 

it fair for every resident and property.”

‰
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Will your stormwater 
fee hold water? 
 State and local governments use taxes 
and fees to fund public services like street 
maintenance, sewage treatment, garbage 
collection, police and fi re departments, 
and schools. Ensuring that stormwater 
runoff  doesn’t pollute Pennsylvania 
waterways and fl ood neighborhoods is 
an equally important service, and storm-
water fees help provide local government 
with funding without busting the mu-
nicipal budget or raising taxes. 

 North Middleton Township in 
Cumberland County began imposing a 
stormwater fee in April 2021, but devel-
opment on their MS4 stormwater pro-
gram began three years prior, according 
to supervisor Robert Reisinger. 
 “In 2015, we received correspon-
dence from the DEP that, based upon 
the 2010 census information, North 
Middleton qualifi ed as urban and 
needed to upgrade its stormwater in-
frastructure,” Reisinger says. “We did a 
lot of research, got the permit in 2018, 

hired an engineer, and set the project 
into motion.” 
 North Middleton’s MS4 stormwater 
fee for residential properties will build 
substantial capital for repairing storm-
water infrastructure while also saving 
money for other inevitable fl ood emer-
gencies in the future. 
 “We wanted to keep MS4 completely 
separate from taxes,” Reisinger says. 
“Th is fee allows us to use those funds 
directly for stormwater issues, like fi xing 
runoff  and sediment problems, build-
ing riparian buff ers, and treating ponds 
that have overlooked drainage. You need 
money to make things work, and there 
are a lot of problems that can be fi xed 
with these funds.”
 Township offi  cials have a responsi-
bility to educate their residents about 
how the stormwater fee is a funding 
mechanism to meet regulatory MS4 re-
quirements and prevent future disasters. 
Keeping the funds from a stormwater 
fee separate from other revenue can help 
that process because the public can see 
exactly where the money is going.
 Legal counsel can also help town-
ships make sure they get all the I’s 
dotted and T’s crossed when establish-
ing a stormwater fee. Th e law fi rm of 
Salzmann Hughes has developed what 
it calls “Th e Legal Stormwater Fee 
Checklist” by reviewing case law in-
volving stormwater fees over the last 20 
years. 
 “Th e checklist contains what we 
believe is required to establish a legally 
defensible fee for stormwater,” says at-
torney E. Lee Stinnett II of Salzmann 
Hughes. “What’s most important is 
that the purpose of the fee should really 
be to assist the municipality in meeting 
its regulatory requirements.” k

PAY NOW,
PROTECT LATER

“What’s most important is that the 
purpose of the fee should really be to 
assist the municipality in meeting its 

regulatory requirements.”
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 Stinnett states that fees are the most 
eff ective way of amassing funds for 
stormwater-related activities, as op-
posed to raising taxes. 
 “We have to remember that a lot 
of properties can apply for tax-exempt 
status, so that’s not a justifi able option 
for municipalities,” he says. “Imposing 
a fee based upon the amount of imper-
vious surfaces makes it fair for every 
resident and property.”
 Th e checklist spells out that a mu-
nicipality establishing a stormwater fee 
should, among other things, ensure 
that: 
 • the charge or fee is in return for a 
service; 
 • a direct benefi t is conferred; 
 • the funds are stored properly and 
used to fund stormwater projects; and
 • the charge is reasonable and uni-
form.  
 “Let’s also consider that municipali-
ties have been funding a lot of their 
stormwater problems through their 
general funds,” Stinnett says, “meaning 
that their general fund is stretched way 
further than it can go, resulting in a 
lack of money for other departments.”
 Once stormwater fees are imple-
mented, township offi  cials fi nd that 
they can free up general revenue previ-
ously used for repairing stormwater 
infrastructure and addressing pollution 
runoff . 
  “Now there’s more money in the 
budget to help better plan for other 
municipal emergencies,” Stinnett says. 

‘Building public support 
was essential’
 Stormwater management has 
become highly regulated, and infra-
structure requires frequent inspection, 
maintenance, and quality monitoring. 

PAY NOW,
PROTECT LATER
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Brighton Township in Beaver County 
adopted a stormwater fee in 2019 to 
fund the increased financial burden. 
Township manager Bryan Dehart says 
the township started public outreach 
early in the process to let residents 
know that they would be receiving a 
new bill for stormwater fees. 
 “We printed announcements in our 
quarterly newsletters, posted to social 
media and the township website, and 
tried to educate our community about 
the stormwater fee and the projects it 
would cover,” he says. “You need to 
build public support at a preliminary 
stage with a lot of time built up to the 
bill release.” 
 Some residents still didn’t find out 
until they got their bill — and then 
questioned its legitimacy.
  “There was confusion because it 
comes from a third-party billing com-
pany, and they had questions on its au-
thenticity,” Dehart says. “We got a lot 
of calls in the beginning, even though 
we began notifying the township two 
years before we would begin collecting 
the fee.”
 Although the news about the fee 
presented some challenges, Dehart says 
the township has a 95% pay rate, a mu-
nicipal victory.  
 “At a rate of $66 per year, our town-
ship can do outfall inspections, main-

“Now there’s more 
money in the budget 
to help better plan
for other municipal 

emergencies.”

Townships face increasingly restrictive 
stormwater regulations to keep polluted 
runoff out of local creeks and streams 
and, ultimately, the Susquehanna River 
(shown above near Wyalusing Township 
in Bradford County), which feeds into the 
Chesapeake Bay.
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“You need to build public support 
at a preliminary stage with a lot of time 

built up to the bill release.”

tain stormwater infrastructure, and 
repair and plan for additional projects,” 
Dehart says, “but the beginning is al-
ways the hardest part.” 
 West Hempfi eld Township in Lan-
caster County put together a commit-
tee with supervisors, staff  members, 
and some residents to get feedback 
when they proposed a stormwater fee. 
Dwayne Steager, West Hempfi eld’s 
stormwater and zoning offi  cer, says 
talking with the residents was a helpful 
fi rst step. 

 “We also shared this information in 
our township newsletters and website 
about 12 months before the billing be-
gan,” Steager says. “Building public sup-
port was essential for this project.” 
 West Hempfi eld Manager Andrew 
Stern recommends that township of-
fi cials make time to listen to complaints, 
which can help avoid challenges down 
the road. 
 “We put in a complaint box just for 
stormwater fees that helps us itemize if 
residents are challenged by the cost, a 
billing issue, or if they maybe just need 
to vent,” he says. “Listening to your 
residents’ concerns is a necessary part 
of this process.” 
 West Hempfi eld opted to use 
American Rescue Plan funds to help 

off set the initial costs of its stormwater 
fee, reducing residents’ fi rst two years’ 
payments from $72 to $54 annually. 
Steager advises that townships have 
up-to-date data on land parcels before 
beginning any projects to determine 
what to charge for impervious surfaces 
based on square footage.
 “Th ese funds are allocated for emer-
gency preparedness, especially with 
stormwater runoff  and pollutants,” 
Steager says. “It’s not a ‘tax on the rain,’ 
or something that gets discounted 
if there’s a dry season. By imposing 
stormwater fees, we can better plan 
for infrastructure emergencies and im-
prove the quality of water, not only in 
our township, but surrounding areas as 
well.” 

PAY NOW,
PROTECT LATER
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SEN. ELDER VOGEL 

State Senator Stays True 
to Dairy Farming Roots 
As a state legislator representing the 47th Senatorial District, 
Sen. Elder Vogel Jr. has supported Pennsylvania farming but 
has also been sure to address issues beyond agriculture during 
his time in the General Assembly. 

BY HANNA MARTIN / EDITORIAL ASSISTANT

S
taying true to his roots 
as a dairy farmer and 
president of the
Beaver-Lawrence
Farm Bureau, state
Sen. Elder Vogel Jr. 

has taken measures to revitalize the 
state’s farming industry. Vogel, who 
represents citizens of the 47th Senatorial 
District, has served the farming in-
dustry as chairman of the Agricultural 
and Rural Affairs Committee and by 
supporting measures like the Senate’s 
“Farming First” initiative and the First 
Industries Program, which targets job 
creation in the tourism and agriculture 
industries.

 In fact, Vogel says he decided to 
begin his career in government by 
running for New Sewickley Township 
supervisor because of his roots in the 
farming community. 
 “I was asked to run,” he explains. 
“The one farmer on the board was re-
tiring, and a couple of the supervisors 
asked me to run because they wanted a 
farmer on the board, and I was part of 
the Beaver-Lawrence Farm Bureau.”

‘A very worthwhile
learning experience’
 Vogel credits PSATS for helping 
him in his role as a township supervi-
sor. He says that the Annual Confer-

ence and Exhibit Show was especially 
advantageous, as he and his fellow 
officials from New Sewickley Town-
ship could learn from vendors, fellow 
supervisors, and speakers. 
 “Going to the conference was al-
ways a huge benefit because there’s so 
many workshops there,” he elaborates. 
“There are numerous workshops every 
day covering every topic under the sun. 
Usually, four or five of us went from 
our township, so we were able to divide 
and conquer.”
 Eventually, Vogel was asked by the 
Beaver County Republican Party to 
run for the Senate to replace a retiring 
member. He says that his experience as 

 “[As a township supervisor,] your life is no longer your own,    
  but I enjoyed it. It was a very worthwhile learning experience.”
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a township supervisor has helped him 
in his role as a Pennsylvania legislator.
 “[As a township supervisor,] your life 
is no longer your own, but I enjoyed it,” 
he continues. “It was a very worthwhile 
learning experience. It got me to the 
next level. You learn to deal with peo-
ple, and you learn to negotiate with the 
police department and with contracts, 
and so when you get to Harrisburg as a 
senator, you know how to negotiate and 
work out issues like that as well. 
 “In your district office, people come 
in every day,” he continues. “I’ve always 
enjoyed helping people, not only in my 
district but across the state, whether it’s 
with housing issues, farming issues, or 
telehealth issues. Anything we can do 
to help.”
 Vogel also serves as the Senate’s 
Deputy President Pro Tempore, vice 
chairman of the Senate Appropria-
tions Committee, and a member of the 
Banking and Insurance, Environmen-
tal Resources and Energy, Transporta-
tion, and Majority Policy committees.

 Beyond his support for Pennsylvania 
farming, Vogel has addressed a range 
of issues during his time in the senate, 
including expanding telehealth to re-
duce costs and increase health service to 
Pennsylvanians, expanding affordable 
housing in low-income neighborhoods, 
updating horse racing legislation, and 
modernizing dog license and kennel fee 
laws.
 A bill especially close to Vogel’s 
heart, however, is the “Pie Bill” or Sen-
ate Bill 828, which expands the ability 
of nonprofit community groups such 
as churches, school clubs, and volun-
teer fire companies to sell home-baked 
goods at fundraisers. 
 “It’s the first bill I ever had passed, 
which gives churches and local youth 
organizations the ability to sell goods,” he 
says. “The issue was brought to my atten-
tion by a local church doing a fish fry. 
 “A health inspector asked where the 
women made the pies that they were 
selling, and the women said in their 
kitchens at home. The health inspector 
said that they weren’t allowed to sell 
pies because they weren’t baked in a 
license-approved kitchen.”

 After that incident, Vogel came to 
a compromise with the Department of 
Agriculture and later, the Pie Bill was 
passed. 

 Drawing on his experience at both 
government levels, Vogel advises town-
ship supervisors to keep an open line 
of communication with their state law-
makers.
 “Be on a first-name basis with your 
senators,” he says. “When I was on the 
Farm Bureau, we always would have 
a day in the summertime where we 
would bring the legislators to the farm 
to get to know them in an informal set-
ting, have lunch, and talk about issues.” 
 He says that having that connec-
tion with senators can help township 

officials’ communication get noticed 
among the sometimes hundreds of 
emails a day senators may receive. 
While he says township officials don’t 
have to make a request every time they 
contact their senators, getting to know 
them can help township officials when 
they are in need. 
 “Keep a line of communication 
open with the folks in Harrisburg, 
because when it comes to funding, it 
all comes from Harrisburg,” he says. 
“It’s huge to be able to talk to your 
legislators. MS4 is a big issue in a lot 
of places. While DEP is more or less 
driving that issue, being able to know 
what’s going on in your communities 
gives us the ability to help step in or do 
something different with legislation to 
address the issue.” 

-



WE LOST A GOOD EMPLOYEE ... NOW WHAT?

Succession Planning Helps
Bridge Personnel Gaps in Townships
Losing an essential employee is never easy. For townships with 
small staffs, it can bring operations to a halt. However, creating 
a succession plan can help townships both prepare top per-

candidates for open positions.  

BY HANNA MARTIN / EDITORIAL ASSISTANT 

W
hen the 
COVID-19 
pandemic swept 
through the 
U.S. in early 
2020, many 

workplaces and township offi  ces closed 
as case numbers rose. Many employers 

were faced with the unprecedented 
task of keeping operations running 
smoothly in the face of shelter-in-
place orders, and many employees 
had to learn how to eff ectively work 
from home. However, the challenge 
was magnifi ed for local government 
workers, who needed to remain 

available for residents despite the public 
health crisis.
 “Municipalities are very good at 
emergency response, and they need to 
also add this to the equation,” Neva 
Stotler, a labor, employment, and hu-
man resources attorney, explains. “Be-
ing able to send your controller home 

40  PA TownshipNews SEPTEMBER 2022

A succession plan is a hiring strategy 
to retain and promote high-perform-
ing employees and identify strong, 

EMPLOYER BEST PRACTICES, PART II



and still keep things operating, being 
able to have your public works person 
not actually physically there and still 
keep the traffic lights going or the 
roads clear … those things are all really 
important. Do I want my employees at 
home? You may not, but you need to 
make sure that those procedures and 
fail-safes are in place in the event they 
need to be working remotely.”
 PSATS Second Vice President 
Steven Hess, a supervisor and road-
master for North Centre Township in 
Columbia County, says that when the 
township’s secretary-treasurer, Connie 
Kline, passed away unexpectedly, the 
township was left scrambling trying to 
find a replacement. 
 “We have a plan for a lot of things,” 
he says, “but unfortunately, we didn’t 
have one for personnel. Kline was not 
just our secretary-treasurer; she was 
also our zoning officer, our planning 
administrator, and our floodplain 
manager. The whole office was hers, so 
when we lost her, we lost the whole of-
fice, essentially.”
 No township wants to lose an es-
sential employee only to find out that 
no one else has a clue about how to keep 
things running in their absence. The 
remedy is to create a succession plan that 
will ensure that operations continue and 
give officials a game plan for finding the 
right person to step into the job.

Planning for the unknowable
 North Centre Township’s experience 
with the unexpected loss of a critical 
staff member demonstrates the impor-

tance of having a succession plan for 
personnel. However, succession plan-
ning extends beyond simply looking for 
replacements when the need arises. 
 Rather than simply a strategy for 
seeking employees or training new 
hires, succession planning is a strategy 
to retain and promote the highest per-
forming township staff while continu-
ously identifying potential successors 

for key positions. Succession planning 
increases an employee’s commitment to 
the township by providing professional 
development opportunities, facilitates 
personnel transitions, and helps ensure 
townships retain essential institutional 
knowledge once employees retire. 
 “[Succession planning is] not an 
attempt to go out and fill a position,” 
Stotler says. “It is actually a plan that 

“[Succession planning is] a plan that
  projects out over a number of years the 
human resource needs in key positions
 and then begins a hiring process to
  build out those positions for the future.”
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Succession planning helps township be prepared in the face of an emergency or 
unexpected incident, such as the loss of key personnel. 

-
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projects out over a number of years the 
human resource needs in key positions 
and then begins a hiring process to 
build out those positions for the future.
 “Hiring is tough. You’re getting a 
very narrow skewed view of a candi-
date and then you’re sort of trying out 
that person,” she continues, “whereas, 
if you put a succession plan in place, 
you have the ability to really train, to 
really get to know those candidates and 
determine where they would fi t in the 
organization.”
 In addition to not having succes-
sion plans, many townships don’t 
even think of themselves as employ-
ers. Th erefore, personnel management 
often falls by the wayside, leaving 
townships struggling when the need to 
replace key staff  arises. 
 “Regarding succession planning, 
what we’re fi nding is more and more 
communities haven’t done any of that,” 
says Carol Granfi eld, a senior manage-

ment consultant and the director of 
human resource services at Municipal 
Resources Inc. “Many times, they don’t 
think they need anything or they’re too 
small to have one. But they’re fi nding 
that based on retirements and resigna-
tions coming up, they don’t have the 
trained staff  they need.”

Challenges for 
local government  
 Although many municipalities may 
not plan for loss of key staff , having a 
succession plan is crucial during a time 
when many townships are struggling 
to fi nd new hires. Stotler says that for 
many local governments, it’s becoming 

“I don’t know a single manager who 
 so it 

SUCCESSION

PLANNING
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increasingly difficult to find employees 
at the management level as person-
nel in critical positions retire and take 
essential knowledge about their roles 
with them. 
 “I don't know a single manager who 
doesn’t wear five or 10 hats,” she says, 
“so it can’t just be anybody who fills 
that position. And sometimes, that 
person is really one of the only admin-
istrative employees there. You can’t re-
ally afford to have a person who is not 
qualified or for that vacancy to exist 
long term.”
 Additionally, many local government 
employees are now coming closer to 

retirement age, with many individuals 
retiring early because of the COVID-19 
pandemic. 
 “Especially with the evolving of the 
workforce, the aging and the changing 
of the workforce, government some-
times has struggled for years consider-
ing itself as an employer,” says Patrick 
Ibarra, a co-founder and partner of the 
Mejorando Group (which means “get-

Many local government employees are approaching retirment age, with early retire-
ments because of the pandemic posing a challenge for townships. 

SUCCESSION

PLANNING

ting better all the time” in Spanish) and a 
leading national expert in government 
succession and workforce planning.
 “There’s a huge segment of the 
workforce that is looking at dimen-
sions that other generations historically 
have not looked at,” he says. “It used 
to be about pay and benefits. A lot of 
younger people don’t look at that the 
same; they want experience, they want 
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the opportunity to grow and develop, 
and they also want to work in a place 
that has a healthy culture and will sup-
port them in the pursuit of their career 
goals. And they’re more vocal about 
it. Government has struggled to adopt 
that modern mindset about how to at-
tract and retain a modern workforce.”
 Other challenges townships face 
when creating succession plans include 
having the experience and resources to 
create and implement a strategy.
 “Municipalities are very often run by 
a board of regular people who don’t nec-
essarily have extensive business experi-
ence,” Stotler says. “That is unique. Plus, 
particularly small and mid-size munici-
palities also don’t necessarily want to put 
their resources into these kinds of hu-
man resource tools when they have roads 
to pave. But the municipality only paves 
roads because it has humans, and having 
good humans in place is as important as 
having nice roads.”

Creating a plan 
 Because of the importance of suc-
cession planning, townships should be 
intentional about creating a strategy. 
 “I think sometimes local govern-
ment doesn’t have enough expectations 
about hiring and developing talent,” 
Ibarra says. “It’s almost transactional: 
Post an ad, wait for the apps to come 
in, hire somebody, get them on the 
payroll, get them oriented. I think they 
have to take a serious look at it through 
the strategic lens and say, ‘How do we 
maintain that continuity of operations 
with building the workforce, a modern 
workforce?’ ”
 The first step in making a succes-
sion plan is to assess the township’s 
current organizational and personnel 
needs, human resources experts say. 
Identify key positions in the township, 
recognize which skills are required for 
critical positions, and determine which 
employees may be a good fit for certain 
roles. For example, the township could 
prepare its assistant manager to become 
the next manager. 
 Johnna Ruby, the director of human 
resources for Silver Spring Township 
in Cumberland County, says that the 
township is currently focused on retain-
ing current employees. Therefore, her 
department strives to identify employ-



ees’ career goals and align them with 
the township’s organizational goals. 
 “It’s identifying who those top per-
formers are,” she explains. “Who are 
the committed staff members? What 
are their strengths? What do they want 
to do in the future? Making sure that 
their goals align with what our goals 
are. I would say most of the work right 
now is just creating action plans to help 
fill in the gaps for individuals’ skill sets 
and what they need to do in the future. 
So for us, we believe in a lot of cross 
training and projects delegation.”
 In addition to identifying person-
nel who may be able to assume critical 
roles, townships should analyze work-

force demographics, including which 
employees may be close to retirement 
age and how the township may be able 
to replace them when the time comes. 
However, this conversation requires 
emotional intelligence, as many ag-
ing employees may be sensitive about 
retirement or feel “pushed out” of the 
organization early.
 Albert Ciuksza Jr., the vice president 
of growth and development for Solu-
tions21, a leadership development and 
strategic planning organization, is cur-
rently writing a book on succession. Af-
ter conducting interviews with successors 
and predecessors, he recommends estab-
lishing an open line of communication 
during the succession process. 
 “In most predecessor situations, 
they’re retiring by choice, or at least 
they’re setting their own timeline,” 
he says, “and those predecessors are 
experiencing usually some form of 
emotional response to that. That’s the 
end of their careers. They’re moving 
into another chapter of their lives so as 
a successor not only are you elevating 
your leadership and building your lead-
ership brand but you’re also having to 

be sensitive … to the predecessor and 
what they’re experiencing as well.”
 Additionally, building emotional in-
telligence and soft, interpersonal skills 
can facilitate transitions, especially 
because of the many unwritten rules 
township employees follow. 
 “I’ve had countless conversations 
where I have heard predecessors who 
were talking about the succession 
candidates and their frustrations, suc-
cessors who are very frustrated with the 
predecessor and their decision making, 
and in almost every case, those people 
aren’t talking to each other,” he ex-
plains. “It comes down to each person 
being open and candid and vulnerable 
about what they want, what matters to 
them. If you don’t trust each other, that 
knowledge transfer doesn’t happen.” 

Reaching beyond training 
 Although training and leadership 
development are a crucial part of suc-
cession planning, creating a strategy 
reaches beyond training, preparing 
employees to step into critical leader-
ship positions at the township. As part 
of this process, townships should assess 
employees’ performance and identify 
areas where there may be skills gaps. 
 “Many times, people are promoted 
up through the ranks and they don’t 
have either the experience or educa-
tion they need to really perform the 
functions,” Granfield of Municipal Re-
sources Inc. says. “In many cases, there 
are more and more requirements and 
regulations that need to be followed. 
What we many times will recommend 
for those who do have performance 
evaluation or performance appraisal 
systems is to use that opportunity for 
career development.”
 Succession planning that includes 
cross training can be a way for town-
ship employees to look forward to the 
next step at the organization. Cheryl 
Neidig, the assistant manager of Silver 
Spring Township, says cross training 
has ensured that essential roles are cov-
ered if employees are absent. 
 “The bookkeeper is trained to do 
some of the finance manager’s critical 
duties, as well as the assistant township 
manager’s,” she says. “It’s just taking a 
look at each position and how we can 
cover that position.”  ‰

“Government has struggled to adopt 
  that modern mindset about how to 
 attract and retain a modern workforce.”

SUCCESSION

PLANNING

Successors and predecessors should establish an open, honest line of communica-
tion during the transition. 
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ship discovered the importance of 
training employees in multiple roles. 
 “Truthfully, right now is a real 
struggle getting a township secretary,” 
he admits. “We put ads out and we got 
a couple applications back. We hired 
a woman who lives in our township. 
We thought she would do great. She 
was here for like a week and a half and 
said, ‘I can’t do this, it’s too much,’ and 
she quit. So we had to go through the 
whole ad thing again and try to find 
somebody else.
 “It's a real struggle to actually come 
out of losing our secretary,” he contin-
ues. “She was the whole office. Mak-
ing one person the whole office — I 
wouldn’t recommend that ever again. 
When you unexpectedly lose someone, 
you lose everything.” 

Attracting and retaining staff 
 While succession planning can help 
townships determine high-performing 
employees and potential succession can-
didates from within the organization, 
it can also give them a strategy to find 
outside hires. Currently, many town-
ships in Pennsylvania are struggling to 
recruit new staff as the workforce ages.
 At the same time, municipalities 
also sometimes struggle to modernize 
their hiring practices and personnel 
policies. For example, Ibarra points to 
potentially cumbersome hiring pro-
cesses as part of the problem. 
 “Candidly, government sometimes 
takes too long to make hiring deci-
sions,” he says, “and so they’re los-
ing out on talent. There [are] a lot of 
people out there who don’t even think 
about government as an employer. 
You have to go where the people are 
so whether it’s LinkedIn or TikTok 
or any of these social media channels, 
present the [township] as an employer, 
and then have a really expedited re-
cruitment process, not having to fill 
out a bunch of paper forms or print 
things out or scan it. Think of the can-
didate experience.”
 After townships identify the reason 
for a high employee turnover rate, they 
can work to address the problem. Ruby 
says that Silver Spring Township has 
had to think outside the box to address 
recruitment and retention with flexible 
work-from-home options. 

SUCCESSION

PLANNING

 Also, she says, if somebody does de-
cide to leave the organization or is out 
for an extended period, it gives the em-
ployee who is filling in a look forward 
to where the next step may be within 
the organization.
 “We don’t want people to feel 
stuck,” she says.
 North Centre Township’s Steven 
Hess reiterates the need for train-
ing across departments. When Kline 
passed away unexpectedly, the town-
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KEEP ON KEEPING ON
Make a plan to continue operations
during an emergency 
 During the COVID-19 pandemic, many workplaces across the country sud-

home. Townships were no exception as the pandemic caused many municipali-

operations plans (COOPs) to keep the township running during an emergency.

reevaluate an existing COOP. 

-

What is a COOP? 
-

nicipality adopts to continue delivering essential services in an emergency, such 

-

-

 Components townships should incorporate in a COOP include:
 • Authority:

 • Personnel:
 • Facilities: Does the township have an alternative location to carry out es-

 • Communications: How will the township ensure essential employees are 

 • Records management: Does the township have access to key documents 
and records?

www.fema.gov/about/

 “We really had to do some progres-
sive thinking into some more nontra-
ditional ways,” she explains. “Like with 
the work hours we have now ... we do 
flexible scheduling. We have been really 
fostering relationships with our local 
schools, going to career days, inviting 
local clubs to some of our events, really 
trying to help the community under-
stand what a government employment 
would have to offer.”

Finding solutions for tomorrow 
 When creating a succession and 
hiring plan, townships should keep an 
open mind and adapt as their needs 
change. 
 “The biggest advice is probably the 
hardest to follow,” Ciuksza of Solu-
tions21 says. “[The things that] got 
everybody to the point that they are 
today are unfortunately not going to 
be the solutions that you can use going 
forward tomorrow.”
 As time goes on, the type of people 
who are seeking jobs and the type of 
structures that are in place will con-
tinue to evolve, he says. The associated 
costs will also change, as will the ways 
that people want to work.
 “We are in the most significant 
transition that has happened in a very 
long time in one of the most challeng-
ing environments that there could be,” 
he says, “so I think if everyone can 
repeat this as a mantra, ‘This is hard, 
and hard is not bad,’ we will be much 
more successful in these transitions as 
we move forward.” 

The COVID-19 pandemic showed many 
townships the importance of having a 
continuity of operations plan  to continue 
delivering essential services to residents. 
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A
ccording to the tech-
nology monitoring 
company Tech Target, 
there has been at 
least one ransom-
ware attack on a U.S. 

town, county, or state government 
each month of 2022. Each attack 
disrupted services and was expensive in 
terms of costs to regain data or system 
access and repair security deficiencies. 
Sadly, many attacks were also “aided” 
by avoidable oversights.
 Here are just a few examples: 
 A ransomware attack on the Cape 
Cod Regional Transit Authority Me-
morial Day weekend encrypted that 
agency’s servers, rendering them un-
readable until a ransom had been paid 
to obtain the key to restore the servers.
 In June, the Glenn County Of-
fice of Education in California was 
attacked by a ransomware group that 
demanded a $1 million ransom in ex-
change for not selling student, employ-
ee, and resident records on the “dark 
web.”
 Also in June, a ransomware attack 
in New Jersey’s Somerset County dis-

rupted services and forced employees 
to shut down computers and create 
temporary Gmail accounts to ensure 
the public could still email the health, 
emergency, and sheriff’s departments.
 These types of attacks can happen 
anywhere and to any organization with 
an internet connection. PLGIT takes 
this kind of threat seriously, which is 
why we believe raising awareness about 
cyberattacks like ransomware is essen-
tial to the stewardship of public funds. 
 This article will discuss why ran-
somware is a threat to local govern-
ments and what they can do to combat 
it.

What is ransomware?
 Ransomware is a type of malicious 
software designed to make files and 
systems inaccessible to the rightful 
owner until a price, or “ransom,” is 
paid to restore access. Network hack-
ers use a variety of ways to gain illicit 
access to computing devices to plant 
software. These include:
 • Phishing — An email that makes 
a personal appeal to influence a user to 
click a link or run a program. Once the 

link is opened, the software gains ac-
cess and infects a user’s system.
 • Trojan horses — Viruses that are 
embedded or disguised within innocu-
ous programs or even seemingly neces-
sary software that an unwitting user 
runs on their machine.
 • Worm — A self-replicating pro-
gram that moves through computer 
networks. Unlike the methods above, a 
worm does not depend on tricking us-
ers; all this form of ransomware needs 
is an undefended device to access and 
infect a network.
 • Password hack — A program 
that seeks access by trying common 
passwords until one works. This ap-
proach may seem like a longshot for 
a hacker; however, it simply plays the 
percentages. Careless or simple pass-
words and poor network security can 
turn an impossibility into an inevitabil-
ity.
 • Networking vulnerabilities — 
Many programs simply exploit missing 
operating system patches, outdated 
software releases, and misconfigured 
firewalls to gain access.
 Once ransomware has infected a 

UNDERSTANDING RANSOMWARE

How Townships Can Secure 
Their Data Against a Familiar — 
and Elevated — Cyberthreat
BY MATT CONLIN / SENIOR MARKETING REPRESENTATIVE, PLGIT
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computer or a network, it quickly noti-
fies users on the network that their data 
has been taken hostage. 
 Invariably, the attacker requests a 
payment and provides instructions for 
how to pay it. Some programs even 

employ negotiating tactics, such as 
offering some non-essential files back 
as a goodwill gesture or using a tiered 
pricing structure based on how long it 
takes to pay the ransom. 

How do I recognize 
ransomware when I see it?
 Unfortunately, by the time you see 
ransomware, your system has probably 
already been infected. There may be a 
countdown clock, a description of how 
the data has been made inaccessible, 

and what the user may need to do to 
get it back. Three of the most common 
forms of this type of software are de-
scribed below.
 1) A blocker is a program that pre-
vents you from using the infected de-
vice. It could be a browser window that 
cannot be closed through the usual 
means, a fake software update window 
that demands action, a fake message 
from a law enforcement agency, or a 
program that floods the screen with 
unwanted images.
 2) Encryption scrambles data 
to try to keep it from being read by 
anyone except those with the “key,” 
which is usually a random string of 
alphanumeric characters. Some forms 
of encryption can be reversed but not 
without significant time and cost that 
is often beyond the value of the data. 
For this reason, to add a layer of fear to 
the attack, blocker ransomware will of-
ten claim that data has been encrypted, 
even if it has not.
 3) Leakware is a form of ransom-
ware that threatens to release sensitive 
information publicly instead of inhibit-
ing access.

How big a problem is this 
for townships?
 A 2022 study conducted by security 
specialists NCC Group found that 
ransomware attacks in general rose by 
92.7% in 2021 compared to 2020 lev-
els. A number of factors contributed to 
this steep jump, but the most conspicu-
ous is the rise of hybrid and remote 
work patterns brought about by the 
COVID-19 pandemic. 
 With more employees working 
from home, it may be harder to verify 
whether messages are genuine. If em-
ployees are connecting from outside the 
company’s network perimeter or using 
personal devices, it may be difficult for 
traditional anti-malware technology to 
block these incoming messages.
 With many local governments mak-
ing remote and hybrid work practices 
a permanent part of their operations, 
hackers have many opportunities to 
target isolated employees who have 
become familiar with using digital 
channels like email as their main way 
of keeping in touch with colleagues. 
In another telling statistic, the NCC 
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DISCLAIMER: This information is for 
institutional investor use only, not 
for further distribution to retail inves-
tors, and does not represent an offer 
to sell or a solicitation of an offer to 
buy or sell any fund or other security. 
Investors should consider the invest-
ment objectives, risks, charges and 
expenses before investing in any of 
the Trust’s portfolios. This and other 
information about the Trust’s portfo-
lios is available in the current Informa-
tion Statement, which should be read 
carefully before investing. A copy of 
the Information Statement may be 
obtained by calling 1-800-572-1472 
or is available on the Trust’s website 
at www.plgit.com. While the PLGIT 
and PLGIT/PRIME portfolios seek to 
maintain a stable net asset value of 
$1.00 per share and the PLGIT/TERM 
portfolio seeks to achieve a net asset 
value of $1.00 per share at its stated 
maturity, it is possible to lose money 
investing in the Trust. An investment 
in the Trust is not insured or guaran-
teed by the Federal Deposit Insurance 
Corporation or any other government 
agency. Shares of the Trust’s port-
folios are distributed by PFM Fund 
Distributors, Inc., member Financial 
Industry Regulatory Authority (FINRA) 

, and Securities In-
vestor Protection Corporation (SIPC) 

. PFM Fund Distribu-

Management LLC.

Group found that malicious emails in-
creased by roughly 600% at the height 
of the pandemic.
 Anyone can fall victim to a ran-
somware attack, but the financial con-
straints placed on a local government’s 
ability to fund cybersecurity, combined 
with internet-delivered services and the 
data stored in municipalities’ systems, 
plus incentives to resolve public service 
interruptions as rapidly and easily as 
possible make governments a perfect 
target.
 It is also important to note that the 
damage of a ransomware attack goes 
well beyond the actual ransom; in fact, 
paying the ransom could only be the 
beginning. A ransomware attack can 
cost an organization millions in lost 
productivity and damage to its reputa-
tion, not to mention the time and re-
sources it could take to get the affected 
systems in full working order again.

How can a township 
protect itself?
 Everyone with internet access at 
a township should understand the 
current cyber risks and their role in 
helping to avoid potential breaches. 
The reality is that today, you may be as 
likely to benefit from your cybersecu-
rity training as you are from your fire 
safety or medical emergency training.
 The fallout from a ransomware at-
tack can be at best, inconveniencing, 
and at worst, crippling. The good news 
is that there are ways to help prevent 
them.

Spam filters can stop almost all 
potentially malicious emails, especially 
emails containing suspicious attach-
ments, links, etc. Unfortunately, it 
only takes one email to get through to 
cause significant damage. Therefore, 
end-users must be vigilant as well, un-
derstanding the risks associated with 
clicking on unknown links and down-
loading attachments. 

Antivirus software plays an im-
portant role in protecting against 

ransomware, which is a type of mal-
ware. While antivirus software may 
not prevent the next big breach, if kept 
up to date, it can be good way to help 
protect against more well-known forms 
of malware. To keep antivirus software 
and signatures up to date, we recom-
mend that townships regularly conduct 
scans of their individual computers and 
networks.

Vigilance applies to both informa-
tion technology processes and the 
people who use them. Each year, new 
software vulnerabilities are raised and 
patches to fix them are issued, yet some 
of the largest ransomware attacks take 
place after those weaknesses and solu-
tions have already been identified. 
 A notable example of this is the 
WannaCry ransomware worm, which 
wrought an estimated $4 billion in 
damage in 2017 by exploiting a loop-
hole that was patched weeks before the 
worm became widespread. Despite the 
havoc wreaked by that software, Tech-
Crunch.com reports that more than 
one million computer devices around 
the world still remain “unpatched” and 
vulnerable.
 Townships should have a routine 
process for distributing and install-
ing critical security patches, especially 
considering the increases in remote-
work scenarios. They should also have 
trained security professionals who 
understand the vulnerabilities of their 
system and can take proactive steps to 
mitigate the risks.

Back-ups can minimize damage. 
Since a ransomware threat is directly 
related to data, one of the chief ways to 
mitigate ransomware risk is to design 
a back-up system that is largely inde-
pendent from a township’s regular net-
work. The separation helps ensure that 
a ransomware attack doesn’t infect the 
back-up as well. Installing a back-up 
system will not prevent a cybersecurity 
threat, but it can make an attack less 
damaging, especially if a response is 
executed quickly.

  Everyone with internet access at a township 
should understand the current cyber risks and 
   their role in helping to avoid potential breaches.

 Ransomware attacks have reached 
new levels in the cyber threat equa-
tion for local governments. While the 
most sophisticated attacks may require 
equally sophisticated prevention mea-
sures, the majority can be avoided with 
widely available technology, a well-
thought out approach to network and 
data protection, and end-user vigilance 
and education. 

* * *
Matt Conlin is a senior marketing repre-
sentative working with local government 
and institutional investors with PLGIT.
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The following includes new 
acts that were passed 
by the General Assembly 
and legislation affecting 
townships that is under 
consideration by the General 
Assembly. Please note that 
the status of these bills may 
have changed since the 
News went to press.  

A new law that takes effect this month 
makes it a crime to harm a police animal 
while evading arrest or detention. Harm-
ing or killing a police animal will result in a 
higher grade offense.

Acts
Harming a police animal 
Act 95 of 2022/SB 814
Major provisions:  
 • Creates a new offense of evading 
arrest on foot if intentionally fleeing a 
public servant on foot who is attempt-
ing a lawful arrest; causing harm or 
death to a person will result in a higher 
grade offense.
 • Creates a new offense of harming 
a police animal while evading arrest or 
detention; causing harm or death will 
result in a higher grade offense. 
 • Provides that if convicted of harm-
ing a police animal, the defendant 
shall be ordered to make restitution to 
the agency or individual owning the 
animal for veterinary bills, replacement 
costs if disabled or killed, and the sal-
ary of the animal’s handler during the 
period the handler’s services are lost to 
the agency.
Effective date: September 16, 2022.
This act became law without the gover-
nor’s signature.

Plugging orphan oil and gas wells
Act 96 of 2022/HB 2644
Major provisions:  
 • Allocates 80% of federal Infra-
structure Investment and Jobs Act 
funding to the Orphan Well Plugging 
Fund and 20% to the Oil and Gas 
Well Plugging Grant Program. 
 • Creates the Oil and Gas Well 
Plugging Grant Program to define 
eligible wells and authorize grants of 
$10,000 for the plugging of eligible 
orphan wells up to 3,000 feet and 
$20,000 for eligible wells greater than 
3,000 feet.
 • Requires the state Department of 
Environmental Protection to identify 
and publish a list of eligible orphan 
wells.
 • Sets bonding amounts for conven-
tional oil and gas wells at $2,500 per 
well for 10 years.
Effective date: July 19, 2022. This 
act became law without the governor’s 
signature.

Legislation

SB 302/PN 1773 
Major provisions:    
• Would prohibit the use of Class B 
firefighting foams that contain PFAS in 
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training exercises and for testing pur-
poses unless required by law. 
 • Would direct the State Fire Com-
missioner to assist fire companies with 
the transition to Class B firefighting 
foams that do not contain PFAS. 

 • Would continue to allow these 
foams to be used for emergency fire-
fighting and fire suppression opera-
tions.  
Status: Has passed the Senate and is 
before the House. 

Right-to-Know Law reform 
SB 492/PN 591 
Major provisions:    
 • Would comprehensively amend 
the Right-to-Know Law to implement 
reforms, including commercial fees. 

 • Would clarify that personal fi-
nancial information, such as account 
passwords, tax forms, benefit election 
forms, account information, and de-
pendent information, is confidential. 
 • Would protect township account 
numbers, routing numbers, credit card 
numbers, and PINs from disclosure.  
 • Would allow a local government 
to require a requester to certify in writ-
ing if the request is for a commercial 
purpose on a form approved by the Of-
fice of Open Records and subject false 
written statements to criminal prosecu-
tion. 
 • Would allow local governments to 
charge a reasonable fee for commercial 
requests that would use names and 
addresses from the records for commer-
cial solicitation, sell or resell any por-
tion of the record, or generate revenue, 
with the exception of media and educa-
tion requests. 
 • Would authorize commercial fees 
to be charged for document search, 
retrieval, review, and redaction, and 
the fees must be calculated at no more 
than the hourly wage of the lowest-paid 
public employee capable of complying 
with the request. 
 • Would authorize a local govern-
ment to deny a request to a party to 
litigation when the request is material 
to a pending civil action or proceeding 
to which the agency is a party or the re-
quest was previously made in litigation 
discovery. 
 • Would clarify that once a request 
has been submitted, a local government 
may not knowingly dispose of any of 
the documents being requested until 
the request has been responded to and 
any appeals have been exhausted.  
 • Would clarify that a record must 
be provided in the computer file format 
requested if the record exists in that 
format. 
 • Would further clarify that provid-
ing data from an agency database does 
not constitute creation of a record. 
 • Would clarify that a local gov-
ernment is not required to transcribe 
a proceeding solely to respond to an 
open records request. 
 • Would allow a request for access 
to the contents of a database to ask for 
some or all of the underlying database 
and require a response providing access 
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to the database or a reason for denying 
access to the database within 14 days.   
 • Would clarify that a draft pre-
sented to a quorum for deliberation or 
that is discussed at a public meeting is 
public information. 
 • Would clarify that the Right-to-
Know Law does not apply to volunteer 
ambulance or emergency medical 
services, volunteer fi re companies, 
volunteer water rescue companies, and 
volunteer organizations that provide 
hazardous materials response, except 
for public records directly related to a 
governmental function performed by 
contract on behalf of a local govern-
ment. 
 • Would clarify that a local govern-
ment must register its open records of-
fi cer with the Offi  ce of Open Records. 
 • Would limit the ability of inmates 
to request public documents. 
 • Would require police blotter in-
formation to be public, including the 
name and address of an individual 
charged, the alleged off enses, the date 
of the off enses, and the date of the 
charges. 

 • Would expand the time for a re-
quester to appeal the denial of a record 
from 15 to 60 days and require the ap-
peal to include the original request and 
agency denial. 
 • Would increase the fi nes for local 
governments that act in bad faith or 
wrongfully deny access to public infor-
mation. 

Note: Th is bill would address several 
PSATS resolutions.  
Status: Before the Senate State Gov-
ernment Committee. 

Breach of personal 
information
SB 696/PN 1779
Major provisions:
 • Would require the state and local 
governments to notify aff ected indi-
viduals within seven days following 
determination of a breach of personal 
information. 
 • Would require local governments 
to notify the district attorney of the 
breach within three business days. 
Status: Has passed the Senate and is 
before the House.

Requirements for hybrid 
and livestream meetings 
SB 1130/PN 1827
HB 2428/PN 3153 
Major provisions: 
 • Would amend the Sunshine Law 
to create rules for broadcasting hybrid 
and livestream meetings and accepting 
remote public comment and authorize 
local governments to create rules gov-
erning the broadcast of a public meet-
ing.
 • Would defi ne broadcast as the 
transmission of a meeting via radio, 
television, telecommunications, inter-
net, website, or any other electronic 
means, which is intended to be received 
or available to the public and does not 
include the recording of a meeting.
 • Would require public meeting 
broadcasts through a website, ap-
plication, or social media platform to 
broadcast the entire meeting except for 
executive sessions.
 • Would require the public notice 
posted at the municipal building and 
meeting place and the posted agenda 
to include the method of broadcast 
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and whether remote public comments 
would be accepted.
 • Would require recordings of a 
broadcast public meeting to include the 
entire meeting, with a limited ability to 
mute or edit unprotected speech from 
the recording.
 • Would authorize local govern-
ments to adopt rules accepting remote 
public comment by authorized tele-
communication device in addition to 
public comment at the physical loca-
tion of the meeting but would not re-
quire that any local government accept 
remote public comment.
 • Would define “exigent circum-
stances” as an emergency or extraor-
dinary situation where a local govern-
ment is unable to provide for a physical 
public meeting due to factors beyond 
the local government’s control and that 
presents a substantial danger to the 
health, safety, or welfare of the public 

or members of the board, including a 
disaster emergency.
 • Would clarify that local govern-
ments may not mandate the exclusive 
use of remote comment unless the 
meeting is being held due to a declara-
tion of disaster emergency or during 
exigent circumstances.
 • Would require a contingency 
plan for accepting remote public com-
ment by telephone if technical issues 
prevented the local government from 
accepting remote public comment and 
require official action to be postponed 
until the next advertised meeting if the 
contingency plan failed or due to an 
internet service outage or other techno-
logical failure.
 • Would require the minutes to note 
whether the meeting was broadcast, if 
the recording is available, and the web 
address for it at the time the minutes 
are approved, as well as whether remote 
public comment was accepted.
 • Would not authorize the ac-
ceptance of written public comments 
through a social media platform, email, 
or website as a substitute for in-person 

public comment at the physical loca-
tion of the meeting.
Status: SB 1130 is before the Senate 
and HB 2428 is before the House. 

Pension training for elected 

HB 2010/PN 3056
Major provisions: 
 • Would require elected and ap-
pointed officials who are responsible for 
a public pension plan to complete two 
hours of training on their fiduciary re-
sponsibilities within one year of assum-
ing the position and one hour of train-
ing in fiduciary law annually thereafter. 
 • Would exempt elected and ap-
pointed officials currently in office from 
the initial two-hour training require-
ment but not the annual training.
Status: Has passed the House and is 
before the Senate Finance Committee. 

Decommissioning of  
alternative energy facilities  
HB 2104/PN 327  
Major provisions:    
 • Would establish statewide require-

LEGISLATIVE 
UPDATE
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ments for the decommissioning and 
financial assurance of alternative en-
ergy facilities, including solar and wind 
energy, and would require proof of fi-
nancial assurance and a decommission-
ing plan to be filed with the recorder of 

deeds and notice to the surface prop-
erty owner. 
 • Would require the decommission-
ing of alternative energy facilities no 
later than 18 months after ceasing pro-
duction and would direct the financial 
assurance to be payable to the property 
owner if the facility owner fails to 
decommission the alternative energy 
facility. 
 • Would require the financial assur-
ance to be equal to the cost to decom-
mission the alternative energy facility 

and could include an escrow account, 
irrevocable letter of credit, or bond. 
 • Would preempt local government 
solar decommissioning regulations. 
Status: Has passed the House and is 
before the Senate Environmental Re-
sources and Energy Committee. 

Redundant legal notices 
on websites
HB 2148/PN 2586
Major provisions:
 • Would authorize local govern-
ments to voluntarily place redundant 
legal notices on a website, in addition 
to the required newspaper advertise-
ment. 
 • Would provide that if the news-
paper failed to timely publish the 
advertisement, the redundant advertise-
ment placed on the website, along with 
proof of publication and payment to 
the newspaper, would satisfy the legal 
requirements for advertising.

Note: This bill would address a 
PSATS resolution.
Status: Has passed the House and is 
before the Senate.

Water quality testing in a 
watershed stormwater plan
HB 2331/PN 3312
Major provisions:
 • Would require the state Depart-
ment of Environmental Protection 
(DEP) to conduct active water quality 
testing of surface waters within a water-
shed stormwater plan.
 • Would provide that if DEP did 
not have the resources to conduct the 
testing, test results may be accepted 
from other sources, including the 
county conservation district and the 
Pennsylvania Fish and Boat Commis-
sion.
 • Would provide that if sufficient 
water quality testing is not available, 
a water quality testing model may be 
used.
 • Would require DEP to grant a 
National Pollutant Discharge Elimina-
tion System permit waiver to a small 
municipal separate storm sewer system 
that is in compliance with the criteria 
specified under 40 CFR 122.32 (D) or 
(E).
Status: Before the House Appropria-
tions Committee.

LEGISLATIVE 
UPDATE
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Write:
PSATS

4855 Woodland Drive
Enola, PA 17025-1291

Phone:
(717) 763-0930

Internet:
www.psats.org

FOR HELP 
with township 

problems...

Highly automated vehicles 
HB 2398/PN 3256 
Major provisions: 
 • Would regulate the operation of 
highly automated vehicles (HAVs) with 
and without a driver and authorize 
testing conditions for these vehicles, 
including platooning.
 • Would direct the state Depart-
ment of Transportation to oversee and 
regulate the operation of HAVs. 
Status: Has passed the House and is 
before the Senate Transportation Com-
mittee. 

Right-to-Know Law reform 
HB 2524/PN 3235 
Major provisions:    
 • Would amend the Right-to-
Know Law to clarify that personal 
financial information, such as account 
passwords, tax forms, benefit election 
forms, account information, and de-
pendent information, is confidential. 
 • Would protect township account 
numbers, routing numbers, credit card 
numbers, and PINs from disclosure.  
 • Would allow local governments 
to charge additional standard fees for 
certain commercial requests that use 
names and addresses from the records 
for commercial solicitation or the direct 
use of a record for sale or resale.
 • Would allow additional standard 
fees for commercial purposes to be 
charged for the search, retrieval, review, 
redaction, and duplication of these re-
cords at no more than the hourly wage 
of the lowest-paid employee capable of 
complying with the request.
 • Would exempt the following types 
of requests from additional standard 
fees for commercial purposes: media 
and education requests, those from an 
attorney on behalf of a client that are 
not for resale, insurance solicitations, 
real estate-related records, and those 
related to financial and public safety 
services. 
 • Would allow local governments 
to petition the Office of Open Records 
for relief from a vexatious requester if 
clear and convincing evidence is pro-
vided that a requester, by their conduct, 
has demonstrated an intent to annoy or 
harass the local agency by filing one or 
more requests.
 • Would prohibit an individual 

from being found a vexatious requester 
solely due to the number of requests 
they have filed. 
 • Would provide that the Right-to-
Know Law does not apply to volunteer 
ambulance or emergency medical 
services agencies, volunteer fire compa-
nies, volunteer water rescue companies, 
and volunteer organizations that pro-
vide hazardous materials response, ex-
cept for public records directly related 
to a governmental function performed 
by contract on behalf of a local govern-
ment. 
•  Would clarify that a local govern-
ment must register its open records of-
ficer with the Office of Open Records 
and clarify that the following must be 
posted on a local government’s web-
site, if it has one: contact information 
for the open records officer, including 
name, address, telephone and fax num-
bers, and email address.
 • Would limit the ability of inmates 
to request public documents. 
 • Would clarify that a local govern-
ment is not required to transcribe a 
proceeding solely for the purpose of 
responding to a records request. 

 • Would require police blotter infor-
mation to be public in whatever form it 
exists.

Note: This bill would address a 
PSATS resolution.  
Status: Has passed the House and is 
before the Senate State Government 
Committee. 

House Bill 2398 would regulate highly automated vehicles, including those with-
out drivers, and would also set the testing conditions for such vehicles. The regu-
lation of HAVs would be the responsibility of the state Department of Transporta-
tion. This bill is currently before the Senate Transportation Committee.
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Effective Township
Administration: Steering
Your Township Through

FOR: Elected and appointed municipal 
offi  cials, secretaries, managers, and ad-
ministrators who have taken the Basic 
Training for Secretaries and Adminis-
trators course and/or have more than 
fi ve years of municipal experience. 
PURPOSE: To explore best practices 
and ethical behavior when dealing with 
diffi  cult issues. Topics will include the 
roles of elected offi  cials and how to 
navigate a course that will lead to the 
best possible outcome. Township offi  -
cials will learn better negotiation meth-
ods, practices in exercising patience, 
and how to engage diplomatically with 
all residents. 
DATE/LOCATION:
SEPT 8 Breinigsville, Lehigh Co. —
 Upper Macungie Twp. Bldg. 
TIME: 9 a.m.-noon 
POINTS: Eligible for three PMGA ad-
ministration points.
COST: $49 for PSATS members* and 
$65 for non-members.

FOR: Roadmasters, road superinten-
dents, road crew members, and anyone 
else with fl agger or supervisory respon-
sibilities for public roads. Safety coordi-
nators, law enforcement offi  cers, utility 
companies working on low-volume 
roads, municipal managers, and elected 
offi  cials will also benefi t from this train-
ing.
PURPOSE: To train new fl aggers and 
give those with past training an op-
portunity to maintain their status as 
a trained fl agger in accordance with 
PennDOT Publication 408 require-
ments. Th e instructor will discuss fl ag-

Learn more about the integral role the 
planning commission plays in your 
municipality. 

IN-PERSON COURSES

EDUCATIONAL COURSES
ging procedures, work zone set-up re-
quirements, and traffi  c control devices 
based on PennDOT Publications 213, 
Temporary Traffi  c Control Guidelines,
and 234, Flagging Handbook, as well as 
the federal Manual on Uniform Traffi  c 
Control Devices.
 Topics also include the development 
of traffi  c control plans for fl agging, use 
of typical layout confi gurations from 
Publication 213, and fl agger visibility 
procedures. Attendees should bring a 
copy of the 2021 edition of Publica-
tion 213 to class. To download a copy 
online, go to penndot.gov, click on 
“Forms, Pubs & Maps,” and type “Pub 
213” in the search fi eld.
 Participants who score at least 70% 
on a 20-question exam will receive a 
fl agger training wallet card, which is 
valid for three years.
DATES/LOCATIONS:
SEPT 12 Ebensburg, Cambria Co. —
  Penn Highlands 
  Community College
SEPT 28 Danville, Montour Co. —
 Danville Borough Bldg. 
OCT 24 Coudersport, Potter Co. —
 Gunzburger Bldg.  
OCT 25 Tamaqua, Schuylkill Co. —
 Tamaqua Borough Hall
NOV 1 Winfi eld, Union Co. —
 Union Twp. Bldg. 
NOV 2 Mill Hall, Clinton Co. —
 Porter Twp. Community Bldg. 
NOV 8 Towanda, Bradford Co. —
 Bradford Co. Emergency
 Management Bldg. 
NOV 9 Enola, Cumberland Co. —
 PSATS Education Center
NOV 15 State College, Centre Co. —
 College Twp. Bldg. 
TIME: 9 a.m.-noon
POINTS: Eligible for two PMGA pub lic 
works points.
COST: $50 for PSATS members* and 
$75 for non-members.

FOR: Municipal planning commission 
members and others who want to under-
stand what a planning commission does. 
PURPOSE: To educate about the integral 
role that the planning commission plays 
in the short-and long-term development 
of the township and the quality of life 
of its residents. Th is class covers how 
much authority planning commissions 
have (and do not have) under the Mu-
nicipalities Planning Code and township 
ordinances, the development of com-
prehensive plans, the interplay between 
planning commissions and township 
staff s and boards, compliance with the 
Sunshine Act, and much more. Th e in-
structor also will discuss best practices for 
the internal management of your plan-
ning commission.
DATE/LOCATION:
SEPT 14 York, York Co. —
  Hellam Twp. Bldg. 
TIME: 6-8:30 p.m. 
POINTS: Eligible for 2.5 PMGA plan-
ning/zoning points.
COST: $49 for PSATS members* and 
$65 for non-members. 
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Probable Cause Training 
for CDL Supervisory 
Personnel
FOR: All personnel who have supervi-
sory responsibilities for CDL employ-
ees. CDL and CMV employees also 
will benefi t from participating in this 
session. 
PURPOSE: To provide supervisory per-
sonnel with a working understanding 
of the federal CDL regulations, includ-
ing on-the-job probable cause proce-
dures and what to do if they suspect or 
verify that a CDL employee is under 
the infl uence of drugs and/or alcohol 
while on duty.                              
DATES/LOCATIONS:
SEP 27 Enola, Cumberland Co. — 
  PSATS Education Center 
OCT 12 Doylestown, Bucks Co. — 
  Bucks County
  Community College
OCT 19 Cranberry Twp., Butler Co. — 
  Cranberry Twp. Bldg.
NOV 18 Leesport, Berks Co. —
  Berks Co. Agricultural Center
TIME: 9 a.m.-noon
POINTS: Eligible for three PMGA pub lic 
works points.
COST: $49 for PSATS members* and $65 
for non-members.

CMV/CDL Records 
Management
FOR: Municipal secretaries, managers, 
roadmasters, road foremen, and anyone 
who supervises CDL employees.
PURPOSE: To help employers under-
stand all the records they should be 
maintaining for their commercial motor 
vehicles (CMVs) and their operators.
 Th e workshop will also review 
CMV/CDL employee and vehicle pa-
perwork, including pre-employment 
inquiries about an applicant’s past drug 
and alcohol test results and driving 
safety reports; requests for CMV driver’s 
license information; annual review 
of each driver’s qualifi cations to con-
tinue driving; daily vehicle inspection, 
maintenance, and repair reports; the 
employer’s required policy on drug and 
alcohol testing; and a general overview 
of all CDL regulations. 

REGISTRATION: To register, go to www.psats.org and choose “Education” 
and then “PSATS Learn Catalog.”

*MEMBERSHIP: To qualify as PSATS members, registrants must have 

management personnel or be an associate member.

Registration and membership

DATES/LOCATIONS:
SEP 27 Enola, Cumberland Co. — 
  PSATS Education Center 
OCT 12 Doylestown, Bucks Co. — 
  Bucks County
  Community College
OCT 19 Cranberry Twp., Butler Co. — 
  Cranberry Twp. Bldg.

NOV 18 Leesport, Berks Co. —
  Berks Co. Agricultural Center
TIME: 1-4 p.m.
POINTS: Eligible for three PMGA public 
works points.
COST: $49 for PSATS members* and 
$65 for non-members. 

Turn page for more courses k

Is Your HR in Need 
of Some CPR?

BREATHE NEW LIFE into your personnel 
management with the PSATS Human 

Resources and Labor Management Institute.

 Get tips and tools for managing employee operations at PSATS’ HR and 
Labor Management Institute, presented by Eckert Seamans.

The Institute will be held in three locations across the state in 
October, November, and December:

• WEST – Oct. 27 – Doubletree, Monroeville, Allegheny Co.
• EAST – Nov. 15 – Holiday Inn, Kulpsville, Montgomery Co.
• CENTRAL – Dec. 5 – Holiday Inn, Williamsport, Lycoming Co. 

TIME:

COST: (To qualify as a mem-

management personnel or be an associate member.)
POINTS/CREDITS:

(There is an additional $75 fee for the CLE credits.)
REGISTRATION: To register, go to learn.psats.org.

Receive5 PMGA points and/or 5 CLE credits for attending!
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 PSATS off ers a lunchtime webinar every Wednesday. (Occasionally, a webinar may 
fall on a diff erent day of the week due to scheduling confl icts.) Th e topics rotate between 
the four PMGA categories, although the webinars are open to everyone. 
 Following are the sessions that were confi rmed when the News went to press.

Public Safety Topics
SEPT 8 Background Screening: Reducing Liability and Maximizing Culture
OCT 5 Protecting Your Townships From Cybersecurity Th reats

Planning/Zoning Topics
SEPT 14 Taking Charge: Using Conservatorship to Eliminate Blight
OCT 12 Th e Latest on Short-Term Rentals

Administration Topics
SEPT 21 Municipal Policing Potpourri 
OCT 19 How to Spot and Avoid an Ethics Act Violation

Public Works Topics
SEPT 28 Stormwater Management Practices for Residential Property Owners
OCT 26 Topic not available when News went to press

TIME: Noon-1 p.m. unless otherwise indicated. 
POINTS: Eligible for one PMGA point unless otherwise indicated. 
COST: Free with Web inar PowerPass or $30 for PSATS members and $40 for non-
members. (To qualify as a PSATS member, the registrant must have paid current annual 
membership dues to PSATS or its affi  liate associations for solicitors, engineers, planners, 
zoning offi  cials, and emergency management personnel or be an associate member.)
REGISTRATION: Go to learn.psats.org and choose “Live Webinars.” 

WEDNESDAYS

PSATS offers at least four webinars each month, 
plus additional bonus webinars and online 
training courses. Go to www.psats.org and 
choose Member Items under PSATS Store to 
purchase your Webinar PowerPass, a tremendous 
value both in education and savings. 

Follow PSATS on Social Media

Facebook Twitter LinkedIn Instagram

 HAVE A QUESTION about 
how to document an expense 
in QuickBooks? Wonder how 
other townships have handled 
a particular problem or an em-
ployment issue? Can’t remem-
ber when the annual organiza-
tional meeting is held?
 Post these questions and 
more or request information 
on Discussion, PSATS’ on-
line member gathering place. 
Every member is automatically 
enrolled in the PSATS Member 
Discussion community.
 There are also communities 

ate associations for engineers, 
planners, solicitors, emergency 
management coordinators, and 

the Township News, and other 

enrollees in the PSATS Munici-

more.
 PSATS’ Discussion forum 
was created exclusively for 

All subscribers to the list will 

cussions within the group are 
devoted only to issues related 
in some way to township gov-
ernment, including questions 
on such topics as the Township 
Code, roads and bridges, sew-
age and water facilities, recy-
cling, planning and zoning, law 

and recreation.
 To participate in the discus-
sion, go to www.psats.org, log 
in with your email and pass-
word, and choose the News-
room tab. Click on Discussion 
Group and join the conversa-
tion! 

Join PSATS’ 
online chat
groups
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PAAZO Fall Educational Forum
DATES/LOCATIONS:
 • CENTRAL – Sept. 13 – PSATS Education Center, Enola,
  Cumberland Co. 
 • EAST – Oct. 13 — Holiday Inn Lansdale, 
  Kulpsville, Montgomery Co.
 • WEST – Nov. 17 – Hilton Garden Inn Pittsburgh/Cranberry,
   Cranberry Twp., Butler Co. 
COST:
 • 
  associations — $125
 • Non-members — $175
CREDITS:
cation credits, CLE credits, and/or PMGA planning/zoning points.
REGISTRATION: paazo.org.

Township Solicitors Fall Seminar
DATES/LOCATIONS:
 • CENTRAL –
  Cumberland Co. 
 • EAST –
  Plymouth Meeting, Montgomery Co. 
COST:
 • Members of the Solicitors Association — $175
 • Non-members of the Solicitors Association — $225
CREDITS:

REGISTRATION:  solicitors.psats.org.

Township Engineers Virtual Fall Seminar
DATE:
 • VIRTUAL –  Oct. 27  

COST:  

• Members of the Engineers Association — $95
 • Non-members of the Engineers Association — $165
CREDITS:
ment hours and/or six PMGA public works points.
REGISTRATION: engineers.psats.org.

CLE credits and/or PMGA 
points

PDHs and/or PMGA points

CZO or CLE creditsand/or PMGA points

2021 Township Solicitors
Association Sponsor

PMGA points

TEMA Fall Educational Forum
DATES/LOCATIONS:
 • WEST
  Greensburg, Westmoreland Co. 
 • CENTRAL
   Cumberland Co.
 • EAST – Oct. 13 – Montgomery Co. Public Safety Center,
   Conshohocken, Montgomery Co. 
COST:
  associations — $95
  • Non-members — $115
CREDITS: Attendees are eligible for six PMGA public safety points.
REGISTRATION: tema.psats.org.

2022
Township Engineers 
Association Sponsor

Turn page for more courses k
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Sewage Enforcement  

Academy

 The PSATS SEO Precertification 
Academy will be held this fall at the 
PSATS Education Center in Enola, 
Cumberland County.
 According to state Department of 
Environmental Protection regulations, 
anyone interested in being an SEO for 
a local agency must attend approved 
precertification training. The PSATS 
SEO Precertification Academy — the 
only DEP-approved program — will 
provide information and resources to 
help candidates prepare for the SEO 
certification exam (see the box) and 
begin work as certified local agency 
SEOs.
 The academy would also benefit 
anyone who works with onlot sewage 
systems or their operation and man-
agement. The course focuses on Act 
537 and Pennsylvania Code Title 25, 
Chapters 71-73, dealing with onlot 
sewage systems.
 The academy is divided into two 
parts: the orientation course and 
the academy course. The orientation 
course is a self-study curriculum that 
must be completed before attending 
the academy course. 
 The 4½-day academy course is a 
specially created, interactive program 
that teaches the duties and responsibil-
ities of a local SEO. Two topics in the 
academy course also have self-study 
content that must be completed before 
attending.
 Instructors will cover such topics 
as slope, isolation distances, soil probe 
evaluation, daily flow, percolation, sys-
tem design and selection, distribution 
methods, absorption area, inspections, 
planning, administration, and mal-
functions. The final day will include a 
question-and-answer session. 

for Prospective SEOs

to 25 attendees. The 

DATES/LOCATION:
NOV 14-18 Enola, Cumberland Co. — 
  PSATS Education Center
TIME: 8 a.m.-5 p.m. each day 
COST: $799 for PSATS members* and 
$949 for non-members. (To qualify as a 
PSATS member, the registrant must have 
paid current membership dues to PSATS 
or its affiliate associations for solicitors, 
engineers, planners, zoning officials, or 
emergency management personnel or paid 
the associate membership fee.)

The registration fee covers tuition, 
lunches, and course materials in elec-
tronic format. 
REGISTRATION: Preregistration is re-
quired, and class size is limited to 25 at- 
tendees. To register for the academy, 
go to learn.psats.org and choose the 
“PSATS SEO Training” link. 

Please note: The registration fee 
does not include a hardcopy of the 
Academy classroom course materials. 
Candidates must print these materials 
prior to coming to class or bring the 
electronic files on a computer. 

-
tion Board will hold 

exam at the PSATS 

beginning at 1 p.m.
 Candidates must register sepa-

go to DEP’s SEO website at www.

-

Examination.” 
-

or email 

Take your SEO 

SEO 

COMPLETE 
YOUR 
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Upcoming In-Person 
and Virtual Courses

Active Transportation
• October 20  — Clarion Township 

Building, Strattanville, Clarion County

Asphalt Roads: Common   
Maintenance Problems

• October 5  — Maple Grove Com-
munity Building, Lancaster, Lancaster 
County 

• October 20  — Penn Township 
Public Works Building, Hanover, York 
County

Drainage: The Key to Roads  
that Last

• September 9  — Northwest 
Commission Building, Oil City, Ve-
nango County

Equipment & Worker Safety 
• October 19  — Training and 

Workforce Development Center, Her-
mitage, Mercer County

• October 25  — Tamaqua Bor-
ough Building, Schuylkill County

• November 8 — Penn Township 
Public Works Building, Hanover, York 
County

Erosion and Sediment Control
• September 16  — Youngsville 

Borough Municipal Building, Warren 
County 

• October 7 — York County (Of-
fice) at Pleasant Valley Road, York 

IN-PERSON COURSES
Pavement Preventative  
Maintenance

• October 4 — Harborcreek Town-
ship Municipal Building, Harborcreek, 
Erie County

Pedestrians and Crosswalks 
• September 14 — Maple Grove 

Community Building, Lancaster, Lan-
caster County 

• October 18 — Berks County 
Agricultural Center, Leesport 

Posting and Bonding 
of Local Roads, v. II

• September 8 — Vernon Town-
ship Building, Meadville, Crawford 
County

• September 13 — Old Lycoming 
Township Fire Hall, Williamsport, 
Lycoming County

Principles of Paving, v. II
• October 25 — Old Lycoming 

Township Fire Hall, Williamsport, 
Lycoming County

Roadside Vegetation 
• November 2 — Berwick Borough 

Building, Berwick, Columbia Co. 

Safe Driver, v. II
• October 11 — Patton Township 

Municipal Building, State College, 
Centre County

Speed Limits and  
Speed Management

• September 28 — York County 
(Office) at Pleasant Valley Road 

• September 27 — Maple Grove 
Community Building, Lancaster, Lan-
caster County 

• October 28 — York County 
Planning Commission, York 

VIRTUAL COURSES
DATES/TITLES:
SEPT 6 Equipment and 
  Worker Safety
SEPT 13 Project Oversight 
SEPT 20 Speed Limits and  
  Speed Management
SEPT 27 Americans with  
  Disabilities Act 
SEPT 30 FHWA Bikeway  
  Selection Guide Workshop
OCT 4 Local Road Safety Plans
OCT 25 ADA Transition Plans and  
  Self-Evaluations 
NOV 1 Winter Maintenance 101 

FOR THE MOST up-to-date 
list of courses, go to 

gis.penndot.gov/ltap. 

Winter Maintenance 101
• September 26 — Franklin Indus-

trial and Commercial Development 
Authority, Franklin, Venango County 

• October 4 — Chestnuthill Town-
ship Building, Brodheadsville, Monroe 
County 

• October 11 — Old Lycoming 
Township Fire Hall, Williamsport, 
Lycoming County

• October 14 — London Grove 
Township Building, West Grove, 
Chester County 

• October 17 — Vernon Township 
Building, Meadville, Crawford County 

• October 18 — Maple Grove 
Community Building, Lancaster, Lan-
caster County 

• October 19 — Windsor Town-
ship Municipal Building, Red Lion, 
York County

• December 14— Berks County 
Agricultural Center, Leesport, Berks 
County

Learn about erosion and sediment 
control at one of LTAP’s free workshops 
this fall. 
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Newsworthy
N E W S ,  T R E N D S ,  T I P S ,  A N D  O T H E R  C O O L  S T U F F

Th e Federal Emergency Manage-
ment Agency wants to make sure that 
every resident has an action plan in 
place when disaster strikes. Township 
supervisors, emergency management 
coordinators, and others can help 
spread the message of being prepared 
for any kind of natural or manmade 
emergency.
 Th is year’s theme, “A Lasting Lega-
cy,” refl ects the fact that preparing for 
emergencies helps protect loved ones.
 Townships can urge residents to get 
involved, or at least stay informed, by 
sharing information on their website 
and through social media and the 
township newsletter and by holding 
special events.

Urge Residents to Learn How 
to Prepare for Emergencies

NATIONAL PREPAREDNESS MONTH

 Townships may want to incorporate 
the campaign’s four major guidelines in 
their messaging:
 • Make a Plan — Talk to friends 
and family about how you will com-
municate before, during, and after a 
disaster. Decide how you will receive 
emergency alerts, your shelter plan, 
evacuation routes, and any specifi c 
needs your loved ones may have. 
 • Build a Kit — Gather supplies 
that will last for several days after a di-
saster for everyone living in your home. 
Don’t forget to consider the unique 
needs each person or pet may have in 
case you have to evacuate quickly. 
 • Prepare for Disasters — Limit 
the impact of disasters on you and your 

family by knowing the risk in your area 
and checking your insurance cover-
age. Learn how to make your home 
stronger in the face of storms and other 
common hazards and act fast if you 
receive a local warning or alert.
 • Teach Youth about Preparedness 
— Talk to your kids about preparing 
for emergencies and what to do in case 
you are separated. Reassure them by 
providing information about how they 
can get involved.

FEMA has an entire toolkit of in-
formation and outreach ideas at www.
ready.gov/september. Townships and 
their residents can also fi nd prepared-
ness information anytime at www.
ready.pa.gov.

WHEN DISASTER STRIKES,

First responders
are on the scene 
FIRST. PSATS would like 

municipal police, and PA State Police 
for their dedicated service 
to our communities. 

Turn page for more Newsworthyk
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FIRE PREVENTION WEEK IS OCTOBER 9–15

Plan Your Escape for 
Fire Prevention Week 
 Fire Prevention Week, an annual 
observance promoted by the National 
Fire Protection Association (NFPA), 
is October 9-15. In this 100th anni-
versary year of Fire Prevention Week, 
the theme “Fire won’t wait. Plan your 
escape” aims to educate everyone about 
how they can evacuate during a home 
fire. Because individuals escaping a 
house fire may have as little as two 
minutes to escape from the time the 
alarm sounds, it’s important to under-
stand how to stay safe. 
 Townships should remind their resi-
dents to make a fire safety and evacua-
tion plan, ensure everyone in the home 
has practiced and understands the 
plan, and know where to place smoke 
alarms. 
 The NFPA offers the following 
safety tips:
 • Draw a map of your home that 
shows all doors and windows. 
 • Visit each room and identify two 
ways out. 

 • Make sure all doors and windows 
open easily. 
 • Ensure smoke alarms are replaced 
every 10 years, and test each smoke 
alarm once a month by pushing the 
test button. Smoke alarms should be 
installed in every sleeping room, out-
side each sleeping area, and on every 
level of the building. 
 • Pick a meeting place outside and 
make sure your house or building 
number can be seen from the street.
 • Talk about and practice the plan. 
 As in previous years, the associa-
tion has developed free Fire Prevention 
Week materials, available at www.fpw.
org. The site features downloadable 
documents, including children’s activi-
ties, fact sheets, and more. Public ser-
vice announcements, communication 
tips, and a step-by-step media primer 
for fire departments are also available 
on the website.
 The National Fire Protection Asso-
ciation has been the official sponsor of 

Fire Prevention Week since 1922 and 
helps fire departments promote their 
public education efforts. 
 For more information about Fire 
Prevention Week, call the National Fire 
Protection Association at (617) 770-
3000 or go to www.fpw.org.

-

-



SEPTEMBER 2022  PA TownshipNews  71    

 If your township has published a 
newsletter or other publication to com-
municate with residents in the past 
year, show your pride in a job well-done 
by entering it in PSATS’ 54th annual 
Citizen Communication Contest. 
Eligible publications or other forms of 
communication must have been pro-
duced between November 1, 2021, and 
November 30, 2022. Entries must be 
received by December 1, 2022.
 Thirty-one awards in eight catego-
ries will be up for grabs. Winners will 
receive a framed certificate and cover-
age in the Township News. All entrants 
will also compete for the 2022 Annual 
Outstanding Citizen Communica-
tion Award, which will be presented 
at PSATS’ Annual Conference to two 
townships — one with a population 
greater than 5,000 and one with a 
population of 5,000 or under — that 
exhibit exceptional commitment to in-
forming their residents.
 The contest honors townships for 
their citizen communication efforts in 
the following categories:
 • Newsletters
 • Most improved newsletter
 • Electronic newsletters (This cat-
egory is for electronic newsletters that are 
produced strictly for the web or email. 
Printed newsletters that are posted on a 

township’s website as a PDF are not eli-
gible.)
 • Other publications, including an-
nual reports, brochures, and calendars 
of events
 • Cable TV channels/programs
 • Websites
 • Social media (Judges will evaluate 
townships’ overall use of social media, such 
as Facebook, Twitter, and other resources 
to communicate with their residents.)
 • Audiovisual communication, such 
as video messages/alerts, pod- or web-
casts, video blogs, township meeting 
highlights, and other recordings posted 
on the township website, YouTube, or 
social media

Judging: Entries in the printed 
newsletter category will be judged ac-
cording to the following population 
ranges:
 • 5,000 and under
 • Over 5,000
 Entries in the remaining categories 
will compete against one another re-
gardless of township population. 
 Each entry will be judged on the 
usefulness of information presented, 
how well the information is com-
municated, and the entry’s attractive-
ness, readability, or technical quality, 
depending on the media being judged. 
First-, second-, and third-place awards 
will be given in all categories unless the 

entries fail to meet the 
minimum standards of 
the judges.

Awards: Awards will 
be mailed to winners by 
March, and the Associa-
tion will publish an article 
in the Township News
about the winners and 
send news releases to their 
local media.

How to enter: To en-
ter, provide the following: 
 • For newsletters and 
other printed publications, 

Show Off Your Publications in PSATS’ 
Citizen Communication Contest 

send three copies of each entry. 
 • For websites and social media, send 
three printouts of the home page and 
the internet address for judges to access 
the sites.
 • For cable TV channels/programs  
and audiovisual communications, send 
three copies of a written description of 
each entry and the link to where they 
may be viewed online. Please note:
Townships are limited to three entries 
in each of these two categories.
 Every entry must be accompanied by 
a cover letter noting the category being 
entered and, for printed newsletters, the 
town ship’s population. (For example, if 
you submit materials in three categories, 
include a copy of the cover letter for each 
piece, for a total of nine copies.)
 If submitting multiple publications 
in one category, such as Newsletters 
or Other Publications, please indicate 
whether they should be judged as one 
entry or separate entries. Multiple is-
sues of the same newsletter, such as 
the spring and summer issues, will be 
judged as a single entry.
 Townships entering the Most Im-
proved Newsletter category should state 
in their cover letter who was responsible 
for the redesign, such as staff or outside 
agencies, and include three copies each 
of “before” and “after” newsletters.

Note: Once-a-year tabloid-type pub-
lications that contain a map of the town-
ship and business advertisements and are 
produced by outside firms are not eligible.
 For complete details and guidelines, 
go to psats.org, choose the “Programs 
& Services tab,” and click on “PSATS 
Award Programs.”    

CALL FOR ENTRIES

NEW
DEADLINE!

Entereth thy 
print and digital 

publications in our 
contest by the 

1st day of December 
and verily, thou mayst 

win a most 
auspicious prize!

Turn page for more Newsworthyk
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2022 PSATS Salary Survey Plus
Results Available 
P      SATS’ Salary Survey Plus pro-

vides valuable data annually 
on township employee wages 

and benefits across the state. Town-
ship supervisors, managers, secretaries, 
and other designated officials can now 
access the 2022 PSATS Salary Sur-
vey Plus results. Employee wage and 
benefit breakouts are available for par-
ticipating townships by region, popula-
tion, budget size, benefits provided, 
union status, and more by logging 
onto the secure online platform to view 

results and create customized reports 
with just a few clicks.
 Thank you to the hundreds of town-
ships that participated to date! PSATS 
can’t produce this quality product 
without your help! Taking a few min-
utes to securely enter your township’s 
annual wage rates and benefits gives 
your township exclusive online access to 
customizable reports to compare your 
township’s wages and benefits to other 
townships most like yours! 
 Please note that online access is pro-

vided only to townships that participate 
in the survey. It’s never too late to make 
sure your township has access! Because 
the survey is real-time, you can enter 
your 2022 salary and benefits informa-
tion today to receive full access as soon 
as your data is entered. New data is au-
tomatically calculated into the results, 
which improves the product for all 
townships. 
 Each township’s Salary Survey Plus 
processor, who is your township secre-
tary, manager, or other employee desig-
nated by your township, can complete 
the survey. Not sure who is designated 
as the processor or need to make a 
change? Email us at memberservices@
psats.org or call us at (717) 763-0930. 
 For access, log into www.psats.org 
and look under the “My PSATS” tab 
for a link to Salary Survey Plus. 
 Trouble logging in? Can’t find the 
Salary Survey Plus link once you are 
logged in? Email memberservices@
psats.org for assistance. 
 If you have a question or need help 
with a report or navigating Salary Sur-
vey Plus, email salarysurveyplus@psats.
org or call (717) 763-0930, ext. 126. 

Call PSATS at (717) 763-0930
or go to www.psats.org

Have a
township question?

Townships that have entered their 2022 wage and salary information in PSATS’ Sal-
ary Survey Plus can now access the data and create customized reports.
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PSATS Honored 
with National 
Publication 
Awards
 The Association is proud to an-
nounce that it has won two awards 
in the 34th Annual APEX Awards for 
Publication Excellence from Com-
munications Concepts, including it’s 
first Grand Award since 2008. The two 
winning entries are: 
 • The Morning News daily email 
newsletter, Grand Award, and 
 • PSATS’ Centennial Book, Award 
of Excellence. 
 The APEX Awards is an annual 
competition for corporate and non-
profit publishers, editors, writers, and  
designers who create print, web, elec-
tronic, and social media. PSATS and 
its publications have received multiple 
APEX Awards over the past 20 years.
 This year’s awards are a product of 
a team effort, with all staff contribut-
ing. Morning News project leaders 
include Policy and Research Director 
Holly Fishel, Member Services Direc-
tor Casey Eisenhart, and Publications 
Manager Brenda Wilt.
 Award-winning team members for 
the Centennial Book include former 
Township News Editor Ginni Linn, 
former Assistant Editor Amy Bobb, 
Publications Manager Brenda Wilt, and 
Graphic and Digital Designer Kaylin 
Acri. 

Turn page for more Newsworthyk

COUNTY  ASSOCIATION

Upcoming Conventions
SEPTEMBER
September 10: Perry County
September 13: Armstrong County
September 15: Mercer County
September 16: Fayette County
September 20: Jefferson County
September 21: Wyoming County
September 22: Clarion & Luzerne Counties
September 26: Blair County
September 28: Beaver & Venango Counties
September 29: Somerset County

OCTOBER
October 4: Sullivan County
October 5: Crawford & Snyder Counties
October 6: Bradford, Cumberland, Lebanon, McKean & Tioga Counties
October 7: Pike County
October 10: Fulton County
October 12: Columbia, Montgomery & Wayne Counties
October 13: Washington County
October 17: Bedford and Warren Counties
October 19: Lycoming County
October 20: Berks, Greene, Montour & Susquehanna Counties
October 25: Centre County
October 26: Butler & Franklin Counties
October 27: Erie & Union Counties
October 28: Juniata County
October 29: Potter County

NOVEMBER
November 7: Lancaster County
November 9: Adams County 
November 10: Chester County

PLEASE NOTE: The dates for these county conventions had been con-
News -

(717) 763-0930 or visit www.psats.org (choose About, About PA Town-

Got new supervisors 
or staff?

Please notify PSATS by calling Casey 
Eisenhart at (717) 763-0930, ext. 112, or 
emailing memberservices@psats.org.www.psats.org
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coming up
September
National Preparedness Month

September 5
Labor Day

September 11
Patriot Day

September 13
PAAZO Fall Educational Forum, 

Cumberland Co. (see page 65)

September 15
TEMA Fall Educational Forum – West, 

Westmoreland Co. (see page 65)

September 20
Township Solicitors Fall Seminar – 

Central, Cumberland Co. 
(see page 65)

September 21
Conference Planning Committee 

September 22
PSATS Northeast Regional 

Forum, Monroe Co. (see page 13)

September 29
TEMA Fall Educational Forum – 

Central, Cumberland Co. 
(see page 65)

September 29
PSATS Southwest Regional 

Forum, Butler Co. (see page 13)

October 6
PSATS Southeast Regional 

Forum, Montgomery Co. 
(see page 13)

October 9-15
National Fire Prevention Week 

October 11
PSATS Southcentral II Regional 

Forum, Adams Co. (see page 13)

October 13
TEMA Fall Educational Forum – East, 

Montgomery Co. (see page 65)

October 13
PAAZO Fall Educational Forum, 

Montgomery Co. (see page 65)

See your township in the 
2023 PSATS calendar!

PSATS wants photos of township parks and recreation for its 2023 calendar!
Municipal parks and recreation programs have changed a lot over the years. No 

longer just pools and playgrounds, they now include day camps, STEM activities, 
health and wellness programs, educational courses, art classes, hiking or biking 
trails, and much more. In our 2023 calendar, we’d like to showcase the depth and 
breadth of township parks and recreation programs, and we need your help to do 
so.
 For example, you could send photos of:
 • exercise or dance programs for kids or adults;
 • day camps and children’s programs;
 • robotics, engineering, and other STEM activities;
 • playgrounds and pavilions in use;
 • basketball, tennis, and pickleball courts in use;

 • passive recreation spaces;
 • painting, drawing, and other art classes;
 • inclusive or accessible playgrounds or amenities;
 • swimming pools, splash pads, or other water-related facilities;
 • senior citizen programs; 
 • hike/bike trails; or
 • other parks and recreation programs your township may have.

To reproduce well in print, photos must have a resolution of at least 300 dpi at 

them as “actual size” to ensure full resolution. Photos should be in color. 
 Email photos as jpeg attachments to kacri@psats.org by September 16, 2022.

Provide your name, position, township, county, and daytime telephone number. 
what 

they’re doing in the photo.

Help Keep Pennsylvania Beautiful 
With Waterway Stewards
 Townships, especially those with a 
waterway, should alert residents to Keep 
Pennsylvania Beautiful’s Waterway 
Steward Program. Th e program, which 
has the goal of documenting trash 
pollution in waterways and engaging 
Pennsylvania’s waterway users in com-
munity science, was developed through 
a $40,000 Coastal Zone Grant from 
the state Department of Environmental 
Protection’s Coastal Resources Manage-
ment Program.
 “DEP is pleased to support this inno-
vative program to turn residents who use 
Pennsylvania’s streams, rivers, and lakes 
into stewards of these waters, helping to 

document and reduce trash pollution 
that threatens water quality for people 
and aquatic life,” Acting Secretary of En-
vironmental Protection Ramez Ziadeh 
says. 
 After participants share their stories 
online, Keep Pennsylvania Beautiful will 
compile the data and use the results to 
further educate the larger community 
about preventing litter in the common-
wealth’s waterways. 
 To apply to become a Waterway 
Steward, visit keeppabeautiful.org and 
choose Programs and then Waterway 
Steward. 



Individual Recognition
President’s Leadership Award — Recognizes a township 
supervisor and secretary or manager who exhibit the highest 
levels of creativity, dedication, and leadership to improve their 
community. The deadline to nominate someone is the end of 
January. See the brochure sent to all townships in November 
or go to www.psats.org and choose “PSATS Award Programs” 
under “Programs & Services.”

Supervisor Hall of Fame — Honors a township supervisor who 
To nominate yourself 

or another supervisor, call Hanna Martin at (717) 763-0930, 
ext. 129, or email hmartin@psats.org.

Secretary Hall of Fame — Honors a township secretary with at 
To nominate yourself or your town-

ship secretary, call Hanna Martin at (717) 763-0930, 
ext. 129, or email hmartin@psats.org.

Township Recognition
Township Citizen Communication Contest — Recognizes 
townships’ efforts to communicate with their residents through 
print and electronic media. The deadline is December 1.
See the full-page ad in the Township News or go to 
www.psats.org and choose “PSATS Award 
Programs” under “Programs & Services.”

Road and Bridge Safety Improvement Contest —
Recognizes townships for transportation projects that 
improve pedestrian and motorist safety. The deadline 
is early March. See the brochure sent to all townships 
in December or go to www.psats.org and choose 
“PSATS Award Programs” under “Programs & Services.”

Township Intergovernmental Cooperation Award —
Honors townships that work with neighboring munici-
palities to share services and complete planning and 
other projects. The deadline for nominations is early March.
To nominate your township, call Hanna Martin at (717) 763-
0930, ext. 129, or email hmartin@psats.org.

PSATS’ award and recognition programs honor 
township and individual achievements that make 

townships better places in which to live, work, 
and play. Consider nominating yourself, your township,

or a deserving person for one of the following programs:

Get the 
Recognition 
You Deserve!

Well
done!
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TOWNSHIPS
IN THE NEWS

Interesting Stories about Member Townships

 East Goshen Township, Chester 
County, Parks and Recreation Director 
Jason Lang received a unique haircut fea-
turing lightning bolts, smiley faces, and a 
reverse mohawk from campers attending 
the township’s day camp in July.
 However, shaving Lang’s head came 
at a cost: Campers aged 5 -11 at the 
township’s Summer Rec Camp collect-
ed more than 1,300 pounds of canned 
goods for the West Chester Food 
Cupboard, feeding about 27 families 
for a week. Th e fi ve kids who collected 
the most food were rewarded by giving 
Lang the hairdo. 
 “I can be silly, and I’m not afraid 
to make myself look dumb for a good 
cause,” Lang admits. “At fi rst, the 
kids were like, ‘Th ere’s no way you’re 
gonna do that!’ And then after the fi rst 
summer, I let them do whatever they 
wanted, and I looked silly. Now they 
look forward to it every year, and they 
know they can do whatever they want 
as long as they bring in enough canned 
foods.” 
 Th e camp decided to initiate the 
food drive several years ago to help ad-
dress the issue of a lack of donations 
at food distribution centers during 
the summer months. Camper Lizzy 
Norkas, 11, donated the most food this 
year, with a grand total of more than 
300 pounds. 
 “I contacted family members like my 
dad and my grandparents and people 
at my mom’s work to see if they would 
want to help with the food drive,” she 

says. “Me, my mom, and my stepdad 
also went out and got a lot of stuff . 
Some people don’t have enough food, 
and it’s nice to feel like you’re helping 
someone.”
 Lang recommends that other town-
ships incorporate a community service 
element into their day camps or after-
school programs. However, he says that 
the kids — and the staff  — have to be 
excited about the initiative. 
 “We’re all part of the greater com-
munity, and I think we should all 

East Goshen Township Campers 
Collect Canned Goods for Food Drive

support each other wherever we can,” 
he says. “And then to get the kids re-
ally excited for it, you have to have 
staff  excited for it, and you have to 
have some type of innovative hook. 
For us, it’s the shave my head kind of 
deal.
 “So you want to have the need for 
whatever project you’re doing,” he con-
tinues, “but then you want to have the 
excitement for the kids. If you can have 
both of those elements, you can do it 
for awhile.” 

Campers shave East Goshen 
Township Parks and Recreation 
Director Jason Lang’s head as a 
reward for collecting food for the 
township’s summer day camp’s 
annual food drive. 
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 Mitch Kulp, the parks superin-
tendent for Lower Gwynedd Town-
ship in Montgomery County, was 
awarded the Pennsylvania Recre-
ation and Parks Society’s GOOD 
JOB! Award. The honor is presented 
annually to an individual who dem-
onstrates high levels of leadership, 
community outreach, and commit-
ment to their parks and recreation 
department.
 Parks and recreation director 
Sandi Feight nominated Kulp for his 
dedication to the township’s parks 
and recreation department. Howev-

er, Kulp credits his team for helping 
him excel at his job. 
 “The award was amazing,” he 
says, “but that award should be 
geared not only to me, but to the 
guys that I work with. I can only do 
so much as one person. I can only 
manage so much as one person, 
but to have the team behind me 
that I have, that actually cares 
about what they’re doing and the 
product they’re putting out? That’s 
the award for me. It’s amazing what 
a small team like ours has been 
able to accomplish.”

 Middletown Township in Bucks 
County is serious about sustainability. 
The township recently became one 
of nine municipalities in the com-
monwealth that are platinum-certified 
through the Sustainable Pennsylvania 
Community Certification Program.
 To become certified, Middletown 
was required to assess its sustainability 
procedures against 131 sustainability 
policies and practices that span nine 
essential topics. If a township responds 
‘yes’ to 90% of the criteria, they can 
become platinum certified.
 “Sustainability is a way of operat-
ing,” Christina Bernhardt, Middletown 
Township special projects manager, says. 
“I feel like one of the things that we’re 
really passionate about is not just check-
ing the boxes of, okay, yeah, we installed 
an electric vehicle charger. We’re really 
passionate about really developing these 
things and seeing them into the future 
and continuing to innovate into the fu-
ture.”
 The township, which was previously 
gold-certified, has recently undertaken 

a variety of sustainability measures, 
including creating an Environmental 
Advisory Council, adopting a Climate 
Action Plan, installing electric vehicle 
charging stations, and adopting 100% 
renewable energy for the township’s elec-
trical accounts starting in May 2023.
 Reflecting on the certification pro-
cess, Bernhardt says that the criteria 
extend far beyond what townships may 
typically think of as traditional sustain-
ability measures.
 “Not everything is what you might 
think of off the top of your head like 
renewable energy or reducing greenhouse 
gas emissions,” she explains. “It’s every-
thing down to community design and 
land use, energy efficiency, health and 
wellness, intergovernmental cooperation, 
recycling, and waste reduction. It even 
goes to fiscal controls and internal man-
agement and operations.
 “It was really eye opening to see the 
things that we haven’t done yet or what 
we’re working on, and I think it was a 
really good way to check back in with 
ourselves,” she continues. “Take your 

Township parks superintendent
rewarded for GOOD JOB!

Bucks County Township Becomes 

time working through all the policies 
and practices they have, and I think 
it’ll be a really nice exercise to do, to see 
where you’re at as a community.” 

Mitch Kulp (center with star), parks 
superintendent for Lower Gwynedd 
Township in Montgomery County, 
receives a GOOD JOB! Award from 
Tim Herd (center left), CEO of the 
Pennsylvania Recreation and Park 
Society. Also present are, from 
left, Lower Gwynedd supervisors 
Danielle Duckett and Janine Martin, 
recreation director Sandi Feight, 
and supervisor Kathleen Hunsicker. 

Middletown Township has implemented 
a wide range of sustainability measures 

the Sustainable Pennsylvania Commu-
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SHOW ME THE MONEY!
Grant and Funding Opportunities

Grants Help Townships 
with Snowmobile 
and ATV Projects
 Townships that want to complete 
trails and projects related to the use 
of snowmobiles and ATVs can apply 
for state funding. Th e grants are avail-
able through the state Department of 
Conservation and Natural Resources’ 
Community Conservation Partnership 
Program, or C2P2, funding. Th e dead-
line for applications is September 30.
 Funding for snowmobile/ATV proj-
ects is through the ATV Management 
Restricted Account and the Snowmobile 
Management Restricted Account as 
authorized by Act 97 of 2016. Th e ac-
counts are supported by registration fees.
 Trail projects include acquisition, 
planning, development, rehabilitation, 
or maintenance of designated routes on 
land for motorized recreation activities. 
Th is includes the purchase of equipment 
for trail construction or maintenance.
 Interested applicants should con-
tact their regional adviser for help 
with applying. Townships may also 
visit https://brcgrants.dcnr.pa.gov, 
call toll-free (800) 326-7734, or email 
DCNR-Grants@pa.gov for help.

Applications Due
 Townships looking to install and 
maintain traffi  c signal technologies 
can apply for the Traffi  c Signal Tech-
nologies Grant (TSTG) during the 
month of September. Th e reimburse-
ment grant program, administered 
by PennDOT, grants funds for traf-
fi c technologies similar to the Green 
Light-Go program.

 TSTG, authorized by Act 54 of 
2022, includes $5 million in grant 
funds. Th e funding was added to the 
municipal traffi  c signals appropriation, 
which is also used to fund the Green 
Light-Go program. No funding match 
is required from municipalities.

 PennDOT will accept applications 
through September 30. Townships 
interested in applying must complete a 
pre-application scoping form and sub-
mit it to RA-PDSignalFunding@pa.gov.
 For more information, contact the 
PennDOT program resource account 
at RA-PDSignalFunding@pa.gov or 
visit PennDOT’s Traffi  c Signal Portal 
and select “Traffi  c Signal Technologies 
Grant Program.”

Grants Available for 
Fire, Rescue, and 
Ambulance Companies
 A grant program for fi re companies 
and emergency medical services is ac-

The state Department of Conservation and Natural Resources (DCNR) will host a 
virtual workshop in November to explain the department’s Community Conservation 
Partnerships Program (C2P2).
 The C2P2 program’s application period will open January 17, 2023 and close on 
April 4, 2023 at 4 p.m. These grants are funded through a variety of sources, includ-
ing the Keystone Recreation, Park, and Conservation Fund; Environmental Steward-
ship Fund; Pennsylvania Recreational Trails Program; and Land and Water Conserva-
tion Fund.
 The virtual workshop will give potential applicants technical assistance on grants 
available for planning, construction, and renovation of parks, pools, and playgrounds; 
land acquisition and conservation; non-motorized and motorized trail planning and 
construction; river access and riparian forest buffers; and statewide and regional part-
nerships.
 Unlike previous years, there will be a single, statewide workshop this year on Thurs-
day, November 3. The workshop runs from 9 a.m. to noon and will begin with a gen-

 The workshop is free, but preregistration is required. The workshop will be recorded 
and made available afterward on YouTube for anyone who cannot participate.
 To register, go to events.dcnr.pa.gov.

          virtual workshop 
explains DCNR grant program

nal Technologies Grant during the month 
of September. 
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cepting applications starting the first 
full week in September. The grant is 
part of the 2021 Act 13 Unconven-
tional Gas Well Fund Grant.
 Volunteer and career fire, rescue, 
and emergency medical services com-
panies throughout the 40 counties con-
taining unconventional gas wells or in 
counties directly bordering those coun-
ties are eligible to apply for the grants.
 Grant amounts range from $2,500 to 
$15,000, and eligible activities include:
 • Obtaining professional national 
certification of members.
 • Purchasing firefighting, emergency 
medical, rescue, or air-monitoring 
equipment used at or related to an un-
conventional gas well pad incident. All 
equipment purchased through the pro-
gram will also include training on the 
equipment provided by the Pennsylva-
nia State Fire Academy at no additional 
cost to the grant recipient(s).  
 • Training classes and required 
educational materials to prepare forin-
cidents at an unconventional gas well 
pad or related to the unconventional 
gas industry.
 The online application period will 
remain open for 45 days. For informa-
tion on the program and how to apply, 
go to www.osfc.pa.gov (choose the 
Grant and Loans tab and select Act 13 
UGWF Grant). Applicants may also 
contact the Pennsylvania State Fire 
Academy by email at ra-emact13grant@
pa.gov or phone at (717) 247-3747.

Recycling Performance 
Grant Applications Due 
at End of Year
 Townships have until December 30  
to apply for recycling performance 
grants from the state Department of 
Environ mental Protection under Sec-
tion 904 of the Municipal Waste Plan-
ning, Recycling, and Waste Reduction 
Act. Reimbursement is available for 
materials recycled and marketed in 
2021.
 Grants are awarded to munici-
palities based on the weight of source-
separated recyclable materials they have 
collected, as well as their population.
 Eligible materials include clear and 
colored glass; steel, aluminum, and 
bimetallic cans; high-grade office and 

other marketable grades of paper; news-
print, corrugated cardboard, and plastics. 
 To learn more, go to dep.pa.gov
and click on “Grants” in the naviga-
tion bar. Scroll down to local and state 
government grants and choose “904 
Municipal Recycling Grant.”
 Applications must be completed online 
using the state’s single application website 
at esa.dced.state.pa.us/login.aspx.
 For more information, call Mark 
Vottero of the Bureau of Waste Man-
agement at (717) 787-7382 or email 
mvottero@state.pa.us.

Applications Being 
Accepted to Convert 
Trucks to Cleaner Fuel
 Townships may be eligible to apply 
for grants or rebates for cleaner trucks 
through two programs from the state 
Department of Environmental Protec-
tion. 
 The Truck and Bus Fleet Grant 
Program (formerly Class 8 Truck and 

Transit Bus Program) is available for 
eligible projects that will improve air 
quality and protect the public health 
and environment by reducing emissions 
from diesel-powered vehicles and en-
gines. Eligible activities include replac-
ing or repowering Class 4 to 8 trucks or 
school, shuttle, or transit buses. 
 The Onroad Rebate Program has 
$6 million available for projects that 
have replaced or repowered diesel-
powered Class 4 to 8 trucks or school, 
shuttle, or transit buses. The new ve-
hicles or engines may be powered by 
natural gas, clean diesel, full electric, or 
other alternative fuels.
 The application period for both the 
Truck and Bus Fleet Grant Program 
and Onroad Rebate Program is ex-
pected to open in early fall 2022.
 For more information about these 
programs, go to gis.dep.pa.gov/Driv-
ingPAForward and choose “Truck 
and Bus Fleet” or “Onroad Rebate” at 
the top of the page, email epvwmitiga-
tion@pa.gov, or call (717) 787-9495.    
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LTAP Explains Proper
Impaired Child Signage
Q: A resident has asked our munici-
pality to install a “deaf child” sign. 
How do we do that?
A: You must conduct a study to estab-
lish the need for a W11-108, “Impaired 
Child” sign. You will find information 
on the justification (study) for the sign 
in PennDOT Publication 236, Hand-
book of Approved Signs.
 According to Pub 236, “The Im-
paired Child sign may be used to warn 
drivers of the possible presence of a 
hearing-impaired or vision-impaired 
child in the vicinity of the roadway 
adjacent to the child’s residence. The 
sign should normally be used only 
when the child is less than 16 years of 
age and the parents or legal guardians 
have requested the sign.”
 If the request meets those criteria, it 
may be appropriate to post the sign on 
the road. Note that the terms “deaf” 
and “blind” are no longer used; “hear-

ing impaired” and “vision impaired” 
are the appropriate terms.

Q: Where do we post an Impaired 
Child sign if one is deemed appro-
priate?
A: According to PennDOT Pub 236, 
the W11-108 sign should be posted 
on the right side of the road. In urban 
districts, the sign should be placed at 
the beginning of the applicable block 
or not more than 300 feet in advance 
of the child’s residence. In rural dis-
tricts, the sign should be placed no 
more than 750 feet in advance of the 
child’s residence.
 Additional placement guidance can 
be found in the Manual on Uniform 
Traffic Control Devices. Table 2C-4 
provides the minimum distances the 
sign should be placed ahead of the 
child’s residence based on the road’s 
posted speed limit (100 feet for 20-35 

mph, 125 feet for 40 mph, 175 feet for 
45 mph, and so on).

Q: Our municipality contains sev-
eral older “deaf child” signs. Can we 
simply remove them?
A: To remove an existing sign, you 
would need to conduct the same study 
that you would to install such a sign. 
First, check with the residents who 
originally requested the sign to see if 
it is still needed. If it is, you may need 
to upgrade the old sign if it is faded 
or obsolete. If the sign is no longer 
needed, you can remove it.

Q: A resident asked us to place an 
“autistic child” sign outside their 
home. Is there such a sign?
A: PennDOT Publication 236 has the 
W11-108 Impaired Child sign, but it 
does not have a sign specifically for an 
autistic child. PennDOT has also re-
ceived requests for such signs, and the 
department’s response is that a specific 
autistic child sign would do little to 
warn the driving public.
 Since a driver cannot distinguish 
between a child with autism and one 
without, PennDOT recommends the 
W15-2 Watch Children sign. Most 
times, it’s not important that drivers 
know the exact impairment of a pe-
destrian but to simply be aware of the 
presence of pedestrians or children in 
general. 
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Townships should conduct a study 
to install or remove a W11-108, 
“Impaired Child” sign. 



Turn page for more Newsworthyk

WHAT’S 
IN A

 Does your township have an interesting name and/or history? Let us 
know by emailing Editorial Assistant Hanna Martin at hmartin@psats.org.

 Like many townships across 
the commonwealth, Moon 
Township in Allegheny County 

geographic feature within its 
borders, the Ohio River. Early 
settlers named the township 
because of the crescent moon 
shape of the Ohio River, which 
runs alongside the township.
 Initially, Moon Township was 
much larger than its approxi-
mately 24 square miles of land 
today. When the township was 
established in 1788, it spanned
143 square miles, with some 
historical reports claiming it would 
take two days on horseback to 
cross the territory. Later, the town-
ship split into 55 smaller munici-
palities. 
 Like many early Pennsylva-

Moon Township primarily relied 
on hunting and agriculture for 
survival. However, the township 
experienced growth during the 
beginning of the 19th  century 
with the onset of the industrial 
revolution.
 Gristmills, sawmills, fueling 
mills, and railroads popped up 
across the landscape, with the 
Sewickley Bridge and Penn-
sylvania & Lake Erie Railroad 

township’s population growth in 
the early 20th century.
 Many industrialists from 
nearby Pittsburgh settled in 

Moon Township as an idyllic 
escape from city life. However, 
the township didn’t experience 

growth until the completion of 
the Greater Pittsburgh Airport 
(later renamed the Pittsburgh 
International Airport) in 1952 
and the Penn Lincoln Parkway in 
1953.
 With the addition of these two 
large development projects, the 
township’s population grew by 
24% between 1950 and 1957, 
and more than 1,250 homes 
were built over the decade.
 Despite steady population 
growth throughout the 20th cen-
tury from the construction of the 
airport and parkway, the town-
ship was faced with the chal-
lenge of maintaining its popula-
tion in the 1990s when the air-
port closed an old terminal and 
expanded to Findlay Township.
 However, the board of su-
pervisors at the time devised a 
plan to maintain growth, and the 
township is now home to about 
27,000 residents. 
 Today, Moon Township boasts 
close proximity to downtown 
Pittsburgh, serving as a conve-
nient location for residents. It’s 
also home to several national 
corporations and is the loca-
tion of Robert Morris University, 
which hosts about 5,000 stu-
dents each year. 

Moon Township, Allegheny County

Join PSATS’ online 
chat groups

 HAVE A QUESTION about how to 
document an expense in Quick-
Books? Wonder how other town-
ships have handled a particular 
problem or an employment issue? 
Can’t remember when the annual 
organizational meeting is held?
 Post these questions and more 
or request information on Dis-
cussion, PSATS’ online member 
gathering place. Every member is 
automatically enrolled in the PSATS 
Member Discussion community.
 There are also communities for 

-
sociations for engineers, planners, 
solicitors, emergency management 

subscribers to the Township 
News and other publications and 

and more.
 PSATS’ Discussion forum was 
created exclusively for township 

that discussions within the group 
are devoted only to issues related 
in some way to township govern-
ment, including questions on such 
topics as the Township Code, roads 
and bridges, sewage and water 
facilities, recycling, planning and 

ethics, and recreation.
 To participate in the discus-
sion, go to www.psats.org, log in 
with your email and password, and 
choose the Newsroom tab. Click on 
Discussion Group and join the con-
versation! 



PSATS Regional Forum –
Northwest, Erie

NEWSWORTHY

PSATS Executive Board members Chuck Stowe and Mary Jo Campbell (back row center), 
along with Executive Director Dave Sanko (far right), present a 2021 PSATS Youth Award 
to Girl Scout Troop 52954 at the Northwest Regional Forum in Erie. Receiving the award, 
from left to right, are Girl Scout co-leader Leigh Williams, Montana Allen, Clara Williams, 
Grace Averitt, Peyton Demitras, Brooklynn Young-Lupo, and Pyper Zerbe. Award receipi-
ents not pictured include co-leader Amandria Lupo, Hailey Kreidler, Lily Caplan, Vivienne 
Stewart, and Jaelyn Greene. 
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Elk County, August 10, 2022
President: Jeremy Rippey, Jay Township
First V.P.: Richard Krulia, Jay Township
Second V.P.: Milly Bowers, Ridgway Township
Secretary: Christy Reigel, Highland Township
Treasurer:  Laurie Storrar, Jones Township

Allegheny County, August 11, 2022
President: George Allen, Richland Township
First V.P.: Shirley Hollibaugh, West Deer Township
Second V.P.: Brian Lucot, South Park Township
Secretary-Treasurer: Vacant
Asst. Secretary: Vacant 

COUNTY  ASSOCIATION
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Allegheny County

Show off your 
county association!
 Send us your photos from county con-
ventions so others can see what’s hap-
pening in your county association. Email 
photos as jpeg attachments to Managing 
Editor Brenda Wilt at bwilt@psats.org.

Turn page for more Newsworthyk
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HALLOFFAME
S U P E R V I S O R

Shaping the Future
Randal Smith
Washington Township,
Butler County
31 years of service

BY HANNA MARTIN / EDITORIAL ASSISTANT

 Randal “Randy” Smith has lived in 
Washington Township, Butler County 
since the age of four. Passionate about 
his home, Smith has been a township 
supervisor for more than three decades.
 “I like being able to shape the future 
of Washington Township,” he says. Be-
ing interactive, working with the power 
companies, working with our fire com-
pany, just shaping the future and hope-
fully keeping Washington Township 
rural like it is.
 “When I leave, that’s what I hope 
to see: that it will be like [it was] 
when I came. It’s never going to be 
the same ... but it’s still fairly rural, and 
that’s what I like.”
 Amy Cousins, the township secre-
tary-treasurer, has worked with Smith 
for 18 years. She says his dedication to 
the township helps him excel as a super-
visor.

  “If I could describe him in one 
word, it would be knowledgeable,” she 
says. “He’s lived in the township all his 
life and knows so much about what’s 
going on in the township and county. 
And he’s dependable; I can always 
count on him.” 

Making the community better
 As a local official, Smith, who has 
a large family farm in the township, 
strives to make his township a better 

place for his family and all residents to 
live. He recalls a recent incident where 
he worked toward making a dangerous 
intersection in the township safer. 
 “My solicitor said, ‘Why do you 
care? It’s not your road. It’s an inter-
section of two PennDOT roads,’ ” he 
elaborates. “And I said, ‘Well, it’s not 
all about my roads. It’s my family, my 
friends, the people who live in our 
community travel through there. And 
if I can make it safe for them, it’s well 
worth it.’ ” 
 Other issues Smith has tackled as a 
supervisor include stray dogs, growth 
and development in the township, and 
abandoned properties. Cousins says 
that if a resident comes to a meeting 
with a question or concern, Smith is 
ready and eager to help. 
 “I’ve always been impressed with 
him at the meetings,” she says, “how 
quick he is on his feet and on the spot 
to answer questions in a respectful way. 
I think he always gives anybody the 

Over the past 31 years, Randy Smith has worked to make Washington Township in But-
ler County a better place to live for his family and all residents. 

Randy Smith has been a supervisor for 
Washington Township in Butler County 
for 31 years. He strives to make his 
home a better place for all residents 
to live.  

“He’s lived in the township all his life and knows so much
  about what’s going on in the township and county.”
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How PSATS has helped 
this Hall of Famer

benefit of the doubt. Even last night, 
we had a resident at our meeting that 
had some questions about roads and 
stuff, and he was right there on the 
phone trying to get answers as the guy 
was there. He likes to get things re-
solved.”
 Smith says being open and patient 
with constituents is one of the most im-
portant qualities a supervisor can have.  
 “I try listening,” he says. “You have 
to listen and not blow up on somebody. 
I’ve seen other townships where the 
supervisors fight with the people, but 
I try to defuse without escalating the 
problem. Try to be a politician, basi-
cally, is what I call it. Try to agree with 
people and hopefully you can keep it 
from getting any worse.”

No plans of stopping
 Even after 30 years, Smith says he 
has no plans to retire any time soon. 
 “I’m definitely going to run some 
more,” he says. “As well as my health 
is, I could see myself staying there for 
42 years because I enjoy it. Maybe 

 As a supervisor for 31 years, Smith admits that he’s had some trouble 
adapting to electronic technology and the faster pace of modern life. How-
ever, he says PSATS has helped him adapt with the times during his tenure. 
 “Whenever you need questions answered, it’s nice to be able to call 
PSATS and reach out to them. It keeps us out of trouble,” he says. “I don’t 
use email very much, but it’s easy to get a hold of PSATS through email, so 
I always have my secretary send emails. And like I’ve said, it’s been really 
good for several questions we have had, and they’ve answered them.” 

“I’ve seen other townships where the 

 but I try to defuse without
   escalating the problem.”

people won’t elect me again — I don’t 
know — but so far, nobody’s ever ran 
against me.
 “You always get some people that 
think you’re doing not doing it right,” 

he continues. “You can’t make every-
body happy. You try, but if you actu-
ally try too hard, you’ll drive yourself 
crazy. If you make the majority of them 
happy, that’s what matters.” 



86  PA TownshipNews  SEPTEMBER 2022

PROFESSIONAL SERVICES

Consultants

The PSATS CDL 
Program
More than half of the Association’s 
members rely on the PSATS CDL 
Program to help them meet drug 
and alcohol testing requirements for 
their CDL & non-CDL employees. 
Our goal: Keep costs low while 
providing THE BEST customer 
service. We’re here to help!
To learn more about the program, 

visit cdl.psats.
org. You may 
also call PSATS 
at (800) 235-
7579.

Attorneys

Don’t miss out on your chance to get 
up-to-the-minute information on 
legislation, events, education, and 

township-inspired stories.
How? Follow PSATS on Twitter, 

Facebook, and LinkedIn!

@PSATS

@PSATS

Pennsylvania State 
Association of Township
Supervisors

Stay in the Loop

 For just $825 a year (or $725 for members of 
the Pa. State Association of Township Engineers), 
you can advertise on these pages and reach 

sylvania every month.
 To reserve this space, call Managing Editor 

This Space
Can Be YOURS
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Engineers, Architects, Planners

PSATS’ 
Webinar 
Vault Is 

MISSED A PSATS WEBINAR? Don’t worry. You 
can catch up on any PSATS webinar you may 
have missed but still want to listen to in the 
PSATS On-Demand Webinars.

 Earn one PMGA point
 Access webinars from anywhere at 
any time

Go to www.psats.org, “Education,” “PSATS 
Learn Catalog,” and click on “On-Demand 
Webinars.”

On-Demand webinars are $30 for PSATS mem-
bers and $40 for all others but free for Webinar 
PowerPass members.
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PROFESSIONAL SERVICES

Save the Date!
PSATS’ 2023 
Educational 
Conference, 

April 23-26 in 
Hershey!

Engineers, Architects, Planners (continued)

 For just $825 a year (or $725 for members of 
the Pa. State Association of Township Engineers), 
you can advertise on these pages and reach 

sylvania every month.
 To reserve this space, call Managing Editor 

This Space
Can Be YOURS
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 Whether you’re talking display, professional, or clas-
Pennsyl-

vania Township News say their ads get results.
Township News reach 

 • Township solicitors
 • Township engineers

-

 • State legislators

 To learn how you can target this audience with 
your display or profes  sional ad, call the editor at 
(717) 763-0930.
 For , call Brenda Wilt at (717) 763-

Put Your Ad Dollars to Work
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PROFESSIONAL SERVICES
Engineers, Architects, Planners (continued)

Th ere, you will fi nd a variety 
of vendors searchable by:

‰  Vendor name
‰ Product or service 
 category
‰ Counties in which the 

vendors do business in 
Pennsylvania. 

TO START YOUR SHOP-
PING, go to www.psats.org.
Click on Partners and then 
PSATS Local Government 
Marketplace. You can simply 
scroll down through the table 
of vendors or search by one of 
the three choices. It’s that easy! 

All vendors are associate members of PSATS.

Looking for a particular product or 
service for your TOWNSHIP?
Don’t know quite where to start?
All you need to do is POINT, CLICK, and SHOP on 
the PSATS Local Government Marketplace!

Are you a VENDOR and not on the 
PSATS Marketplace? 
If so, all you have to do is 
become a PSATS Associ-
ate Member. 

For $200 a year, you get 
a Marketplace listing and 
various other benefi ts. 

To learn more about joining...
‰ Call PSATS at 
 (717) 763-0930
‰ Go to www.psats.

org, click on Partners
and then Associate 
Membership. Follow 
the prompts under 
the “Ready to Join?”
header.

Join today and become a part of PSATS’ online
marketplace for township shoppers!

Got Some Shopping to Do? 
Check out PSATS’ Local 
Government Marketplace!
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 Are you a township engineer? If so, consider the 

government work.

• Township News and re-
duced advertising rates.

• Township Engineer, the 

• PSATS News Bulletin, 

• Association-sponsored engineer workshops.
• 

engineers.psats.org.

VISIT US ONLINE: 
www.psats.org

Are You a Member of the 
Township Engineers Association?

Watch the new Township Video News 
at www.psats.org



Please enter my subscription to the
Pennsylvania Township News

at $36 or $40 per year for 12 issues.

Subscription Order Form
Place your subscription order today and 

IN-DEPTH ARTICLES on important is-
sues and subjects of interest to townships.

UPDATES ON LEGISLATION, includ-
ing summaries of new acts and bills of 

current status in the legislature.

A QUESTION & ANSWER PAGE to help 

problems.

PLUS schedules of educational courses, 

and regular features, including Townships 
in the News, Financially Speaking, and the 
Supervisor/Secretary Hall of Fame.

PLEASE CHECK ONE AND ENCLOSE PROPER PAYMENT. 
(Make checks payable to PSATS.)

PSATS Member Subscription $36

Non-member Subscription $40

SEND TO:  
Pennsylvania Township News
4855 Woodland Drive
Enola, PA 17025-1291

__________________________________________________
NAME (PLEASE PRINT)

__________________________________________________
EMAIL

__________________________________________________
TOWNSHIP (IF APPLICABLE)

__________________________________________________
COUNTY (IF APPLICABLE)

__________________________________________________
STREET ADDRESS

__________________________________________________
CITY

__________________________________________________
STATE

__________________________________________________
ZIP CODE

TownshipNews
Pennsylvania
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To advertise in the Township News OR on psats.org:
Member townships ....... $5/line
All others ........................ $7/line

To advertise in the Township News AND on psats.org:

Deadline:
th of the month preceding the month of 

publication. (For example, ads for the October 2022 issue are due by 
September 12.)

Email ad copy (preferred) to Managing Editor Brenda Wilt at bwilt@

Please note: Online employment ads must be posted by the municipality 
at jobboard.psats.org. See box below.

PSATS Career Center

Does your township have a job opening?
Would you like to review resumes from people inter-
ested in township jobs?
Do you know someone who is seeking a job in local 
government?
Go to jobboard.psats.org to explore PSATS’ new and improved 
employment website devoted exclusively to Pennsylvania muni-
cipalities and those who want to work there.

*To qualify as a PSATS member, municipalities must have paid annual membership dues or the 
associate membership fee to PSATS.

Check out the PSATS Career Center today!

At the PSATS Career Center…
PSATS members* and other 
municipalities can:

Post job openings
Review resumes posted by 
job seekers
Contact potential applicants

Job seekers looking for local 
government positions can:

Post their resume
Review ads for open 
positions
Contact potential employers
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When purchasing equipment, supplies, or services, remember to support 
our advertisers.

adindex

 Change my address to:

State                Zip

 Change my name to:

 I am no longer in this position.
   Transfer my subscription to:

Name

Title

Address

State                Zip

Clip current mailing information from 
back cover and attach below.

Pennsylvania

SEND TO:  
Pennsylvania Township News
4855 Woodland Drive
Enola, PA 17025-1291

ADDRESS CHANGE FORM
TownshipNews

Target PA’s Local 
Decision Makers 
with an Ad in the 
Township News
For information or to reserve 
your space for a display or 
professional card ad, call 
Managing Editor Brenda Wilt 
at (717) 763-0930, ext. 123, 
or email bwilt@psats.org.

 60 A&H Equipment Company
 85 AG-Industrial
 43 Babst Calland
 17 Beco Equipment
 45 John Bonham Road 
  Equipment & Supplies
 IFC Case Construction 
 IFC Eagle Power & Equipment
 IFC Groff  Tractor 
  & Equipment, Inc.
 34 Herbert, Rowland &   
  Grubic, Inc.
 29 HUB International/
  HDH Group
 32 Keystone Concrete   
  Products Inc.
 47 Keystone Ford
 15 Keystone Insurers Group
 52 E.M. Kutz, Inc.
 58 Marshall Machinery 
 57 Maxwell Truck & 
  Equipment, LLC
 IFC Medico Construction 
  Equipment
 BC Messick’s
 59 Middle Department  
  Inspection Agency, Inc.

 69 MoTrim Inc.
 29 Municipal Risk    
  Management, Inc.
 36 New Holland Auto Group
 IBC Penn State Extension
 51 Pennsylvania Local   
  Government Investment   
  Trust (PLGIT)
 79 Pennsylvania One Call
 37 PIRMA
 19 PSATS Health 
  Insurance Fund
 21 PSATS Unemployment   
  Compensation Group
  Trust Fund
 42 Recreation Resource, Inc.
 14 ROBB Consulting, LLC
 7 Stephenson Equipment, Inc.
 44 Susquehanna Municipal Trust
 26 TP Trailers & Truck 
  Equipment, Inc.
 33 Vadar Systems 
 55 Valk Manufacturing 
  Company
 12 Winter Equipment 
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Q What is a county association of 

A Th ese organizations are formed of 
township offi  cials in each county to 
discuss township matters and ways 
to improve township government. 
County associations hold conventions 
once or twice a year for township of-
fi cials to meet and network, hear from 
speakers, including PSATS staff  and 
state and county offi  cials, and dis-
cuss challenges and best practices for 
township government.

Q

A Th e county associations originally 
worked together to form PSATS and 
play an important role in PSATS’ 
bylaws. County associations have 
standing to propose resolutions and 
bylaws changes for consideration at 
PSATS’ Annual Conference. In addi-
tion, the county association presidents 
recommend candidates for PSATS’ 
standing committees and Executive 
Committee and make award nomina-
tions. County associations are also 
entitled to appoint at least two voting 
delegates to the State Conference, and 
one per 10 member townships or por-
tion thereof.

Q

A Th ese are policy positions, usually 
asking for a change to a law or regula-
tion that directly aff ects townships. 
It might ask for the adoption of a 
new law or regulation or to change or 
eliminate an existing law or regula-
tion to relieve a regulatory or fi nancial 
burden on townships.

Q How do county associations pro-

A Each county association determines 
the process for proposing a resolution. 
Some have resolutions committees 
while others simply review and have a 
vote on the proposed resolution dur-
ing their convention.

Q What happens after a county as-

A Th e PSATS Resolutions Committee 
will meet in early March to review 
and debate proposed resolutions and 
use a checklist to determine if each 

resolution is clear and directly ad-
dresses a township issue. Th e commit-
tee will take action to support or op-
pose a resolution, which directs how 
that resolution will be voted on at the 
Annual State Conference. If a resolu-
tion is supported by the committee, 
it is treated as if it automatically has a 
motion and a second. If it is opposed, 
it will need a motion and a second 
from the fl oor from non-sponsoring 
county association voting delegates.

Q

A According to Section 1401 of the 
Township Code, supervisors, audi-
tors, tax collectors, managers, solici-
tors, engineers, treasurers, and sec-
retaries are strongly urged to attend 
the county conventions. In addition, 
some county associations hold pro-
grams for public works employees or 
provide training opportunities during 
their conventions.

Q

A Township offi  cials are entitled to $50 
for attending a county convention.

Q

A Yes. Section 1401 of the Township 
Code states that a township offi  cial 
who attends a county convention is 
entitled to expenses, which are limited 
to the registration fee, mileage for use 
of a personal vehicle, and all other 
expenses that the board of supervisors 
agrees to pay.

Q If our supervisors receive the 

tion under Section 606 of the 

A Yes. Th e county association provision 
in Section 1401 is a separate payment 
authorization and does not count 
against the threshold under 606. In 
other words, they are entitled as a 
supervisor to the compensation estab-
lished under Section 606 and if they 
attend the county convention, they 
are entitled to a $50 payment.

Q

A Yes. Note that this also applies to su-
pervisor-employees if the convention 
is held during normal working hours.

Q If a township supervisor is not 

A Yes. According to Section 1401 of the 
Township Code, the board of super-
visors may authorize a supervisor who 
is not employed by the township to 
receive total or partial reimbursement 
for lost wages or salary while attend-
ing a county convention. Th e board of 
supervisors must set a policy agreeing 
to reimburse for lost wages and any 
supervisor requesting reimbursement 
must provide proof of lost wages.

Q

A Section 1401 allows the board of su-
pervisors to provide total or partial 
reimbursement for lost wages. Th e 
board could establish a policy that 
places a cap on the amount of lost 
wages, such as up to $100 per day, as 
long as suffi  cient documentation is 
provided to justify the reimbursement.








