
CHIEF OF POLICE 
 

RESPONSIBILITIES 

Establish operational and management policies and procedures. 

Organize the department for maximum utilization of resources. 

Direct and coordinate department operation. 

Establish and maintain clear chain of command and clear channels of communication. 

In unusual situations assume direct command of any police activity. 

Conduct line and staff inspectors on a regular basis and take appropriate action to correct 

 deficiencies. 

Personally conduct or direct investigation of internal affairs, including: 

 Allegations of misconduct against the department or any department member. 

 Alleged or suspected breaches of integrity or moral turpitude. 

 Any situation where an officer has been injured or killed by another person. 

 Any situation where a citizen is injured or killed by an off ice r. 

 Any situation involving the discharge of firearms by an officer. 

Take disciplinary action against department members up to a maximum of ten days suspension 

 without pay - refer more serious matters to the Board of Supervisors. 

Make recommendations to The Board of Supervisors in regard to hiring policemen and making 

 promotions from eligibility lists. 

Develop training programs and instruct subordinates in department policies and procedures. 

Determine needs for staff and equipment, prepare budget requests and present same to the 

township Manager or Board of Supervisors. 

Develop specifications for equipment and supplies and carry out purchasing procedures. 

Establish and maintain good relationships with citizens, public officials, news media, civic 

 organizations and other law enforcement agencies. 

Submit reports of department activities to the Board of Supervisors and appropriate government 

agencies. 

 

JOB CONTEXT 

Direction and Instruction: laws, Township and Department policies and procedures 

Supervision: Board of Supervisors, Township Manager on budget and finance 

Diversity: Essential 

Accuracy: Essential 

Time Specifications: 40 hours per week on regular shift plus public appearances, committee 

 meetings, operational inspections at odd hours, and on call for emergencies. 

Mental Effort: Total concentration in emergencies, concentrated attention approximately 75%

 of time on duty. 

Physical Effort: Basically sedentary work, rigorous activity during emergencies. 

Area Covered: Entire Township of ______ 

Working Conditions: Basically comfortable 50% - 75% of time, exposed to risk of personal 

injury in connection with field work. 

 

JOB REQUIREMENTS 

Education: College graduation; special training in Law Enforcement and Correction; drivers 

 license. 



Specific Skills: Administrative, organizational and supervisory skills; public relations skills; 

 communications skills, firearms and protective skills; thorough knowledge of department 

 and related agencies - courts, FBI, State Police, etc. 

Physical Fitness: Essential 

Previous Experience: Essential, minimum of ten years. Progressively responsible experience in 

 enforcement, supervision, administration. 

 

The PSATS Ordinance Database includes examples that townships can use when 

developing their own ordinances, job descriptions, and personnel regulations. Please keep 

in mind that these examples are merely an informational resource for you to use in 

developing your own ordinance, job description, or personnel regulation. PSATS does not 

guarantee the legal effectiveness of any of these examples, nor their appropriateness to any 

particular situation. These are for your judgment in consultation with your legal 

representative. PSATS encourages township officials to review and discuss all proposed 

ordinances, job descriptions, or personnel regulations with their township solicitor. 

 
 

 

 


