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40TH ANNUAL ROAD AND BRIDGE 
SAFETY IMPROVEMENT AWARDS

Townships Are Recognized
for Projects That Increase Safety
on Roads and Bridges
Two townships were recognized during PSATS’ 2022 Annual 
Educational Conference and Exhibit Show for transportation 
projects that improved safety in their communities. One road 
and one bridge project received top honors in the 40th Annual 
Road and Bridge Safety Improvement Contest.

BY HANNA MARTIN / EDITORIAL ASSISTANT 

L
ower Salford Township in 
Montgomery County and 
Cranberry Township in 
Butler County were hon-
ored in the 40th Annual 
Road and Bridge Safety 

Improvement Awards during the Penn-
sylvania State Association of Township 
Supervisors’ Excellence Awards cer-
emony.
 PSATS sponsors the statewide Road 
and Bridge Safety Improvement Con-
test each year in partnership with the 
Pennsylvania Highway Information As-
sociation (PHIA) and the state Depart-
ment of Transportation (PennDOT) to 
recognize townships for their extensive 
contributions of time and eff ort in 
making roads and bridges safer.
  “Today, this is an award that 
we’re presenting in conjunction with 

PennDOT and your association to rec-
ognize all of the work that you do and 
rarely get recognized for — those road 
and bridge projects that you undertake 
every year,” PHIA Managing Director 
Jason Wagner said during the awards 
ceremony. “We had a large number 
of submissions, so the competition 
this year was very tight. I just want to 
thank all of you ... for participating this 
year in the award program.”

Replacing a structurally 

 Lower Salford Township was hon-
ored for replacing the Alderfer Road 
Bridge, which was structurally defi cient 
and in poor condition. Th e replace-
ment brought considerable safety 
improvements to the bridge, including 
enhanced guide rail protection, new 

5-foot-wide shoulders, improvements 
to roadway geometry, and increased 
road elevation to prevent fl ooding.
 “Th is project improved the safety 
of the road because we had constant 
fl ooding,” Joseph Czajkowski, Lower 
Salford Township manager, says. “Th e 
bridge was undersized for the creek 
crossing, and this raises it up and keeps 
it from fl ooding in the future. It was 
very old, and this will certainly extend 
the life of the bridge.”
 Th e bridge was selected for replace-
ment under the 2018 Delaware Val-
ley Regional Planning Commission 
(DVRPC) Municipal Bridge Retro-
Reimbursement Program. Th e original 
design was signifi cantly modifi ed dur-
ing the engineering process because of 
Federal Emergency Management Agen-
cy fl oodplain requirements, increasing 
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Representatives of Lower Salford Township in Montgomery 
th An

nual Road and Bridge Safety Improvement Contest. Partici
pating in this presentation, from left, are Shawn Harper of 
Richard E. Pierson Construction; PHIA Managing Director 
Jason Wagner; Fred Stuart of Richard E. Pierson Construc

Seaman of McMahon Associates; PennDOT Deputy Secre

hon Associates; and PSATS First Vice President A.J. Boni. 

Alderfer Road in Lower Salford Township, Montgomery County fre

the left is the completed project. 

Bridge Winner: Lower Salford Township, Montgomery County
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 “It ended up being a much larger    
project than we anticipated

both the project’s scope and cost. Th e 
DVRPC approved the proposed chang-
es, and the project moved forward.
 During construction, supply chain 
shortages posed a challenge. However, 
construction contractor Richard E. Pier-
son Construction Co. Inc., addressed 
these issues by committing to an ac-
celerated construction schedule between 
September and December 2021.
 Th e retro-reimbursement program 
required Lower Salford Township to 
fully fund the project’s engineering, 
construction, and inspection, which 
it did through its general fund and a 
bond issue. However, the township is 
currently proceeding with the retro-
reimbursement phase of the project, 
which permits up to 80% reimburse-
ment of the fi nal project cost.
 Th e project involved the cooperation 
of several agencies, utility companies, 

property owners, local businesses, the 
Montgomery County Conservation 
District, state Department of Envi-
ronmental Protection, and PennDOT. 
Benefi ts of the completed project in-
clude enhanced structural soundness 
and safety, decreased road closures due 
to fl ooding of the west branch of Skip-
pack Creek, and increased shoulder 
widths for greater pedestrian travel.
 “We are very pleased and very ex-
cited,” Czajkowski said. “It ended up 
being a much larger project than we 
anticipated at fi rst, but we’re very satis-
fi ed with the result.”

Restoring a dangerous road
 Cranberry Township was honored 
for the improvements it made to a local 
road. Th e project, which was com-
pleted ahead of schedule and nearly 
$250,000 under the original budget, 

addressed safety issues by widening the 
road and improving the line of sight.
 “On time and on budget is the 
goal of any municipal project with 
tightening budgets and supply chains,” 
Larry Shiffl  et, PennDOT’s deputy 
secretary for planning, said during the 
awards ceremony. “But for Cranberry 
Township’s planned improvements for 
Freshcorn Road, those touchstones 
weren’t good enough. Instead, using 
some innovative methods and in-house 
manpower, the project was completed 
ahead of time as well as under budget.” 
 Th e township saved money by using 
public works crews to do the embank-
ment grading, widening, drainage 
improvements, road realignment, and 
signage installation, while it contracted 
out the design and paving. Grounds 
and traffi  c crews also assisted when ad-
ditional labor was needed.

Roadway Winner: Cranberry Township, Butler County

th Annual Road and Bridge 

solf and director of engineering Mike Malak; PHIA Managing Director Jason Wagner; Cranberry Township public works director 

Township manager Dan Santoro. 
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Think about entering your projects 
in this year’s contest
 As your township undertakes road and bridge projects this summer and 
fall, consider entering them in the 41st Annual Road and Bridge Safety Im-
provement Contest. Document your work and take before and after photos. 
Brochures for the 2023 contest will be sent to member townships and 
members of the Township Engineers Association in late December. The 
deadline is typically in early March.
 For more information, contact Hanna Martin at PSATS at (717) 763-
0930, ext. 129, or email hmartin@psats.org. Townships may also go to 
www.psats.org, select the “Programs & Services” tab, and choose “PSATS 
Award Programs.”

 Crews used a full-depth reclama-
tion process to restore the road, which 
allowed for 1,200 tons of millings to 
serve as the base material for the new 
road in lieu of limestone. Recycling 
the existing asphalt pavement resulted 
in significant resource, labor, and cost 
savings. This process also minimized 
the impact on motorists, as the town-
ship only needed to close the road for 
three days. When it was time to do the 
final paving, the township amended an 
existing paving contract to complete 
the work — originally planned for the 
summer of 2022 — in the fall of 2021. 
 The township worked with repre-
sentatives from PennDOT District 10, 
the Southwestern Pennsylvania Com-
mission, the Pennsylvania Turnpike, 
area residents, and neighboring com-
munities to complete the project. The 
roadway improvements have decreased 
the incidence of crashes by improving 
visibility and enhanced safety by add-
ing more than 900 feet of guide rail 
and a widened shoulder.
 “This is the most recent example of 
Cranberry Township’s proactive ap-
proach to infrastructure maintenance 
and improvement,” says Dick Hadley, 
chairman of the Cranberry Township 
Board of Supervisors. “Our staff works 
tirelessly to find new ways to complete 
these projects with minimal impact on 
our community. Advanced planning 
with careful implementation is the 
foundation to the township’s success, 
and we are committed to following 
that blueprint to continue adding value 
for our residents.” 

 “Our staff 

  with minimal impact on our community.” 




