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CELEBRCELEBR
COMMUNITY EVENTS 
Help Townships Showcase Services, 
BRING RESIDENTS TOGETHER
BY CHRIS BRADY / ASSISTANT EDITOR

COMMUNITY CELEBRATIONS GIVE TOWNSHIP 
officials the opportunity to showcase equipment and services 
and meet residents in an informal atmosphere. Such events 
bring citizens together to celebrate local government and the 
things that make their community great.
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OO ne of the great things 
about life in Pennsyl-
vania is the close-knit 
communities that tie 
the commonwealth 
together. Community 

events provide a great opportunity to 
bring residents together while also tout-
ing the services provided by townships, 
from parks and recreation to emergency 
services and infrastructure.
 PSATS knows this as well and 
stages its own annual celebration each 

year in Hershey. The 2022 Annual 
“Together Again” Conference was held 
last month and provided the oppor-
tunity for township officials to gather, 
network, share information, and learn 
through workshops and forums. On a 
local level, community events can serve 
the same purpose. 
 Springtime events provide the op-
portunity to get residents together after 
the long, cold winter to celebrate all 
the things that make life in their com-
munities great. Community events 

Community 
Events
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needn’t be relegated to spring, though. 
Community events can be coordinated 
around holidays such as Easter, July 4, 
and Christmas, as well as local celebra-
tions, including annual harvests and 
fall festivals.
 Chat with those who have staged 
successful events in their townships, 
and you quickly learn the benefits that 
come with taking the initiative to get 
such an event off the ground. Rewards 
extend beyond the satisfaction of sim-
ply bringing the community together.
 “Where we start from our point 
of view is, what is the importance of 
community day events?” says Michael 
Crotty, Esq., a solicitor with Siana Law 
who has represented municipalities 
throughout the commonwealth. “We see 
it as important for a township to set it as 
a priority. It’s not going to be free for the 
township. It takes work. It’s invaluable 
connecting the government with the 
public. It’s one of the few interactions 
where it’s going to be a friendly face, not 
someone coming in to complain about 
something or require them to comply 
with some regulation.”

Positive public relations
 Whitemarsh Township in Mont-
gomery County celebrated its 22nd 
Township Day April 23. The event has 
grown tremendously over the years, 
according to recreation superintendent 
Jon Walker. That growth prompted a 
move from the original site to the more 
spacious Victory Fields at Colonial 
Elementary School in Lafayette Hill.
 “Ours started back in 2000,” Walker 
says. “The idea came from the Parks 
and Recreation Department. The idea 
was to get residents back outside for the 
season, to see people they hadn’t seen 
in a while. Winters can be pretty long, 
and people look forward to getting back 
outside and seeing one another again.”
 Wright Township in Luzerne 
County has staged Government Day 
for more than a quarter century. Town-
ship supervisor and road foreman Matt 
Howton says the annual event provides 

an opportunity for the community to 
come together to see how local govern-
ment works.
 “It’s a great day, and one we look 
forward to every year,” Howton says. 
“It’s not a hard project. It’s pretty 
simple, just time consuming. We 
don’t change much from year to year; 
we bring them to us [at the township 
building]. It’s a very positive public re-
lations outcome.”

Getting started
 The idea of staging a Community 
Day was started during discussion 
among recreation committee mem-
bers in Castanea Township in Clinton 
County. Committee chair Rick Schulze 
says planning involves patience and 
continual communication. Committee 

members staged their first Community 
Day last year and now plan to make it 
an annual event. Planning may seem 
daunting, but Schulze says with a little 
work and some connections, things 
progress rather smoothly.
 “We brainstormed what we could 
do,” he says. “We’re a smaller township. 
We’re not a large, wealthy, suburban-
type township. We needed to be mod-
est, and we decided to use partners. 
Any township needs to think about 
partners for such an activity, especially 
the smaller townships. 
 “For us, it was the fire department. 
They have a strong network. It became 
our hub for children’s activities, and 
they were able to do some fire safety 
and get kids onto equipment.”
 Planning for a community event 

“These events can become the highlights of the year. 
It’s not in a boring meeting room with residents complaining. 

We all get to put our creative hats on and have fun.”

An animal show was a big hit, especially with the children in attendance, during 
last year’s Castanea Township Community Day in Clinton County. (Photo courtesy 
of Rick Schulze.)



needs to consider all who may attend, 
Schulze adds. For the committee, there 
was a strong desire to ensure that ac-
tivities catered not only to the youngest 
members of the community but also 
older residents, seniors, and everyone in 
between.
 Activities can include everything 
from bounce houses for children to car 
shows for older adults and enthusiasts. 
Is there interest in a parade? How 
about games and other activities? Com-
munication and outreach will ensure 
activities cater to the demographics of 
the township.
 “Our township consists primarily 
of older and middle-aged residents,” 
Schulze says. “For me personally, I 
felt we needed other activities and an 
understanding that recreation for some 
means social or intellectual [activities], 
artistry, and creativity.”
 Arts and crafts signed up partici-
pants and the local Moose Lodge made 
available its picnic grounds for live 
entertainment. The lodge also offered 
food for sale, which proved a win-win 
for those in attendance as well as the 
lodge coffers, according to Schulze.
 Friends of the Bald Eagle Valley 
Trail became an event partner when 
Schulze and the committee reached out 
and learned there had long been an in-
terest in staging a footrace on the trail. 
Pairing that event with Community 
Day was a natural fit, he says. The 5K 

Community 
Events

“We can educate people about where their tax dollars go, 
how many hours we work, the projects we do, how 
interchangeable we are, and how we cooperate.”

Townships can use community events to spotlight the many services provided, and 
allow residents to ask questions and see how their tax dollars are being spent. 
Above, Whitemarsh Township firefighters entertain questions. Below, Castanea 
Township firefighters demonstrate the use of life-saving equipment. (Photos cour-
tesy of the townships.)
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drew a good crowd, and participants 
went home with a free T-shirt, while 
the Friends group was able to pocket a 
small profit.
 “It worked out perfectly,” Schulze 
says. “They partnered with the athletic 
training students and club at [Lock 
Haven] University. That group pro-
vided a first-aid station and marking 
for the trails.”
 Through that partnership, Schulze 
says another layer of promotion was 
achieved.
 “It ended up on the webpage of the 
university,” he says. “Any township that 
has a nearby university or school, a hos-
pital they can partner with, it’s a good 
idea.”
 Of course, planning should involve 
making the necessary contacts with 

“It’s one of the few interactions where it’s going to be a friendly 
face, not someone coming in to complain about something, 

or require them to comply with some regulation.”

Veteran organizers suggest planning community events so that the whole family, 
young and old, can enjoy the day’s activities. (Photo courtesy of Whitemarsh Township.)
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the township, which often means ap-
pearing before the board of supervisors. 
You never know when the expertise of 
local government will come in handy, 
as Schulze found out.
 “We realized, almost at the last min-
ute, the need for restrooms, especially a 
handicapped-accessible facility,” Schulze 
says. “There were restrooms at some of the 
sites, but not all. We quickly called one of 
the township supervisors, and the board 
did a quick call to one of the companies 
and had [portable toilets] delivered.”

 With late notice, the toilets arrived 
in what Schulze says was less than de-
sirable condition. “We got in there and 
cleaned them up,” he says. “Volunteers 
and committee members have to real-
ize there is some dirty work. You just 
have to deal with it and get it done.” 
 While the community enjoys the 
event, the process of staging one can 
be enjoyable over the days, weeks, and 
months of planning, as well. Crotty 
encourages participation to maximize 
the creativity that can lead to a great 
event.
 “These events can become the high-
lights of the year,” Crotty says. “It’s not 
in a boring meeting room with resi-
dents complaining. We all get to put 
our creative hats on and have fun.”

Outreach and education
 A primary benefit of a community 
event for the host is the opportunity 
for outreach and education. Townships 
can use the event to spotlight services 
provided to taxpayers or show off 
equipment and how it works to better 
the lives of residents. The participation 
of community partners can provide 
further outreach.
 “It started with talking about the 
gap within the community and dif-
ferent agencies, what we do,” Howton 
says. “People don’t often understand 
public works or how recycling works. 
It’s also community relations. Firemen 
can show what they look like packed 
up with tools in turnout gear. They can 
sit down, talk with kids, and illustrate 
what happens in an emergency like a 
car accident or fire. Kids see that and 
won’t be intimidated by all the gear 
and equipment.”
 Community events can also shine a 
light on historical events or be used to 
coordinate a clean-up day or commu-
nity flea market and/or yard sale. As a 
means of public relations, these events 
are great opportunities to spotlight lo-
cal government services.
 “Emergency services are very much 
a part of it,” Walker says. “Police, fire, 
EMS — it’s an opportunity to get 
those services noticed. All are involved 
in one way or another with the event.”
 Wright Township’s event is largely 
aimed at students; however, it is open 
to the community at large and provides 
local officials with the perfect forum to 
discuss local government. In addition 
to fire services, representatives from the 
police, ambulance service, magistrate’s 
office, and public works department 
are on hand. 
 “Public works ... we talk about operat-
ing a backhoe or a snowplow and where 
[people] should or shouldn’t be when we 
are working,” Howton says. “We have a 
very active public works department, and 
a lot of the people wear two hats. ‰

Community 
Events

“With all of our events, participation 
with community is key. We listen to the 

community to see what they want.”

‰
F
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 “The way government works and 
how it’s perceived are often two dif-
ferent things. We can educate people 
about where their tax dollars go, how 
many hours we work, the projects we 
do, how interchangeable we are, and 
how we cooperate.”
 Cooperation and connectivity give 
residents a strong sense of transparency 
when it comes to local government. 
The community setting can foster good 
discussion and lead to good ideas. A 
community forum is often more pro-
ductive than a formal meeting when it 
comes to citizen input.
 “These events connect the govern-
ment with the residents,” Crotty says. 
“It also connects residents with each 
other. This may be the one time of the 
year where residents see one another. 
It’s a great opportunity to both engage 
volunteers on our boards and commis-
sions and outside fire, EMS, police pro-
viders, and other community groups.”
 For those who take part, it’s a great 

opportunity to tell their stories, shine a 
spotlight on volunteers, and toot their 
own horns, both literally and figura-
tively.
 “They love it,” Crotty says of service 
providers. “Fire, EMS, and police … 
it’s a great opportunity to showcase 
their new equipment. The police can 
make connections with the residents 
they serve. For fire and EMS, it really 
gets them out front while allowing 
them to talk about the ongoing need 
for volunteers and show who is on the 
team now.”

Getting the word out
 Once your township has committed 
to hosting a community event, get-
ting the word out becomes a priority. 

How you do so can ensure success with 
future events. There are challenges, 
though. Casting too wide a net may 
bring too many people in, which can 
pose a problem if there is limited park-
ing, restroom facilities, or capacity, 
especially if some events are indoors.
 “There’s a balance,” Crotty says. 
“We want to get the word out, but not 
to everyone in Pennsylvania. The way 
we target township residents is we do a 
postcard mailing with all events. You 
don’t want to post indiscriminately on 
Facebook. You can put it on the [town-
ship] website. Parks and recreation can 
get the word out. They do a great job 
with that.”

Input can lead to new ideas
 Township residents can assist in 
molding an event and ensuring long-
term success. From soliciting input to 
advertising and promotion, the com-
munity at large can play a significant 
role in shaping the success of events 
like a community day.
 “With all of our events, participa-
tion with community is key,” Walker 
says. “We listen to the community to 
see what they want. Our first event was 
on the basketball court. Now it’s on 
school district property. It’s quadrupled 
in size. The residents wanted to see 
more and incorporate more into the 
program.”

Whitemarsh Township stages several events throughout the year and publicizes them 
strategically to prevent overwhelming organizers or the event location. (Photo cour-
tesy of Whitemarsh Township.)

Incorporating community organizations, such as the historical society or service 
clubs, can help boost attendance and volunteerism at events.

Community 
Events
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 Simply reaching out to the Clinton 
County Historical Association led to 
an open house and hundreds of addi-
tional visitors to Castanea Township’s 
Community Day last year, according 
to organizers. 
 “The historical society and model 
railroad club had an open house that 
morning,” Schulze says. “It was one 
of the biggest draws of the day. There 
were so many families; they counted 
over 300 that came through their dis-
play.”
 Crotty takes it a step further. Keep-
ing various aspects of the community 
engaged alongside commissions and 
committees can ensure continued par-
ticipation across a broad range of events 
throughout the year. More participa-
tion typically means more volunteers.
 “We look at this as something we 
weave through all our commissions,” 
he says. “Our trail commission leads a 
walk through some of the nearby trails. 
They talk with kids on the walk about 
different plants they come across. The 
historical commission can tell a mean 

ghost story during the Halloween 
events. They love to get involved and 
not just deal with the dusty history 
aspect. It’s all part of the township’s 
history. It’s about weaving all those 
integral groups together, and it keeps 
them engaged.”
  Involving local youth sports teams, 
Boy and Girl Scouts, and other com-
munity-service organizations can help 
grow an event, as well as provide ad-
ditional volunteer opportunities. Many 
organizations require community 
service hours, and such events provide 
that opportunity along with a chance 
to recruit new members.
 Wallace Township relies on youth 
groups to provide volunteer labor. With 
community events scheduled through-
out the year — movie nights during 
warm-weather months, a Halloween 
parade, and an annual tree lighting — 
there’s typically a time of the year when 
youth service and sports organizations 
are available to help.
 “Service hours, it’s the lifeblood of 
these groups,” Crotty says. “It brings 

volunteers in and their parents help 
volunteer and may even show an inter-
est in local government.”

Can these events 
bring in revenue?
 While no one should expect bundles 
of cash to come from staging a com-
munity event, the opportunity to bring 
in a bit of revenue shouldn’t be over-
looked. There are numerous opportuni-
ties to raise funds that may not only 
support the event but also fund it fully. 
Community events are quite often 
popular with local and regional busi-
nesses looking to get their name out 
there or simply support the local com-
munity. Determining how you provide 
that opportunity for local businesses 
is something a committee can work 
toward.
 “I think the biggest thing is to have 
community support and the commit-
ment of local businesses for sponsor-
ships,” Walker says. “The sponsorships 
we bring in help keep the costs down 
for the community. We bring in a lot of 
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revenue from businesses looking to get 
their name out there throughout the 
year.”
 That said, Wallace Township Super-
visor Barb D’Angelo says her Chester 
County township makes a commit-
ment to funding community events, 
regardless of the number of sponsors 
that may or may not be on board. 
 “It’s going to cost money,” she says. 
“Make it a priority for the township.”

Community 
Events

Challenges must be expected
 From weather to legal issues, any 
time a local government prepares for 
a community event, challenges may 
arise. Finding volunteers can be one of 
the biggest, whether you are seeking 
volunteer firefighters or someone to 
take tickets at a community event.
 “One of our biggest challenges 
is finding people to run the event,” 
Walker says. “Volunteers have been an 
issue since day one. We now rely on the 
[school’s] National Honor Society and 
a lot of other organizations. We use 
volunteers from anywhere. We have a 
part-time staff and students we rely on, 
as well. We really depend on them that 
day.”
 “There were not a whole lot of vol-
unteers,” Schulze says of Castanea’s 
event. “We learned rather than having 
people sign up for the whole day, we 
should have had people sign up for one 
specific thing. We have to be realistic. 
People are busy and they may not want 
to put in a whole day, but they will 
help. It may be a couple of hours in the 

morning, helping with setting up, or 
later in the day, tearing down.”
 Legal challenges can also arise, al-
though being proactive can help ward 
off any incidents, Crotty says.
 “Liability issues, someone getting 
hurt is always a concern,” he says. “We 
pick and choose the different things 
we put out there. With independent 
vendors, we go through their standard 
terms and conditions, and we have our 
own that they sign.”
 Crotty also notes the importance of 
having a good understanding of any 
entertainment that is hired to perform. 
Live music can be a challenge, from 
noise to lyrical content and licensing. 
Know the entertainment and avoid any 
legal landmines that may arise, he ad-
vises.
 Being adaptive is imperative, some-
thing that was clearly illustrated with the 
recent COVID-19 pandemic and subse-
quent challenges, Crotty says. Expect the 
unexpected.
 Wallace Township was able to stage 
events outside during the pandemic 
and even kept the Easter and Christ-
mas Santa events socially distanced 
with the help of fire apparatus and 
EMS vehicles. Hosting an outdoor 
event? Consider a contingency plan in 
case of poor weather.
 Other challenges can include traffic 
control, emergency services availability, 
restrooms, and placement and removal 
of trash receptacles. Public works de-
partments are adept at handling such 
issues, and when teamed with cooper-
ating agencies, can ensure a safe, fun 
event for all, organizers say.
 Committing to an event or events 
doesn’t need to be intimidating. Ap-
proaching the idea with a focus on 
cooperation and commitment is key, 
organizers say.
 “It all goes back to the municipal-
ity making a firm commitment,” 
D’Angelo says. “Put your money where 
your mouth is. You need commitment. 
You can’t just hold it one year and let it 
die.”
 Something else to consider, 
D’Angelo notes, is an annual volunteer 
recognition event.
 “Recognize everyone for everything 
they do,” she says. “Once volunteers get 
involved, they stay.” F



Follow these quick tips for planning community events

 Perhaps the best way to plan for any event is to learn 
from those who have successfully staged their own. Michael 
Crotty, a solicitor with Siana Law in Chester Springs, works 
with several local governments and advises Wallace Town-
ship in Chester County on its numerous community events 
throughout the year. He offers the following suggestions for 
planning and executing a successful community event.
 Plan cooperatively. Establishing a committee or rely-
ing on the township’s Parks and Recreation Board can aid 
in setting ground rules and appointing coordinators. 
 Volunteers from the community should feel welcome 
as well, and can provide valuable services to increase the 
visibility and attraction of a community event. Including 
volunteer fire and ambulance services, along with scouts, 
youth sports teams, and community service organiza-
tions is a great launching point.
 Think creatively. What kind of events can be consid-
ered? Let your imagination run wild!
 Crotty notes that Wallace Township hosts various 
events, from an annual Easter Egg Hunt and Photos with 
the Easter Bunny to a community flea market and yard 
sale. Summer and fall are a great time to stage “Music 
in the Park” or evening concerts outdoors. A community 
clean-up day is great for getting people out after a long 
winter. Movie nights in the park are also popular during 
the warmer spring and summer months, he says.
 Crotty also suggests working with the local historical 
society to stage walks and talks at interesting locations 
in the community. Halloween is a great time to host cem-
etery tours or haunted trail rides. Halloween parades are 
popular, as are Trunk or Treat events.
 Winter activities can include a community ice skating 
rink. How about a Turkey Trot on Thanksgiving, or an an-
nual tree lighting and photos with Santa at Christmas? 

The holidays are also a great time to consider a Holiday 
House decorating contest.
 Schedule thoughtfully. Crotty suggests coordinating 
events around school calendars and other community-
wide occasions to avoid conflict and maximize engage-
ment and enthusiasm. Rain dates should be factored into 
planning as well.
 Once you’ve scheduled all your community events, 
consider creating a calendar page listing them all by date 
and time. Don’t overdo the publicity, though, Crotty notes. 
You don’t want more people there than the event can 
safely accommodate. Avoid social media, and rely instead 
on targeted mailings or information posted on the town-
ship website. 
 Prepare carefully. While a community event is a great 
way to bring residents together and showcase local gov-
ernment, there are legal considerations. Being prepared 
can go a long way toward heading off any legal issues.
 Crotty notes several areas where potential liability may 
arise with such events:
 • Injuries
 • Privacy issues from photo sessions, etc.
 • Service provider contracts
 • Copyright and licensing issues from music, etc.
 • First Amendment issues related to political groups
 When considering these potential risks, Crotty has 
some simple suggestions to help organizers plan.
 • Consider traffic control and road closures. Is there a 
need for fire police?
 • Inspect the site for potential hazards.
 • Have emergency medical services on-site.
 • Have restrooms and trash collection available.
 Good planning and preparation are the keys to a safe, 
successful community event.

PUTTING IT ALL TOGETHER
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