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The Fall Is Here
OF COURSE, I MEAN THE SEASON! SOON FROST WILL BE
on the pumpkins, apple harvests will begin, and cornfi elds 
will convert to corn shocks. While agriculture is having its 
traditional end-of-season harvest, township government is 
just getting warmed up for the new year.

It’s budget “prep” season for 2022 so PSATS will be 
wrapping up its regional budgeting classes, as well as a 
QuickBooks complement. Fall is also the traditional time 
for our affi  liate association seminars for solicitors, engi-
neers, zoning offi  cers, and emergency management per-
sonnel. Th is year, due to presenter travel restrictions, our 

Engineers and Solicitors Seminars will be virtual.
We will also be holding the fi nal two Regional Forums in northeast and south-

east Pennsylvania, which will conclude our series of seven regional events in 2021. 
While a lot of this sounds similar to previous fall calendars, there are a couple of 
very special events in October that are “once-in-a-lifetime” opportunities.

Th e cancellation of two consecutive spring PSATS Annual Conferences has 
created a backlog of 75-plus offi  cial resolutions to be considered by the delegates. 
Accordingly, the PSATS Executive Board decided to hold a Fall Business Meeting. 
Also, current bylaws do not allow for remote meeting options, but a proposed by-
laws amendment addresses this for the future. 

At the Business Meeting, delegates will vote on resolutions to set policy, bylaws 
amendments, and the election of offi  cers for the State Association. Th e meeting 
will be held Friday, October 15, in the Great American Hall at Hershey Lodge. To 
register, go to voting2021@psats.org. All townships should plan to attend and cast 
their votes. We all know strange outcomes can occur when people don’t vote!

And since you will already be in town, it doesn’t hurt to remind you that 2021 
is PSATS’ birthday. We had hoped to mark the Association’s 100th at our Annual 
Spring Conference in Hershey, but unfortunately, we had to cancel it again this 
year due to COVID-19 mitigation restrictions. 

Not wanting to miss commemorating this historic event, there will be a special 
Centennial Celebration on Th ursday evening, October 14, in the Great American 
Hall — a larger room for safety and comfort — at the Hershey Lodge. Th ere will 
be a great program, a special tribute video, some commemorative items, a little mu-
sic … and LOTS of fun! 

Th e Centennial Celebration is being hosted by the Pennsylvania Leadership 
Institute, a 501(c)3 nonprofi t organization committed to funding local government 
education and scholarships. To register for this not-to-be-missed event, go to www.
psats.mypli.org.

It will be fantastic to gather once again with colleagues and friends from around 
the state. Hershey is even more fun in October, and PSATS wants you to take ad-
vantage of it. See you there!
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THE ASSOCIATION

Pennsylvania Townships Health 
Insurance Cooperative Trust
Pennsylvania Municipalities 
Pension Trust
PSATS Unemployment Compensation 
Group Trust
PHONE (800) 382-1268; FAX (717) 730-0209

Shirl Barnhart
Jack Hines, Acting Chair
Clyde “Champ” Holman
Lester O. Houck

STANDING COMMITTEES

Marvin G. Meteer, Wyalusing Twp., Bradford Co.
PRESIDENT

Andrew J. Boni, Perry Twp., Fayette Co.
(Board Chairman)
FIRST VICE PRESIDENT

John “Jay” Wilkes Jr., Jackson Twp., Luzerne Co.
SECOND VICE PRESIDENT

Steven D. Hess Sr., North Centre Twp., Columbia Co. 
SECRETARY-TREASURER

Charles O. Stowe, Allegheny Twp., Butler Co.
ASSISTANT SECRETARY-TREASURER

Shirl Barnhart, Morgan Twp., Greene Co.
IMMEDIATE PAST PRESIDENT

Executive Committee
2018-2021
Kathy A. Rader, Upper Macungie Twp., Lehigh Co.
(Board Vice Chair)
H. Scott Russell, East Hempfi eld Twp., Lancaster Co.

2019-2022
Bob Heff elfi nger, Richland Twp., Cambria Co.
David R. Nyman, East Rockhill Twp., Bucks Co.
2020-2023
Mary Jo Campbell, Washington Twp., Erie Co.
Samuel F. Cressler, Southampton Twp., Franklin Co.
Howard Fry, Cogan House Twp., Lycoming Co.

TRUSTEESEXECUTIVE BOARD

Finance Committee
SERVES THROUGH 2021
Tom Jennings, Independence Twp., Washington Co.
Greg Miller, Irwin Twp., Venango Co.
Chuck Wilson, Towamencin Twp., 
 Montgomery Co., Chair
SERVES THROUGH 2022
Brian Glick, Union Twp., Miffl  in Co.
Dennis Groff , Paradise Twp., Lancaster Co.
Champ Holman, Ryan Twp., Schuylkill Co.
SERVES THROUGH 2023
Bob Gordon, Hamiltonban Twp., Adams Co.
Lori Kepner, Towanda Twp., Bradford Co.
Lois Rankin, Jeff erson Twp., Butler Co.

Secretary-Manager Committee
SERVES THROUGH 2021
Terri Adams, Benton Twp., Columbia Co. 
Paige Curry, Buff alo Twp., Union Co.
Donald Gennuso, Cecil Twp., Washington Co.
Jeff  Van Dusen, Westfi eld Twp., Tioga Co.
SERVES THROUGH 2022
Jeff rey Geesaman, Washington Twp., Franklin Co.
Adam Hartwig, Middlesex Twp., Butler Co.
Dawn Jankovich, Sandy Creek Twp., Venango Co.
Cindy Schweitzer, East Hempfi eld Twp., Lancaster Co.
SERVES THROUGH 2023
Judy Gingher, Tunkhannock Twp., Wyoming Co.
Kelly Kelch, West Manchester Twp., York Co.
Barbara Krebs, Conewago Twp., Adams Co.
Janice Meyers, Heidelberg Twp., Lehigh Co.
Catherine Ricardo, East Vincent Twp., Chester Co.

Townships Under 2,000 Population 
Committee
SERVES THROUGH 2021
Wayne Kahler, East Cameron Twp., 
 Northumberland Co.
Tom Nesbitt, Ayr Twp., Fulton Co.
Lora Seidel, Washington Twp., Wyoming Co.
SERVES THROUGH 2022
Greg Molter, Derry Twp., Montour Co., Chair
Rich Potter, Croyle Twp., Cambria Co.
Gail Zola, North Union Twp., Schuylkill Co.
SERVES THROUGH 2023
Al Fox, Mead Twp., Warren Co.
Clyde Moore, Pine Twp., Armstrong Co.

Townships With Populations Greater 
Than 2,000 But Less Than 5,000 
Committee
SERVES THROUGH 2021
Janice Dennis, McKean Twp., Erie Co.
Ted Poatsy, Upper Salford Twp., Montgomery Co.
SERVES THROUGH 2022
John Dockery, Warrington Twp., York Co.
Marty Dreibelbis, Walker Twp., Juniata Co.
Andy Rebar, Decatur Twp., Clearfi eld Co.
SERVES THROUGH 2023
Brandy Ferraro, Shippen Twp., Cameron Co.
Russell Raub, Tyrone Twp., Adams Co., Chair

Townships With Populations Greater 
Than 5,000 But Less Than 10,000 
Committee
SERVES THROUGH 2021
Frank Polidora, Butler Twp., Luzerne Co. 
Rennick Steele, Allegheny Twp., Westmoreland Co.
Ben Th omas, Cumberland Twp., Adams Co., Chair
SERVES THROUGH 2022
Diane Hollenbach, Maidencreek Twp., Berks Co.
Lindy Platz, Girard Twp., Erie Co.
SERVES THROUGH 2023
Adam Brumbaugh, College Twp., Centre Co.
Edward Mentry, Schuylkill Twp., Chester Co.

Townships Over 10,000 Population 
Committee
SERVES THROUGH 2021
Michael Dwyer, Middle Smithfi eld Twp., 
 Monroe Co., Chair 
Tim May, Harborcreek Twp., Erie Co.
Paul Nyman, Loyalsock Twp., Lycoming Co.
SERVES THROUGH 2022
Shawn Arbaugh, Sandy Twp., Clearfi eld Co.
George Lenz, White Twp., Indiana Co.
E. Martin Shane, East Goshen Twp., Chester Co.
SERVES THROUGH 2023
Scott Anderson, Pine Twp., Allegheny Co.
Fred Gaines, Warrington Twp., Bucks Co.
Charles Wurster, Springettsbury Twp., York Co.

Resolutions Committee
SERVES THROUGH 2021
Cory Adams, South Middleton Twp., 
 Cumberland Co., Chair
Jeff  Bartlett, Exeter Twp., Berks Co.
Albert Hunsinger, Hemlock Twp., Columbia Co.
Jimmie Means, Wharton Twp., Fayette Co.
Scott Piersol, Valley Twp., Chester Co.
SERVES THROUGH 2022
Elaine Evans, Th ornhurst Twp., Lackawanna Co.
Dave Fritz, Nelson Twp., Tioga Co.
Linda Greenland, Clay Twp., Huntingdon Co.
Robert Hetrick, Washington Twp., Jeff erson Co.
Lyle Hoovler, Sadsbury Twp., Crawford Co.
Jack F. Lee Jr., Summit Twp., Erie Co.
SERVES THROUGH 2023
Frank Augustine, Shenango Twp., Lawrence Co.
Daniel Halverson, Somerset Twp., Somerset Co.
John Hertzer, Moon Twp., Allegheny Co.
Terry Martin, Caernarvon Twp., Lancaster Co.
Jane Mellert, Plainfi eld Twp., Northampton Co.
C. Stewart McCleaf, Washington Twp., Franklin Co.

Rules Committee
SERVES THROUGH 2021
Jack Hines, West Bradford Twp., Chester Co., Chair
Dick Miller, North Lebanon Twp., Lebanon Co.
Jen Snyder, College Twp., Centre Co.
SERVES THROUGH 2022
Jeff rey Fiant, Brecknock Twp., Berks Co.
John Knox, Lafayette Twp., McKean Co.
Maggie Rash, Buckingham Twp., Bucks Co.
SERVES THROUGH 2023
Doyland Gladfelter, Smithfi eld Twp., Huntingdon Co.
Wilbert Mowry, Penn Twp., Butler Co.

Nominations Committee
SERVES THROUGH 2021
Jim Fisher, Middle Paxton Twp., Dauphin Co., Chair 
Bruce Griffi  s, Jessup Twp., Susquehanna Co.
Ron Landman, North Union Twp., Fayette Co.

SERVES THROUGH 2022
Art Allyn, Wyalusing Twp., Bradford Co.
James Patterson, Logan Twp., Blair Co.
Karen Versuk, Penn Twp., Chester Co.

SERVES THROUGH 2023
Steve Buncich, Conemaugh Twp., Somerset Co.
Karen Shipton, Findley Twp., Mercer Co.
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Township Living Remains the 
Most Popular in Pennsylvania
Local Budgets Depend on Accurate Census Numbers

THE 2020 CENSUS RESULTS ARE OUT, and once again, 
the numbers paint a positive picture for townships of the second class, 
which continue to grow overall. Close to 5.7 million Pennsylvanians now 
call townships home, and although the rate of growth is inconsistent 
across the state, the results reveal that more people still prefer town-
ship living. Meanwhile, the recently released census numbers help de-
termine how much funding communities will get for the next 10 years. 

have time to review the data and challenge the numbers, if necessary.

BY AMY BOBB / ASSISTANT EDITOR

OCTOBER 2021  PA TownshipNews  9



W hen the U.S. 
Census Bureau 
released its 
2020 popula-
tion counts for 
municipalities 

in August, it didn’t take Lower Paxton 
Township in Dauphin County long to 
put out a press release announcing the 
big news: After decades of a steadily in-
creasing number of residents, the town-
ship’s population had finally eclipsed 
that of Harrisburg, which turned the 
tables and now makes the city, in ef-
fect, the largest suburb of Lower Pax-
ton Township.
 “Since surpassing the city, the town-
ship has vowed not to enact a commut-
er tax on city residents and promises to 
continue to be an outstanding neigh-
bor, welcoming visitors from the city 
to the largest municipality in Dauphin 
County and the midstate,” the tongue-
in-cheek release read.

 The township couched the news as 
“a lighthearted, fun-loving, neighborly 
way” to share what local officials had 
long seen coming: People in the region 
prefer suburban to urban living. 
 “Our board chair was on top of this 
and wanted to get something out as 
soon as we had confirmation,” town-
ship manager Brad Gotshall says. “We 
were surprised to see the degree to 
which we shot past Harrisburg. We ex-
pected to maybe inch past in this latest 
census, but seeing the real numbers was 
quite a surprise.” 
 While the City of Harrisburg 
gained 571 residents the past decade 
to bring its total to 50,099, this small 
influx was no match for the 6,141 ad-
ditional people who moved into Lower 

Paxton Township, making the subur-
ban community of 53,501 the state’s 
fifth fastest growing municipality in 
terms of numeric increase. 
 In many ways, what has taken place 
in Dauphin County reflects what has 
been a reliable pattern in the state over 
the past half-century or so: Most Penn-
sylvanians prefer to make their homes 
in townships, and it’s a reality that the 
recently released 2020 Census data 
once again confirms. 
 “The numbers speak for them-
selves,” PSATS Executive Director 
Dave Sanko says. “People like living in 
townships, and that is evident in the 
steady increase in township population 
since the 1950s. People like having a 
voice in their local government. They 

According to the 2020 Census, East Keating Township in Clinton 
County with just seven residents is the least populated township in 
Pennsylvania. The township is located in Sproul State Forest, the larg-
est state forest system in the state, and while it is home to 280 camps 
and plenty of elk, the township hasn’t had many full-time residents in 
decades. In 2000, it had 24 and in 2010, just 11. 

So, how does a township that small continue to operate? “Everyone 
holds a position,” secretary-treasurer Marguerite Miller says, “and no 
one is allowed to die.” In all seriousness, though, she says that the 
people who live there like the solitude and serenity of the area, and the 
township receives enough funds from taxes, Act 13 monies, and pay-
ment in lieu of taxes for the forest land to maintain its eight miles of 
road and carry out other responsibilities. 

“It’s just beautiful here with elk running around,” Miller says. On a 
bright note, she expects the population to soon increase by two. “We 

in permanently,” she says.

Pennsylvania’s Least Populated Township

Lower Paxton Township in Dauphin County grew by 6,141 residents over the past 
decade, which pushed its population past that of the City of Harrisburg for the 

(Photos courtesy of the township.)
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like the affordable services they receive, 
and they like raising their families in a 
safe, friendly environment.”
 While townships share similar 
benefits, each one is unique, from the 
smallest — East Keating Township in 
Clinton County with a population of 
seven — to the largest — Bensalem 
Township in Bucks County with its 
62,707 residents. When combined, the 
state’s 1,454 townships of the second 
class serve as home to almost 5.7 million 
Pennsylvanians — nearly 44% of the 
state’s population and more than any 
other type of municipality in the state.

The importance of the census
 While people filling out their census 
form last year may have questioned if 
their information even matters, local 
officials have long understood the im-
portance of an accurate census count. 
 Most critically, census data plays a 
key role in the distribution of state and 
federal funding to citizens and mu-
nicipalities. In the past decade, Penn-
sylvania received nearly $26.8 billion 
annually — or more than $2,000 per 
citizen — in federal funding toward 
such critical programs as Medicaid 
and Medicare, as well as dollars for 
education, highway construction, and 
other programs critical to communi-
ties’ health and well-being. That figure 
doesn’t account for recent American 
Rescue Plan dollars, which were also 
distributed, in part, by population. 
 The commonwealth, too, relies 
heavily on census data to allocate 
money to municipalities for local road 
improvements, services, and projects, 
including liquid fuels reimbursement, 
firemen’s relief funds, community de-
velopment block grants, Act 13 natural 
gas funds, and recycling grants. Finally, 

Townships of the Second Class 
Are Home to Largest Share 
of Pennsylvanians
 This chart compares the population and percent of state total by munici-
pal types in 1960, 1990, and 2021 and shows how the population in town-
ships of the second class has rapidly grown over the past 60 years.

  1960 1990 2020
Townships of the Second Class 2,956,277 4,570,564 5,677,472
  26.2% 38.5% 43.7%

Cities 4,349,972 3,274,940 3,146,638
  38.5% 27.6% 24.2%

Boroughs 2,748,261 2,576,774 2,528,922
  24.3% 21.7% 19.4%

Townships of the First Class 1,250,353 1,459,398 1,649,668
  11.1%  12.3% 12.7%

ource  Center for Rural Pennsylvania, U.S. Census Bureau

Census TOP 10
 The following townships of the second class saw the biggest population 
increases from 2010 to 2020:

BY PERCENTAGE CHANGE 2010 2020 %
  CENSUS CENSUS CHANGE
Ontelaunee Township, Berks Co. 1,646 2,598 +57.8%
Ohio Township, Allegheny Co. 4,757 7,178 +50.9%
West Vincent Township, Chester Co. 4,567 6,668 +46.0%
Marshall Township, Allegheny Co. 6,915 10,080 +45.8%
Benner Township, Centre Co. 6,188 8,964 +44.9%
East Brandywine Township, Chester Co. 6,742 9,738 +44.4%
Silver Spring Township, Cumberland Co. 13,657 19,557 +43.2%
Wells Township, Bradford Co. 814 1,150 +41.3%
Brady Township, Clarion Co. 55 77 +40.0%
Ward Township, Tioga Co. 166 228 +37.3%

BY NUMERIC CHANGE 2010  2020 NUMERIC
  CENSUS CENSUS CHANGE
Upper Macungie Township, Lehigh Co. 20,063 26,377 +6,314
Lower Paxton Township, Dauphin Co. 47,360 53,501 +6,141
Silver Spring Township, Cumberland Co. 13,657 19,557 +5,900
Upper Merion Township, Montgomery Co. 28,395 33,613 +5,218
Cranberry Township, Butler Co. 28,098 33,096 +4,998
Cecil Township, Washington Co. 11,271 14,609 +3,338
East Whiteland Township, Chester Co. 10,650 13,917 +3,267
Pine Township, Allegheny Co. 11,497 14,691 +3,194
Adams Township, Butler Co. 11,652 14,844 +3,192
Marshall Township, Allegheny Co. 6,915 10,080 +3,165
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municipalities use the socioeconomic 
information obtained from the census 
to provide insight for community de-
velopment and other long-term plans.
 “Townships have a lot riding on the 
census,” Sanko says. “That’s why we are 
continually stressing how important it 
is that every Pennsylvanian be counted. 
An undercount could shortchange 
townships for the next decade.”
 Besides its financial impact on the 
state and its municipalities, the decen-
nial tally also offers a snapshot of what 
Pennsylvania looks like and how it 
compares to the rest of the country. 
The census determines how many seats 
the state gets in the U.S. House of Rep-
resentatives and how many Electoral 
College ballots it will receive for elect-
ing a president. The population num-
bers also are used to draw congressional 
and state legislative district boundaries.
 So now that the 2020 Census results 
are out, what can be gleaned from the 
information? For starters, Pennsylvania 
has officially surpassed the 13 million 
mark with a final population tally of 
13,002,700, reclaiming its spot as the 
fifth-largest state in the nation and 
edging it past Illinois, which had held 
that title for the past two decades.  
 While the good news is that the 
state’s population continues to expand, 
the bad news is that its 2.4% growth 
rate is slower than in previous decades 
and continues to lag behind that of 
the nation overall (the U.S. population 
increased 7.4% in the past 10 years), as 
well as states in other regions of the 
country, namely those in the South 
and the West. 
 Slower growth means Pennsylvania 
will once again lose a congressional seat 
— down to 17 from a high of 36 in 
1913 — and will receive a smaller piece 
of the federal funding pie for projects, 

such as infrastructure improvements, 
economic development, social services, 
and education.
 The 2020 Census numbers also 
spotlight what geographic areas and 
classes of municipalities are growing 
and shrinking within Pennsylvania. 
Once again, townships of the second 
class are the big winners overall. 
 “When we look at the numbers, it’s 
townships that continue to see much of 
the growth,” says Sue Copella, director 
of the Pennsylvania State Data Center, 
which serves as the state’s liaison for 
census-related data.

To get the most complete picture 
of where growth is occurring, she ad-
vises looking at the increases by both 
percentage and numeric changes, and 
townships of the second class dominate 
both lists. Of the state’s top 25 fastest 
growing municipalities by percentage 
change, 21 are townships of the second 
class, and they also occupy 13 spots in 
the top-25 list of municipalities with the 
largest numeric change in population.
 “It’s not surprising to those of us 
who live and breathe townships,” 
Sanko says. “The latest census numbers 
only continue to prove that townships 
remain the most popular place to live 
in Pennsylvania.” 
 Across the board, for the first time 
in 70 years, all municipal types in 

Pennsylvania showed population gains, 
and a closer examination of the 2020 
data reveals that much of this growth 
has occurred in communities located 
within the state’s expanding metro-
politan areas. According to 2020 data, 
townships of the first class grew 5.7%, 
their fastest pace since the 1970 Cen-
sus, and while boroughs experienced 
the slowest growth with just a .2% 
increase, cities gained 2.2% more resi-
dents, reversing for the first time what 
had been a steady decline in population 
since the 1950 Census. 

2020 CENSUS
Statewide TRENDS
from Census 2020
 • Pennsylvania grew by 2.4% over 
the last decade but lost one of its con-
gressional seats because other states 
saw a higher rate of growth. The U.S. 
population increased by 7.4%.

• The population in Pennsylva-
nia’s townships of the second class 
grew by 140,090, more than any 
other type of municipality, or 2.5%.
 • Between 2010 and 2020,  
23 counties and 551 townships of  
the second class gained population 
while 44 counties and 895 townships 
of the second class lost residents 
(eight townships had no change).
 • Pennsylvania’s growth was 
slower this decade. Compared to 
the 2010 Census, when 16 coun-
ties saw double-digit growth rates, 
only one county in the state — Cum-
berland County at 10.2% — hit that 
mark in 2020.
 • Much of Pennsylvania’s growth 
has been concentrated in the south-
central and southeastern parts of the 
state. 

 “People like living in townships, and that  
       is evident in the steady increase in      
  township population since the 1950s.”

“The 2020 Census was taken at the start of 
 the pandemic, and therefore, the numbers 

 pandemic has dragged on and we hear 
of more people leaving urban centers for 
  suburban and rural settings.”
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 This growth in the metropolitan ar-
eas reflects what planners and demog-
raphers have been observing in recent 
years: People, especially younger gen-
erations, prefer to live in dynamic com-
munities where they can walk to stores, 
restaurants, bars, and coffee shops. 
It’s a trend that many growing town-
ships have embraced by implementing 
local planning laws that encourage 
neighborhood centers, walkability, and 
mixed-use zoning.
 However, it’s also important to 
remember that the census is merely a 
snapshot in time. Sanko stresses that 
the numbers only represent the nation’s 
population at a single moment, showing 
where people were living as of April 1, 
2020, before the COVID-19 pandemic 
really kicked into high gear. 
 “The 2020 Census was taken at the 
start of the pandemic, and therefore, 
the numbers don’t reflect what has 
been occurring as the pandemic has 
dragged on and we hear of more people 
leaving urban centers for suburban and 

MAP PREPARED BY CENTER FOR RURAL PA

rural settings,” he says. 
 “Unfortunately, the increased de-
mands placed on township infrastruc-
ture from these moves will not benefit 

from state or federal population-driven 
funding,” he continues, “and many 
townships may have to bear the brunt 
of managing growth with inaccurate 
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population numbers and not enough 
funding.”

An accurate count
 Steve Oldt, chair of the board of 
supervisors in Shippensburg Township, 
Cumberland County, hadn’t yet seen 
the 2020 Census results for his com-
munity when he decided to speculate 
what the final tally was.
 “Let me guess,” he says. “We were 
at 5,429 in 2010, and I believe we now 
have 4,300 residents.”
 His estimate was pretty darn close 
to the 4,286 that the 2020 Census 
counted, but then again, he makes it 
his business to stay on top of trends in 
the community. He can also pinpoint 
why his township has suffered a popu-
lation decline over the past 10 years.
 “Shippensburg University is located 
in our township, and enrollment is 
down,” he says. “The whole state sys-

tem’s enrollment is down. There are 
also 3,500 students living in off-campus 
housing, and that skews the number.”
 While Oldt has a good grasp 
on why his township’s population 
numbers are lower — Shippensburg 
University’s enrollment has, in fact, 
dropped from around 8,300 in 2010 to 
approximately 6,100 in 2020 — other 
townships have been trying to figure 

out why their 2020 Census counts are 
down.
 “Our population decreased by 6%, 
which I find hard to believe since we 
had a development that has grown quite 
a lot in the last 10 years,” Darla Protch, 
manager of Mount Pleasant Township 
in Washington County, says. “I don’t 
know what our next move is, but I am 
exploring it.”

2020 CENSUS



 Township officials naturally un-
derstand the value of an accurate 
census. After all, each resident who 
goes uncounted plucks dollars from a 
township’s wallet. It’s why local officials 
spend time in the years leading up to 
the census promoting the count and 
encouraging their residents to complete 
the survey.
 With the recent release of 2020 
Census data, officials in Upper Ma-
cungie Township in Lehigh County, 
the state’s fastest growing township in 
terms of numeric increase, feel confi-
dent that their census numbers are fair-
ly accurate. Long before Census Day 
arrived, the township worked closely 
with the Census Bureau to review and 
update address lists, and it heavily pro-
moted the importance of the census to 
its residents. 
 “We were confident that the Census 
Bureau had the addresses it should 
have,” secretary Kalman Sostarecz Jr. 
says. “We think the census numbers are 
very close to what our comprehensive 
plan and the Census Bureau’s 2015 es-
timates predicted. They’re right on the 
money.”

Since America’s decennial census 
got its start in 1790 on the heels of a 
constitutional mandate, counting every 
person in the nation has always been a 
nearly impossible task. As each new de-
cade rolls around, questions about the 
accuracy of the census inevitably arise. 
 In response, the Census Bureau 
has incorporated various measures to 
try to ensure more accurate results. In 

A NATIONAL PERSPECTIVE
Pennsylvania’s Population
Grows Slow and Steady
 The 2020 Census ranks Pennsylvania, with its 13 million residents,  

as a whole:
2010 Population 2020 Population % Change

United States 308,745,538 331,449,281 7.4%

South Region: Alabama, Arkansas, Delaware, District of Columbia, Florida, Geor-
gia, Kentucky, Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South 
Carolina, Tennessee, Texas, Virginia, West Virginia
West Region: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Ne-
vada, New Mexico, Oregon, Utah, Washington, Wyoming
Northeast Region: Connecticut, Maine, Massachusetts, New Hampshire, New 
Jersey, New York, Pennsylvania, Rhode Island, Vermont
Midwest Region: Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, 
Nebraska, North Dakota, Ohio, South Dakota, Wisconsin

ource  Center for Rural Pennsylvania
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Many are questioning the effect that the 
COVID-19 pandemic had on 2020 Census 
results. Centre County’s growth rate, for 
example, came in at 2.7%, much lower than 
an earlier estimated 5.5% increase. Some 
speculate that Penn State University’s shift 
to virtual learning because of the pandemic 
and the absence of students on campus and 
in town in the spring of 2020 may have led 
to an undercount in State College borough 
and some of the surrounding townships, 
where students live in off-campus housing. 
Although the university would have submit-
ted bulk data for students living in campus 
residence halls, they account for just one-
fourth of all students. (Photo of Penn t te s 

st iew err ce resi ence h  y i feh er  
i i e i  o ons.)

THE COVID EFFECT
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recent decades, it has worked with lo-
cal governments before the counting 
even begins to seek accurate addressing 
through the Local Update of Census 
Addresses (LUCA) program and en-
courage the involvement of residents 
through Complete Count Committees. 
It also partners with the Pennsylvania 
State Data Center, which uses parcel, 
building, and 911 statistics from coun-
ties to develop a housing count that the 
bureau compares to its master address 
list. Using this information, the bureau 
then conducts address canvassing with 
boots on the ground and a geographic 
database to verify and update addresses.
 Hoping to reach more people with 
the help of technology, the Census Bu-
reau provided respondents with more 
options for completing the 2020 sur-
vey, including online for the first time.
 “The Census Bureau also conducts 
follow-up with phone calls and visits,” 
Copella says. “They will go back to 
households so many times, and if they 
can’t get answers, they will ask a neigh-
bor how many people they think live 
next door.”

On average, 67% of Americans self-
responded to the 2020 Census, a num-
ber on par with the 2010 Census, and 

“Townships have a lot riding on the  
 census. That’s why we are continually   
 stressing how important it is that every   
     Pennsylvanian be counted.”

while Pennsylvania beat this score with 
a 69.6% response rate, including 54.3% 
via the internet, the state’s response 
rates overall were down compared to 
70.2% in the previous census. Accord-
ing to the Center for Rural Pennsylva-
nia, the response rate in rural counties 
was lower still at 66% (with 46% via 
the internet) compared to 71% in urban 
counties (including 57% done online).
 Despite the bureau’s best efforts, 
however, the COVID-19 pandemic 
no doubt affected census taking this 
time around. The pandemic not only 
delayed the start of field operations 
and door-to-door canvassing by several 
months, but it likely made people wary 
of answering their door to anyone.
 In trying to collect information 
during a global pandemic, the Census 
Bureau faced many challenges, which 
could have affected accuracy of the data, 
according to Kyle C. Kopko, Ph.D.,
director of the Center for Rural Penn-
sylvania. As an example, he notes that 
the center was surprised to learn that 
final census numbers showed Centre 

County clocking in with a 2.7% 
growth rate when 7% had been project-
ed. Likewise, Susquehanna County’s 
population declined by 11.4% in the 
2020 Census, more than double the 
5.5% decrease that had been predicted.
 “The magnitude of losses in certain 
areas of the state was sharper than 
we expected,” Kopko says, “and the 
multimillion-dollar question is why are 
the counts off and to what extent.” 
 Mary Jo Weston, the secretary of 
New Milford Township in Susque-
hanna County, is convinced that the 
2020 numbers for her municipality and 
county are not accurate. The census 
figures revealed that her township lost 
253 people, or 12.4% of its population, 
in the past decade and her county suf-
fered the largest percentage decline of 
counties in the state after reportedly 
losing almost 5,000 residents. 
 “I do not believe that type of exodus 
has occurred,” she says, “and I absolute-
ly do not think our township numbers 
are correct.” 
 Based on building permits, new 
homes, and the population estimates 
she received in recent years from the 
commonwealth, she thinks the census 
should have counted almost 300 more 
residents than the 1,789 official tally. 
Throughout the census, she says, she 
was in constant touch with her local 
census representative, who told her that 
response rates were down. Weston also 
heard about residents who refused to 
answer census takers’ questions when 
they came knocking at their doors.
 “Then the census ended abruptly 
in September, when it was supposed 
to wrap up at the end of October,” she 
says, referring to the federal govern-
ment’s last-minute decision to end the 
already delayed census a month early 
last year. “All of this leads me to think 
our numbers are not accurate.”
 Shirley Lewis, the secretary-treasur-
er in La Plume Township, Lackawanna 

Census provided an online 
option for respondents.  

responded to the survey  
via the internet.
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County, also has doubts about her 
community’s population numbers. The 
2020 Census counted 476 residents, 
down roughly 21% from 603 in 2010. 
 “We are small enough that we no-
tice who leaves and who arrives in our 
township,” she says. 
 She believes some people in her 
community were afraid to talk to any-
one knocking at their doors and that 
it’s possible that a trailer park of 245 
residents, where she knows that people 
were leery of census enumerators, may 
not have been counted correctly.
 “Some municipalities know they 
lost people, but I don’t think for a 
moment that we have,” Lewis says. “I 
do know that many were just wary of 
talking to the census reps. The last two 
years have made us wary of each other.”

Challenging your results
 While the Census Bureau reported 
that more than 99% of all housing 
units and addresses in the nation were 
accounted for by the end of the self-

response and field data collection opera-
tions last fall, it recognizes that mistakes 
are possible and thus has in place a 
mechanism for communities to request 
reviews of their official census results. 
 As part of the bureau’s Count 
Question Resolution (CQR) Program, 
townships have until June 30, 2023, 
to challenge their census numbers. 
Traditionally, there have been three 
correction categories — boundary, 
geocoding, and coverage (see the box 
on page 20) — but the Census Bureau 
is considering expanding the scope of 
acceptable inquiries this time around.
 “The bureau is looking at the final 
criteria now,” Copella of the State Data 
Center says, “and they may decide to 
expand what can be challenged.”

 For now, she advises townships to 
sit tight and wait for the Census Bu-
reau to send them a letter explaining 
the CQR process and how and why to 
challenge their numbers. The letter is 
to be mailed in December to the high-
est elected official in each municipality. 
Also, at the request of the state Depart-
ment of Community and Economic 
Development, the State Data Center 
is putting together block-level files and 
corresponding maps that will be sent to 
municipalities early next year so they 
can better evaluate their census data.
 “That will help townships under-
stand what may be missing,” Copella 
says. “If we see anything amiss when 
we are reviewing and putting the files 
together, we alert the Census Bureau, 
but the local people are the better judge 
of what is correct and what is not.”
 Just as occurred in the last census, 
she anticipates DCED and the Data 
Center will hold training sessions to 

ensus uestions
 These resources can help you with questions about demographics and 
the census:
 • Pennsylvania State Data Center, pasdc.hbg.psu.edu, (717) 948-6336
 • U.S. Census Bureau,
(800) 262-4236
 • Center for Rural Pennsylvania, www.rural.palegislature.us,  
(717) 787-9555 

“We are small enough that we notice who 
leaves and who arrives in our township.”
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explain what the files look like and 
what can be changed and what can’t. 
 In the meantime, municipalities must 
remember that a challenge could result 
in a population or housing unit increase 
or decrease, depending on the issue be-
ing addressed. It’s also worth noting that 
any change in population numbers will 
not affect reapportionment data. 
 “Before you start a challenge, make 
sure you know what you are looking 
at,” Copella says. “You may think you 
have an increase in population when in 
reality, it has decreased.”
 After the 2010 Census, the bureau 
corrected its counts in 23 municipali-
ties, including 10 townships and five 
counties. While 11 challenges resulted 

in higher numbers, 12 municipalities 
experienced decreases, usually because 
an increase in one community was at 
the expense of a population drop in 
another. For example, while Thornbury 
Township in Chester County gained 
246 residents in a corrected census, 
adjacent Thornbury Township in Dela-
ware County lost that same number.
 “People often get confused about 
which Thornbury in which county they 
live,” Teresa DeStefano, the secretary 
in Chester County’s Thornbury, says. 
“One of our developments, for example, 
has a mailing address of Glen Mills, 
which is in Delaware County. Hav-
ing two municipalities with the same 
name adjoining one another in different 

counties is bound to create confusion.”
 If you’re wondering if something 
is skewed in your census numbers,  
Copella advises townships to examine 
their block-by-block data once it be-
comes available and look at boundaries 
and the location of apartment complex-
es, nursing homes, and group quarters 
before deciding if they want to reach 
out to the Census Bureau through the 
CQR Program. Keep in mind, too, that 
there could be other logical reasons for 
why demographics have changed, such 
as children growing up, people dying, 
and new families moving in.
 “My neighborhood, for example, has 
changed over time,” she says. “In the 
past 20 to 30 years, we have gone from 
everyone having two to three kids to 
there being no kids to now new families 
with young children moving in.”
 What townships must understand 
is that the Census Bureau will not send 
out enumerators and collect new data 
as part of the CQR Program. A new 
count would fall outside the scope of 
the resolution process, Copella says, 
and would require the initiation of a 
special census, an expense that would 
fall to the requesting municipality.

More diverse and older
 If you examine the 2020 Census 
data closer, certain trends emerge. For 
example, like the rest of the country, 
Pennsylvania’s population is becoming 
more diverse. According to data from 
the Center for Rural Pennsylvania, the 
number of people of color across the 
state has increased 32% between 2010 
and 2020 while the number of non-
Hispanic whites has dropped by 5% to 
encompass 73% of the population (still 
higher than the national count of 57.8% 
of the population).
 “We are seeing diversity increase 
all over the country, and Pennsylvania 
is no different,” Copella says. “Our 
population has become more diverse 
over time, and it’s something we will 
continue to see in the future.”
 Townships, too, are experiencing 

 An accurate census count is vital 

land use to parks and recreation.

carefully review block-level data from 
the U.S. Census Bureau to determine 

The State Data Center expects to de-
liver this information in a user-friendly 
format to municipalities early next year.

1) Boundary challenges correct 

boundary may show a street of homes 
in one township when it should be in 
another.

2) Geocoding challenges correct 

quarters and their associated popula-

3) Coverage challenges add or 

the census process but were either 

-

the bureau must be accompanied by 

maps and address lists. 
 Look for a letter to come from the 
Census Bureau in December explain-

likely the chair of the board of township 
supervisors.

CHECKING THE NUMBERS
Townships can challenge inaccurate
counts with the U.S. Census Bureau

“I do know that many were just wary of 
talking to the census reps. The last two 
years have made us wary of each other.”
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more diversity. From 2000 to 2020, the 
number of persons of color in town-
ships of the second class has more than 
doubled. According to the Center for 
Rural Pennsylvania, one in seven resi-
dents of a township of the second class 
was a person of color in 2020, an in-
crease of 62% from 2010. At the same 
time, non-Hispanic whites decreased 
3%. Approximately 86% of townships’ 
populations overall are now white, 
down from 95% in 2000, and 14% are 
people of color, including 31% His-
panic (any race), 23% Asian, 22% two 
or more races, 21% Black or African 
American, and 3% other races.
 Th e center’s Kopko attributes some 
of the diversity increase to a higher 
birth rate among people of color, espe-
cially in rural areas where the fertility 
rate was 2.17 compared to 1.66 for 
white rural residents. Generally speak-
ing, a fertility rate of 2.1 is needed to 
sustain population levels.
 “Th e takeaway for municipalities 
is that they are seeing a more diverse 
population, including in rural areas,” 
Kopko says, “and I don’t see why that 

Like the rest of the nation, Penn-
sylvania’s population is becom-
ing more diverse. Since 2010, 
the number of people of color in 
the state has increased by 32% 
and now accounts for 27% of the 
population. In addition to demo-
graphic changes over the past 
10 years, part of the increase in 
the 2020 numbers could be at-
tributed to a change in how the 
Census Bureau asked about race 
and ethnicity this time around. 

Respondents to the 2020 Cen-
sus were asked two separate 
questions on Hispanic origin 
and race and were given the op-
portunity to print their race ori-
gins in the answers. The bureau 
believes improvements in the 
design, processing, and coding 
of responses to the two-question 
format may have led to a more 
accurate portrait of how people 
self-identify their race and eth-
nicity. These changes show that 
the U.S. population is more mul-
tiracial and diverse than what 
was measured in the past.

Townships of the second class 
are becoming more diverse, too

t  source  U.S. Census Bureau
Prepared by the Center for Rural Pennsylvania
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A DIVERSE POPULATION
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would change in the next five to  
10-plus years.”
 At the same time, Pennsylvanians 
are also becoming older. While the 
total population of people under 18 has 
declined across the nation in the last 
decade, the trend is more pronounced 
in Pennsylvania. The percentage of U.S. 
adults aged 18 and over in 2020 was 
77.9%, while in Pennsylvania, it was 
79.6%, ranking it ninth among states 
with the highest percentage of adult 
population. Meanwhile, Pennsylva-
nia’s youth population (under 18 years)
dropped 5.1% over the past 10 years. 
 While more specific age cohorts 
for the 2020 Census have not yet been 
released, data from the American 
Community Survey and other census 
estimates show that senior citizens out-
number youth in an increasing number 

of counties in the state. In 2011, for 
example, only three counties had more 
older residents (age 65 and higher) than 
younger residents (under the age of 20). 
By 2019, that was now true in 14 coun-
ties, and the Center for Rural Pennsyl-
vania projects that by 2030, that trend 
will be the norm in 47 of the state’s 67 
counties.
 Projections by the state’s Indepen-
dent Fiscal Office last year suggested 
that deaths of residents could exceed 
births over the next five years, raising 
concerns about whether the Keystone 
State will be able to maintain its tra-
ditionally slow and steady population 
growth in the future. Only time will 
tell how a Pennsylvania of tomorrow 
will fare when compared to states in 
other regions of the country.

Two Pennsylvanias
 Although census numbers paint a 
positive picture for townships of the 
second class overall, individual counts 
mean vastly different things for differ-
ent townships. While 551 townships of 
the second class have had population 
increases in the past decade, 895 lost 
residents and eight remained the same.
 Communities facing declining pop-
ulations have mainly been in the more 
rural counties. In fact, 44 counties in 
the state have lost population in the last 
decade with all but three classified as 
rural counties by the Center for Rural 
Pennsylvania. (The center terms “rural” 
as having a population density below  
284 people per square mile using  
2010 Census data; that number is expect-
ed to be updated soon with 2020 data.)
 If you look at a map of the latest 
population trends for the state’s coun-
ties (see page 13), it quickly becomes 
clear that growth is focused in the 
southcentral and southeastern regions 
of the state with a few other counties 
thrown in. Take a deeper dive into 
where the population changes are oc-
curring, and a tale of two Pennsylva-
nias emerges: The growing suburban 
and metropolitan areas of the state and 
the more rural counties where popula-
tions remain stagnant or are declining.
 “In terms of population changes, 
Pennsylvania can be divided into two 
regions: the southeast and the rest of the
state,” Kopko says, referring to this trend 
as the “bifurcation of Pennsylvania.”
 Generally speaking, counties east of 
I-81, from Franklin to Lebanon coun-
ties, and south of I-78, from Berks to 
Northampton counties, have experi-
enced significant population increases, 
and counties west and north of this 
line have seen declines (the exceptions 
are Lackawanna, Luzerne, and Pike in 
the northeast, Centre and Snyder in the 
central part of the state, and Allegheny, 
Butler, and Washington in the west with 
population increases ranging from .1% in 
Snyder County to 5.4% in Butler 
County). As part of this growth pat-

  “We are seeing diversity increase 
  all over the country, and 
  Pennsylvania is no different.”

t  sources  2019, 5-year Average, American Community Survey, U.S. Census Bureau, and 
Governor’s Center for Local Government Services. Prepared by the Center for Rural Pennsylvania.

Characteristics of Townships of the  
Second Class that Lost and Gained  
Population, 2010 to 2020
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tern, counties where the more tradi-
tional steel, coal, and manufacturing 
industries have been declining con-
tinue to bleed population. Meanwhile, 
booming counties are closer to major 
transportation routes and home to a 
growing number of warehousing and 
distribution centers.
 Rep. Greg Rothman represents a 
portion of Cumberland County, the 
fastest growing county in the state. 
(Unlike in the 2010 Census when 16 
counties saw double-digit growth rates, 
Cumberland County is the only state in 
the latest count to hit that mark with 
a 10.2% population increase.) Before 
becoming a state legislator in 2015, he 
was a realtor for 30-some years so he 
has a good grasp of what people are 
looking for when buying real estate. 
 “The number-one factor is school 
districts,” he says. “It’s really about 
quality of life. People want low tax 
rates, good schools and services, and an 
ample mix of affordable housing op-
tions. This area has all that plus access 
to a great highway system and good 
employment opportunities.”
 Whether you’re part of a young 
family, a recent immigrant to the 
United States, or a retiree, the fastest-
growing municipalities in the fastest-
growing county in the state have some-
thing to offer everyone, he says, which 
is why the region continues to attract 
more people, including those from 
various ethnic backgrounds. Rothman 
points out that 30 different first lan-
guages are spoken in the Cumberland 
Valley School District, which covers 
106 square miles in the county and 
serves 8,000 students from four rapidly 
growing townships.  
 “We live in a great community,” he 
says. “It has excellent schools and a low 
crime rate, and people take pride in 
their community. They love it and take 
care of it, and it shows.”
 It’s a similar story in other regions of 
the state experiencing growth, from the 
Lehigh Valley in the east to the Butler-
Allegheny region in the west. (See the 
sidebar on page 26.) 
 While pride in community is cer-
tainly evident in townships of all sizes, 
Kopko is concerned that the popula-
tion shifts occurring in the state could 
spell eventual trouble for the future of 



Census means congressional, legislative districts 
will be redrawn for 2022 election
 Pennsylvania’s population grew by 2.4%, or more than 
300,321 people, over the last decade, but the state will 
still lose one of its 18 seats in the U.S. House of Represen-
tatives because other states saw more dramatic levels of 
growth.
 Every 10 years, the country’s census results are used to 
reassign, or reapportion, congressional districts based on 
population shifts. In Pennsylvania, congressional districts 
will be reapportioned through legislation that must be ap-
proved by the state House and Senate, as well as the gov-
ernor.
 The process of redrawing the lines for state legislative 
districts is different, although it, too, is based on data from 
the decennial census. The task falls to the Pennsylvania 
Legislative Reapportionment Commission, which includes 

the majority and minority leaders of the state House and 
Senate, along with an independent person chosen by the 
other members or the state Supreme Court. In May, the 
court appointed Mark Nordenberg, chair of the University 
of Pittsburgh’s Institute of Politics, to chair the commission.
 The commission has held several public hearings to 
gather feedback on legislative reapportionment. After the 

-
tricts, it has 30 days to offer corrections. Residents can 

-
vise its plan.
 The new state legislative districts, as with those for Con-
gress, will be in place for the 2022 election.

rural Pennsylvania. As the director of a 
state research agency tasked with help-
ing legislators meet the needs of rural 
residents, he doesn’t plan to sit idly by 
and wait to see what happens.
 “There really is a difference be-
tween the areas of Pennsylvania that 
are growing and those that are not,” 
he says. “Communities with ample 
resources like jobs, recreation, budgets, 
and infrastructure are growing while 
other areas are not.”
 According to data prepared by the 
Center for Rural Pennsylvania, town-
ships of the second class experiencing 
recent population gains tend to have 
more residents who are college-educat-
ed (38% versus 22% in townships with 
population losses) with a higher average 
household income ($108,965 versus 
$77,641). Average home values are 
also higher in growing communities 
($298,500 compared to $187,100). In 
addition, the center reports that town-
ships gaining population have higher 
revenues on average ($5.74 million com-
pared to $1.39 million in townships losing 
population), spend more in recreation 
($42 per capita versus $11), and their 
households have greater access to the 
internet (89% compared to 82%).
 Because growth begets growth, 

townships with expanding populations 
continue to attract more residents. 
Consider that the number of townships 
of the second class with populations of 
10,000 or more increased by 9% (from 
125 in 2010 to 136 in 2020) while 
those with 2,500 to 9,999 residents 
decreased by 6% (from 475 to 447) and 
those with fewer than 2,500 residents 
increased by 2% (from 855 to 872). 
Although townships with populations 
under 10,000 actually have more people 
living in them overall (3.21 million com-
pared to 2.48 million in townships with 
10,000 or more residents in 2020), the 
population of larger townships contin-
ues to grow faster (11% from 2.23 mil-
lion in 2010 to 2.48 million in 2020)
while that of the smaller townships lags 
behind (-3.4% from 3.32 million resi-
dents in 2010 to 3.21 million in 2020).
 “The question is how can we get 
people back in rural areas,” Kopko says. 
“If we don’t, those communities could 
experience severe economic decline and 
problems in the future.”
 It’s an issue that the Center for Ru-
ral Pennsylvania plans to focus on in 

the upcoming year. The center will host 
a webinar on November 10 in which 
participants will brainstorm innovative 
practices that communities, especially 
those in decline, could embrace to help 
spur growth. The research agency also 
plans to focus its upcoming grants 
program on proposals that will look at 
ways to reverse population decline in 
rural Pennsylvania and identify com-
mon themes in rural communities 
experiencing population gains.
 “The big takeaway from the 2020 
Census is that the population of Penn-
sylvania is changing, not only in terms 
of raw numbers but in the characteris-
tics of the population as well,” Kopko 
says. “Communities that have had 
significant populations are increasing, 
while those under 10,000, generally 
speaking, are decreasing.
 “Will this trend continue and how 
do we plan for it in the long run?” he 
continues. “Are there models and other 
services that can help to attract new 
businesses and new residents? It’s some-
thing we hope to dig into more in the 
next year.” 

2020 CENSUS
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 “The question is how can we get people  
    back in rural areas. If we don’t, those  

-
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Pennsylvania’s Fastest Growing Townships
Share Some Common Characteristics

T ownships with the largest pop-
ulation increases in the past 
decade share some common 
attributes, including proxim-

ity to transportation routes, ample job 
prospects, good schools, attractive park 
and recreational opportunities, and a 
diverse mix of land uses, including af-
fordable housing. 
 The News asked some of the fastest 
growing townships of the second class 
in Pennsylvania what makes their com-
munities so desirable to residents.

UPPER MACUNGIE TOWNSHIP, 
LEHIGH COUNTY
No. 1 fastest-growing township 
by numeric change (+6,314)
No. 11 fastest-growing township 
by % change (+31.5%)
 What does the fastest-growing 
township in Pennsylvania, in terms of 
sheer numbers, look like?
 “It doesn’t look like one big con-
struction zone,” Upper Macungie 
Township manager Robert Ibach Jr. 
says. “It’s been steady and constant 
growth, and we are absorbing it as we 
go along.”
 One of the reasons that the town-
ship continues to steadily add people 
— more than 6,300 over the past 
decade — can be attributed to the real 
estate mantra of “location, location, 
location.” The interchanges of I-78 and 
the northeast extension of the turnpike 
converge in the township, and the 
community is only a one- or two-hour 

drive, respectively, to Philadelphia 
and New York City. Little wonder 
the township’s location has attracted 
roughly 26,400 residents and more 
than 900 businesses.
 “A person looking to move here, 
whether newly married, single, or a 
family, will find the township has 
much to offer, including a great school 
district, a very low township tax rate, a 
full-time police department, a full-time 
public works department, great parks 
and recreation, and a wide selection of 
housing,” Ibach says. 
 An aerial view of the township 
shows a diverse mix of residential, in-
dustrial, commercial, and manufactur-
ing development, he says, yet the town-
ship also strives to preserve its open 
space and farms.
 Located within the thriving Lehigh 
Valley, Upper Macungie Township is 
also part of the region’s growing diverse 
population. Over the past decade, the 
number of Hispanic residents in the 
township increased by 154% to more 
than 2,500, or 9.5% of the population, 
and the township is now home to the 
valley’s largest community of roughly 
3,800 Asian residents, who account for 
approximately 14% of the population. 
 “It’s a mix of where our residents are 
coming from,” Ibach says. “Some are 
from out of the country, some are from 
neighboring communities and from 
within the valley, and some are relocat-
ing from bigger cities. Many are profes-
sionals who are drawn to the university 

and health networks in the area.”
 Wherever their origins, all are wel-
comed in a township where everyone 
lives and works contently side by side. 
 “We don’t have what used to be tra-
ditional ethnic-centered communities,” 
he says. “It’s more homogeneous, like a 
big melting pot.” 

ONTELAUNEE TOWNSHIP, 
BERKS COUNTY
No. 1 fastest-growing township 
by % change (+57.8%)
 Ontelaunee Township was expect-
ing a population explosion about a 
dozen years ago when several develop-
ments were poised to go in. Then, the 
real estate market crashed in 2008, 
and housing sales slowed.
 “It picked up in the last few 
years, and two developments were 
recently finished,” secretary-treasurer  
Kim Berger says.  
 The recent real estate boom has 
contributed to the township’s rapid 
population increase. With almost 
1,000 new residents in the past decade, 
the township added more than half 
its population from 2010, making its 
growth rate of 57.8% the highest of all 
municipalities in the state.
 “I was surprised to see that,” Berger 
says. “We have a lot of new commercial 
development, but apparently, we have a 
lot more people, too.”
 Still, the township had long been 
anticipating growth since several major 
roads, including routes 222, 61, and 
73, cross through the community. In 
its comprehensive plan, the township 
had recognized that the Route 61 corri-
dor would be a popular place for com-
mercial development. Over the years, 
the township has continued to attract 
a variety of companies, including its 
most recent addition, Reitnouer Trail-
ers, which is bringing 400 new jobs to 
the area. 
 Berger says people are moving to 
Ontelaunee for jobs within the town-
ship or to take advantage of an easy 

2020 CENSUS
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Upper Macungie Town-
ship, one of the fastest-
growing communities in 
the state, offers a diverse 
mix of residential, indus-
trial, and commercial 
development while striv-
ing to preserve its open 
space and farms. (Photo 
courtesy of the township.)



commute to the I-78 warehousing hub 
to the north, the cities of Reading and 
Philadelphia to the south, and the New 
York-New Jersey region to the east.
 “We had been anticipating we 
would be a hot corridor for growth 
about 10 or 15 years ago,” she says. “If 
you have commercial development, you 
need places for people to live.”
 Residents like the lower living ex-
penses, the good school district, and 
the township’s location in the middle of 
everything. For its part, the township 
benefits from increased tax revenues 
and all the other positive attributes that 
having more people can bring. When 
all these elements are combined, Berger 
does not see development slowing 
down anytime soon.
 “Not until the land is gone,” she 
says. “As they say, if you build it, they 
will come, and we welcome it.”  

LOWER PAXTON TOWNSHIP, 
DAUPHIN COUNTY
No. 2 fastest-growing township 
by numeric change (+6,141)
 As a close neighbor of the city of 
Harrisburg, Lower Paxton Township 
has long attracted state employees who 
work in the city but don’t want to live 
there.
 “We have a lot of state employees 
who live in Lower Paxton,” manager 
Brad Gotshall says. “They inject finan-
cial stability into our economy, which 
helps with our bond ratings, and that 
percolates into the housing market.”
 All of which spells good news for a 
township that began to grow decades 
ago, initially as a bedroom community 
to Harrisburg, and has since blossomed 
into a thriving, accomplished mu-
nicipality of 53,500 people in its own 
right. When the 2020 Census results 
catapulted Lower Paxton Township’s 
population past that of Harrisburg’s, 
the township began its reign as the 
most populous community in Dauphin 
County and the 15th largest municipal-
ity in the state.
 “We are a quiet township,” Gotshall 
says. “There is nothing for us to point 
to as the jewel of the township, like cer-
tain attractions in other communities, 
but our growth speaks to the quietness 
that our residents seek here.”
 The township offers good services, 

from police to public works to parks 
and recreation programs, and people 
are attracted to the safe neighborhoods, 
the mix of housing and businesses, and 
the good school system. Gotshall re-
ports that development of late has been 
geared to larger single-family homes 
in the $300,000 to $500,000 range, 
and while the township remains 65% 
white in the 2020 Census, it has grown 
more diverse, including the addition 
of a large Nepalese population that 
has moved into the township in recent 
years.
 He says the township’s leaders like 
to stay focused on core services and 
what drives people to the township 
while being careful not to get too far 
ahead of the market. As the town-
ship looks to a future in which only a 
limited number of vacant land tracts 
remain, redevelopment will become the 
next big push. 
 Recently, the board of supervisors 
authorized the hiring of the township’s 
first economic development coordina-
tor, who is tasked with exploring rede-
velopment opportunities. One of those 
projects will be to work with the own-
ers of a declining large mall and help 
them try to transform it into a walk-

able, mixed-use development with a 
town-center zone that allows for retail, 
residential, and professional office uses.
 “Given the mall’s location next to 
the highway and its placement along 
a direct route into the city, this new 
development could become the focal 
point of the township,” Gotshall says. 
“It’s something the board has been 
itching to do.”

SILVER SPRING TOWNSHIP, 
CUMBERLAND COUNTY
No. 3 fastest-growing township 
by numeric change (+5,900)
No. 7 fastest-growing township 
by % change (+43.2%)
 As the fastest-growing municipality 
in the fastest-growing county in the 
state, Silver Spring Township has lots 
to offer its nearly 20,000 residents, in-
cluding easy access to major thorough-
fares, a variety of parks and recreational 
resources, an excellent school system, 
and a wide range of commercial op-
tions for shopping, eating, and even 
buying a car.
 “We are a family-oriented com-
munity,” township manager Raymond 
Palmer says. “We have a mix of hous-
ing options, a good tax rate, a highly 
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Excellent core services and its proximity 
to state government jobs have long made 
Lower Paxton Township a popular place 
to live. Recently, development in the com-
munity has been geared to larger single-
family homes ( o e). Redevelopment is 
expected to become the next push in the 
future. For starters, the township is hop-
ing to turn a declining mall (ri ht) into a 
walkable, mixed-use development.

PHOTO COURTESY OF LOWER PAXTON TOWNSHIP
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regarded school district, and parks 
and recreational activities for adults 
and kids, all of which attract families, 
empty nesters, and retirees.”
 Part of the township’s appeal is its 
willingness to embrace innovative plan-
ning and development concepts that 
attract new residents. Two of its fastest 
growing communities in recent years 
have been Walden, a mixed-use walk-
able development designed around a 
Main Street complete with cafes, shop-
ping, a fi tness club, and other services, 
and Traditions of America, a develop-
ment geared to adults 55+ who are 
seeking an active lifestyle with resort-
style amenities, including clubhouse, 
fi tness center, swimming pools, walking 
trails, and tennis and pickleball courts.
 As the township continues to grow, 
it is also focused on connectivity and 
fi nding ways to connect residents to 
diff erent areas of the township, particu-
larly its parks and natural areas. 
 “Walkability is big for us in the 
future,” Palmer says. “Can people walk 
from their homes to parks?”
 In looking to the future, the town-
ship doesn’t expect growth to slow 
down anytime soon. Several housing 
developments recently broke ground, 
and another eight to 10 continue to 

be developed. While the township 
embraces both residential and business 
growth, it also strives to balance devel-
opment with conservation and seeks to 
preserve the farmland and open spaces 
that make the township so attractive.
 “We have a lot of discussions on a 
weekly basis about the future,” he says. 
“We know we will continue to grow, 
and we have to manage it. How is our 
brand evolving and how can we make 

sure we provide the right services to 
meet the growth? Th is is what we stay 
focused on.”

MARSHALL TOWNSHIP, 
ALLEGHENY COUNTY
No. 4 fastest-growing township by 
% change (+45.8%)
No. 10 fastest-growing township by 
numeric change (+3,165)

Located in the northwestern corner of 
Allegheny County, Marshall Township
is situated south of Cranberry Town-
ship, Butler County, which has perenni-

2020 CENSUS

A resident ( eft) volunteers to 
paint the bocce court at Tradi-
tions of America ( o e), an ac-
tive older-adult resort commu-
nity in Silver Spring Township.

Silver Spring Township has embraced innovative development concepts 
that have proven popular with residents. In addition to Traditions of 
America for residents age 55+ (two photos o e), the Walden neigh-
borhood (two photos t ri ht) offers a traditional town-center feel with 
Main Street shops and homes with alleys.
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Marshall Township strives to take a balanced approach to development. Atmyer 
Park, under construction above, and the neighborhood in the background are locat-
ed on property that was once an old farm. The township, with support from its state 
representatives, worked with the sellers to preserve part of the farm as a park while 
another portion was developed as a subdivision. (Photo courtesy of the township.)

TWP. NEWS PHOTOS 
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ally been one of the state’s fastest grow-
ing communities. It, therefore, seemed 
inevitable that growth would eventually
come to Marshall Township as well.
 While the township’s population over 
the decades has steadily climbed from 
its 1980 tally of 2,594, its largest jump 
occurred in the past 10 years when it 
increased by 45.8% to 10,080 residents.
 “We weren’t surprised by the new 
census numbers,” township manager 
Julie Bastianini says. “We are a desir-
able place to live with low taxes, a 
reputable school district, premier public 
safety, and a good mix of commercial, 
business, industrial, and residential de-
velopment.”
 One of the township’s biggest 
draws, she says, is its proximity to 
several major transportation routes, 
including access to the turnpike inter-
change for Cranberry Township and 
two interchanges of I-79.
 Cognizant that growth was coming, 
the board of supervisors has proactively 
planned for it. Before a sewer extension 
was constructed in the western part of 
the township, the supervisors adopted 
a conservation subdivision ordinance 
that has helped preserve natural re-
sources and sensitive areas over the last 
dozen years. 
 “We sought best practices to man-
age growth in a responsible way by  
setting aside land for open space and  
greenways,” Bastianini explains. “It 
gives a rural feel to the township and 
adds to its appeal.”
 The plan is working. The township’s 
assessed home values have outpaced the 
price of houses in other parts of Al-
legheny County, and growth is spurred 
in part by professionals who live in the 
township and work in the many col-
leges, universities, and health care sys-
tems in the region. The township also 
implemented a traffic impact fee, along 
with a 10-year plan, to try to stay ahead 
of problems that often accompany an 
increasing population.
 “Because of our location, we knew 
growth was coming, and we wanted to 
make sure we were managing it,” she 
says. “We have succeeded in preserving 
open space and the natural areas that 
people like about the township while 
still making sure we respect private 
property owners’ rights.” 
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A fter a two-and-a-half-
year hiatus, PSATS 
members will once 
again be gathering 
in person on Friday, 
October 15, to net-

work with one another and take care 
of important Association business at 
PSATS’ Annual Business Meeting at 
the Hershey Lodge. If you haven’t yet 
registered yourself or a voting delegate 
to represent your township or county 
association, you still have limited time 
to sign up.
 “We need every member’s help 
to set PSATS policy, elect offi  cers, 
and vote on key Association matters, 
including bylaws changes that will al-

PSATS needs your help later this month at its Annual Business Meeting in 

 If you haven’t yet made plans to attend the meeting, 
don’t delay: Take a few minutes to sign up today! Your participation is 

BY AMY BOBB / ASSISTANT EDITOR

Let it Be Heard at the
Upcoming Annual Business Meeting

Make Plans to Be in Hershey 
October 15 to Help Decide 
Important PSATS Business

low PSATS business to be conducted 
remotely if in-person meetings are not 
feasible,” PSATS Executive Director 
Dave Sanko says. “As these past two 
years have shown us, you never know 
when a more fl exible alternative is 
needed to ensure that vital Association 
business can continue as usual.” 
 Under the current bylaws, an in-
person vote is needed to amend the by-
laws to authorize the Association and its 
standing committees to use more fl ex-
ible options to meet under certain war-
ranted situations. Changing the bylaws 
to allow for remote access of Associa-
tion business if in-person meetings are 
not feasible is one of several important 
proposals that delegates will discuss 

and vote on at the business meeting. 
 Other proposed changes would cre-
ate consistency within the bylaws, re-
vise the terms for standing committee 
members and the process for appoint-
ing them, and authorize township trea-
surers to serve on the PSATS Executive 
Committee. 
 Delegates to the business meeting 
will also vote on at least 75 resolu-
tions, which help to set Association 
policy and guide staff  when pursuing 
a legislative agenda on Capitol Hill. 
Th ese resolutions are those that have 
accumulated over the last two years 
through March of this year, plus vari-
ous resolutions that were due to go off  
the books but need to be considered 
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for continued pursuit in the legislature. 
 Additional resolutions that county 
associations adopted early this year will 
come before the PSATS Resolutions 
Committee on Th ursday afternoon, 
October 14, in Hershey and could also 
be included in those to be voted on the 
next day.
 “We need voting delegates to turn 
out in force to take care of 2020 and 
2021 business that has been piling up 
during the COVID crisis,” PSATS 
President Marvin Meteer says. “As a 
crucial part of PSATS’ policy making, 
the process of voting on resolutions and 
other important business matters en-
courages healthy debate and important 
discussion among our members.”
 In addition to votes on bylaws and 
resolutions, those attending the busi-
ness meeting will elect PSATS’ offi  cers 
and Executive Board members. Th e 
event will also feature award presen-
tations and committee reports and 
provide township offi  cials with the 
opportunity to interact, network, and 
learn from each other in person.
 “While virtual meetings and confer-
ence calls have served their purpose 
these past two years,” Sanko says, 
“nothing replaces the in-person, face-
to-face sharing and experience gained 
from coming together in Hershey with 
local governments leaders from all 
across Pennsylvania.” 

COME EARLY & 
CELEBRATE PSATS’ 
100th ANNIVERSARY
 Don’t miss PSATS’ Centennial Celebration Dinner, 
sponsored by the Pennsylvania Leadership Institute, 
on Thursday evening, October 14, also scheduled for 
the Hershey Lodge. For a look at what to expect at the 
celebration, turn to page 58. To register or learn more 
about the dinner, go to psats100.mypli.org.

  “We need voting delegates to turn out in force   
        to take care of 2020 and 2021 business   
that has been piling up during the COVID crisis.”

— PSATS President Marvin Meteer

As part of getting back to business as 
usual, PSATS will round out the busi-
ness meeting by convening its Resolu-
tions Committee and four population 
committees on Th ursday afternoon, 
October 14, and celebrating the Asso-
ciation’s 100th anniversary at a Centen-
nial Celebration Dinner that evening. 
(See the box below for registration infor-
mation about the dinner.) 
 A meeting packet containing the 
proposed resolutions, recommended 
bylaws changes, and nominations 
report was mailed to each member 
township and county association the 
fi rst week of September. Every member 
township is entitled to one voting del-
egate, and county associations can also 
designate voting delegates. However, 
everyone is encouraged to attend the 
meeting.
 Th e Annual Business Meeting will 
convene from 8 a.m. to 1:30 p.m. in 
the Great American Hall. Registration 
is $30, which includes a continental 
breakfast and hot lunch. 
 Please plan to join your fellow 
PSATS members by registering TODAY 
at voting2021.psats.org. Immediately 
after registering and paying, you will 
be able to make hotel reservations, 
if needed, through the Association’s 
online room reservation system, which 
provides access to PSATS’ special room 
rate. 

VOTE BYLAWS CHANGES

ELECT OFFICERS

COME TO THE ANNUAL 
BUSINESS MEETING TO:
DEBATE RESOLUTIONS



  PSATS is culminating its 100th anniversary year with 
a Centennial Celebration Dinner at the Hershey Lodge 

event, sponsored by the Pennsylvania Leadership Insti-
tute, will kick off with a reception at 6 p.m. in the Choc-
olate Ballroom followed by dinner and light entertain-
ment in the Great American Hall from 7 to 9:30 p.m. If 

you haven’t yet registered to attend, you still have time. 
Go to psats100.mypli.org.
 The Association is also publishing a centennial book 
this month and will mail a copy to every member town-
ship. In the meantime, enjoy this sneak peek of a few 
of the photos featured in the retrospective.

1921-2021: CELEBRATING PSATS’ CENTENNIAL 
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See You at the Centennial Celebration on October 14!

OUR HISTORY

PSATS’ First President
Philip H. Dewey

PSATS’ Founder
Cappy Thomson

Donuts with Dave, 2012 Conference

Groundbreaking for Vice President George Bush, 

Vice President Gerald Ford, U.S. President George W. Bush, 
Ribbon-cutting for

PSATS’ Centennial, 
2021 
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OUR ACCOMPLISHMENTS

OUR MEMBERS & FRIENDS

Annual Conventions 
(1950, Philadelphia)

Exhibit Shows
(2015, Hershey)

Township News 
(1998, 

50th anniversary)

Awards Program
(2005, President’s 

Leadership)

Legislative Successes 
(above, Turnback of Roads Program, 1981, 

and below, Act 89 of 2013 
transportation spending package)

Grassroots Network(2006, Legislative Reception at Capitol)

Education
(1998, Newly Elected 

Executive Board 
members (1978)

Standing Committee members
(2019, above, and 2003, below)

(2000, Gov. Tom Ridge)

County Associations
(1970, Mercer County)



PUBLIC 
PARTICIPATION

34  PA TownshipNews  OCTOBER 2021

Hybrid Meetings Offer Townships 
the Best of Both Worlds for 
Engaging Residents 
During the pandemic shutdown, townships turned to virtual 
meetings to allow boards of supervisors to conduct business 
in a public manner while keeping everyone safe. Now that 
restrictions have mostly disappeared, some townships are 
continuing to provide remote meeting access in combination 
with in-person gatherings to give residents more options than 
ever to remain engaged.

BY BRENDA WILT / ASSISTANT EDITOR



Z oom. Microsoft Teams. 
GoToMeeting. YouTube 
Livestream. Facebook 
Live. Who would have 
thought two years ago 
that these terms would 

not only become familiar to townships 
but also essential to them conducting 
public business?
 As an initial two-week shutdown 
to “fl atten the curve” of pandemic in-
fection rates stretched into months of 
forced isolation and social distancing, 
townships learned how to hold virtual 
meetings so that supervisors could 
fulfi ll their responsibilities while still 
complying with the Sunshine Law. A 
curious thing happened, though. Some 
townships discovered that virtual meet-
ings attracted more public participation 
than those conducted in person.
 It seemed that people liked being 
able to keep tabs on what their elected 
offi  cials were doing from a distance. 
Even if virtual meetings didn’t attract 
more residents, townships found them 
to be a good way to conduct business 
safely and conveniently.
 Still, most local governments looked 
forward to getting back into their 
meeting rooms and doing their jobs 
face to face. However, just as pandemic 

restrictions began to ease and town-
ships started to return to in-person 
meetings, a resurgence of the pandemic 
once again made people wary of per-
sonal interactions and inspired renewed 
interest in virtual meetings.
 Th ere’s just one problem: Fully vir-
tual meetings are no longer allowed. 
Act 15 of 2020 had authorized all local 
government types to hold fully virtual 
or teleconference meetings while the 
governor’s emergency disaster dec-
laration was in eff ect. However, the 
electorate voted in April to amend the 

Pennsylvania Constitution and hand 
the power to end emergency declara-
tions over to the legislature. House 
Resolution 106 did just that, terminat-
ing the disaster declaration on June 16.
 All is not lost, however, at least for 
some government entities, which may 
conduct hybrid public meetings, pro-
viding for both in-person and virtual 
participation. Townships of the second 
class, along with planning commis-
sions, zoning hearing boards, and 
municipal authorities, may hold hybrid 
meetings because they do not have an 

College Township, a township of the second class and home rule municipality in 
Centre County, holds hybrid council meetings. Everyone at the meeting speaks into 
a microphone to ensure that all participants can hear them, and those participating 
virtually are projected on a large screen so that in-person attendees can see them.
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Zoom and other video conferencing 
apps have become household names 
during the pandemic and enabled 
townships to make safe public meet-
ing attendance possible. 
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PUBLIC
PARTICIPATION

in-person quorum requirement in their 
local government code, unlike bor-
oughs, townships of the first class, and 
cities.
 Hybrid meetings must have a 
physical location where the public may 
attend in person, as well as a virtual 
option, PSATS Policy and Research 
Director Holly Fishel says. 
 “The Sunshine Law also requires 
a physical location for the public to 
participate,” she says. “Supervisors may 
participate in person or virtually.”
 Townships that have embraced the 
hybrid meeting model use a variety 
of technology and online platforms 
to bring their meetings to the public. 
Read on to take advantage of the les-
sons they have learned and review tips 
from meeting experts on how to hold 
successful hybrid meetings.

Rethinking public meetings
 The pandemic has shown that meet-
ings don’t have to be conducted in 
person to be public if the technology 
is available to allow people to partici-
pate remotely. Hybrid meetings allow 
townships to return to the face-to-face 
interactions that are the hallmark of 
local government while still providing 
access to citizens who cannot attend for 
health, convenience, or other reasons.
 “Governments should not consider 
in-person or virtual meetings as an 
either/or decision,” writes Dan Bevarly 
in a blog post on publicinput.com.
“Instead, utilizing both methods in a 
hybrid model is a highly effective way 
to meet or exceed public information 
and communication objectives.”
 Bevarly also points out that in a re-
cent survey, local governments indicat-
ed that their increased use of technol-

ogy over the last year has also increased 
residents’ expectations for greater com-
munication and information sharing 
with their governing bodies.
 The shift to virtual engagement that 
was initially seen as a temporary stop-
gap during the pandemic lockdown 
seems to be here to stay, Hunter Gardner 
says in another publicinput.com blog 
post.
 “As we look toward the future of 
public engagement, hybrid public 
meetings and their combination of 
in-person and virtual participation are 
emerging as the answer,” he says.
 Gardner says that hybrid public meet-
ings offer several benefits, including:
 • flexible options for busy residents, 
who can participate when and for how 
long they choose;
 • equitable access for all, no matter 
their technological capabilities; ‰

 “Governments should not consider 
in-person or virtual meetings
   as an either/or decision.”
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PARTICIPATION Recording available of PSATS Town 

Hall on new meeting agenda law  
 PSATS hosted a free Town Hall September 8 on Act 65, the new law 
governing meeting agendas. PSATS staff discussed how to comply with the 
new act and answered member questions.
 Act 65 requires all local government boards and commissions, including 
boards of supervisors, to post agendas at least 24 hours before each pub-
lic meeting. Listen to the recorded webinar to learn more. 
 Go to www.psats.org/recording-available-of-psats-town-hall-on-new-
meeting-agenda-law to access the recording and/or read a fact sheet on 
the new law. Turn to page 114 for Q&As about Act 65.

 • better records management when 
meetings are recorded;
 • language translation for bilingual 
residents; and
 • sustainability through reduced 
environmental footprints and fuel use. 

‘Ensuring maximum visibility’
 Methods for holding hybrid meet-
ings range from fairly simple with a 
single camera and microphone to more 
elaborate with multiple cameras, mi-
crophones, and screens. What a town-
ship chooses depends on many factors, 
including budget, knowledge of tech-
nology, and personnel.
 Liberty Township in Adams Coun-
ty began livestreaming its meetings 
over YouTube in April 2020 as a way 
to give residents access while keeping 
everyone safe.
 “We have a small meeting room so 
it allows more live attendance and also 
the benefi t of allowing people to watch 
at their convenience,” secretary-treasur-
er Wendy Peck says.

 A single camera shows the supervi-
sors as they conduct business, and a 
call-in conference line allows the public 
to comment or ask questions during 
meetings. Although the hybrid format 
has not boosted meeting attendance, 
Peck says the township plans to con-
tinue using the format if/when the 
pandemic ends.
 Zoom meetings have also become 
a popular way for townships to hold 
hybrid meetings, including one Bucks 
County community.
 “Warrington Town-
ship has decided to 
continue hybrid meet-
ings as a way of ensur-
ing maximum visibili-

ty of board of supervisors and planning 
commission meetings,” supervisor Fred 
Gaines says. “We have nothing to hide. 
Meetings are [broadcast] on a local TV 
channel, and residents can actively par-
ticipate on the Zoom platform.”
 Th e township used American Res-
cue Act funds to upgrade its audiovi-
sual equipment with multiple cameras 
and microphones. Virtual participants 
submit their name and email address 
beforehand so they can email public 
comments. Th e meetings are recorded 

Some townships in Centre County are using a new tool for 
hybrid meetings: the Owl (top right), a 360-degree video 
and audio device that integrates with Zoom and other 
platforms. The photos show the Owl in use in front of the 
Harris Township supervisors (circled in large photo) and in 
closeup next to Chairman Dennis Hameister (inset). 
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and archived on the township website.
 Gaines says many of the township’s 
volunteer committees, including com-
munications, parks and recreation, 
open space, veterans affairs, and the 
environmental advisory council, also 
hold hybrid meetings using Zoom.
 East Hempfield Township in Lan-
caster County had planned to move to 
hybrid meetings before the pandemic, 
and the public health protocols expe-
dited the change.
 “We provide in-person and Zoom 
meetings and post the video to our 
YouTube channel,” manager Cindy 
Schweitzer says. “We already had 
projectors and screens in our meeting 
room but added two additional TVs 
and a two-camera system.”
 The township spent about $35,000 
on the new cameras, TVs, and other 
system components. “Hopefully in the 
2022 budget, we will be adding new 
projectors to our list of wants, which 
will fully upgrade the meeting room,” 
Schweitzer says.
 Conducting hybrid meetings has 
meant changing the way the supervi-
sors do some things, she says. For ex-
ample, votes are now taken by roll call 
so that the virtual participants know 
who is voting. Zoom attendees remain 
muted until the township’s behind-the-
scenes moderator unmutes them after 
they identify themselves.
 “We still struggle with making 
sure that all discussions in the physical 
meeting are done over a microphone,” 
Schweitzer says. “Visitors are getting 
used to the process of having to step up 
to the microphone to be heard and, if 
virtual, waiting to be recognized.”
 The township sees hybrid meetings 
as the best of both worlds, regardless of 
whether they have increased participation.
 “We feel that we are providing the 
best possible solution for our residents 
and adding transparency,” Schweitzer 
says. “I can’t say that our YouTube 
channel has been inundated with 
views, but there are some, and I think 
that those residents who want to take 
the time to view the video appreciate 
the option to do so at their leisure.”

Making government 
more accessible
 Some townships are finding that 

holding a successful hybrid meeting 
can be difficult, especially if the meet-
ing room has issues. Lower Frederick 
Township in Montgomery County 
began using Zoom this summer to 
hold hybrid meetings. The township 
purchased two speakerphones and a 
small digital video camera but quickly 
discovered that they weren’t adequate 
to overcome the room’s acoustic issues.
 “The audio has been terrible,” man-
ager Mark Hudson says. “Our method 
is not working. We’ve been trying to 

work on the meeting audio in general, 
even before we started hybrid meetings. 
We are a small township, but we have 
a large room with high ceilings. Even 
people attending in person have a hard 
time hearing people speak.”
 Hudson says the supervisors have 
approved hiring an acoustical engineer 
to help address the sound issues. De-
spite the problems, the township aver-
ages about 20 participants for meetings 
between Zoom and in-person atten-
dance.    ‰
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 Townships in Centre County have 
taken hybrid meetings to a new level, 
combining new technology with Zoom 
and YouTube to bring public meetings 
to residents.
 “We’ve worked with our local cable 
access channel (C-NET) to provide a 
Zoom option and also livestream our 
meetings on YouTube,” Harris Town-
ship manager Amy Farkas says.
 C-NET also introduced Harris 
Township and other municipalities to 
the Owl. Th is fun piece of technology 
is a 360-degree camera microphone 
that looks like, well, an owl. Th e mo-
tion- and voice-activated device uses 
artifi cial intelligence to provide smart 
video conferencing, alternating be-
tween off ering a panoramic view of the 
room and zooming in to individual 
speakers. Th e technology integrates 

with Zoom, Google Hangouts, Go-
ToMeeting, and other virtual meeting 
platforms.
 “C-NET broadcasts our meetings 
so they are in the room and have a 
producer who sets up the Owl for us,” 
Farkas says. “I monitor the YouTube 
feed. We allow comments so I always 
check for those and the Zoom feed 
during the meeting.”
 Th e one drawback to the Owl is 
that it doesn’t show presentations well. 
Farkas advises remote participants to 
use YouTube if they want to see the 
presentations by developers and such.
 While some townships show Zoom 
participants on large screens in their 
meeting rooms, Harris Township is 
not able to yet but plans to install a 
large screen once they are back in their 
regular room. Th e township has been 

holding its meetings in the fi re hall 
because its regular meeting room in 
a 19th-century carriage shop was not 
large enough to allow for social dis-
tancing. Farkas says that despite the 
wrinkles, residents have embraced the 
hybrid format.
 “We’ve had much more participa-
tion through Zoom than we ever did 
with regular, in-person meetings,” 
Farkas says. “I think Zoom makes 
local government more accessible for 
residents, giving them the option to 
drop in and listen to part of a meeting 
without having to set aside an entire 
evening. I have to say, the pandemic is 
opening more doors to citizen engage-
ment than I ever thought possible.”
 Farkas feels that moving forward, 
it’s important for local governments to 
keep the technology that has been used 
during the pandemic restrictions.
 “All of the municipalities in the Cen-
tre Region Council of Governments are 
doing hybrid meetings,” she says. “Our 
elected offi  cials don’t want to go back to 
the old way of doing things.”
 Neither do residents, she says.
 “During the pandemic, people re-
ally wanted to hear what was going on 
without having to leave home … what 
events were canceled, what was open, 
and so on,” she says. “People want to 
do things that way. Th ey stream every-
thing and binge-watch hours of shows. 
Th e more we can do to provide that 
level of access to what we do, the better 
off  we’ll be.”

How to hold great 
hybrid meetings
 Townships that are considering 
going the hybrid route or are strug-
gling to do so successfully may want to 
consider the following tips from meet-
ing experts. Although geared toward 
business meetings, many of the same 
principles apply to public meetings.
 Hybrid meetings are “easy to do 
poorly and hard to do well,” Bob Frisch 
and Cary Greene write in “What It 

PUBLIC
PARTICIPATION

“I have to say, the pandemic is opening 
more doors to citizen engagement

than I ever thought possible.”



Takes to Run a Great Hybrid Meeting” 
for the Harvard Business Review. “Just 
as executives learned how to run great 
virtual meetings over this past year, 
they now need to learn how to conduct 
great hybrid meetings as well.”
 The authors suggest eight best prac-
tices for effective hybrid meetings:

1) Up your audio game — While 
much attention is paid to remote 
participants being able to see who is 
talking and what is taking place in the 
meeting room, good audio is actually 
more important. Too often, audio is 
overlooked until the last minute.
 “To avoid a last-minute scramble 
caused by poor audio, make sure the 
room is equipped with enough high-
quality microphones so remote partici-
pants can hear,” the authors say.
 If using a temporary meeting space 
or multiple microphones aren’t an op-
tion, consider having in-person attend-
ees use a hand-held microphone.

2) Explore a technology boost —
As videoconference providers invest 
in tools to enhance hybrid meetings, 
they are introducing new features to 
improve face-to-face communication 
among all attendees, both in-person 
and virtual.
 “For example, Zoom’s Smart Gal-
lery uses artificial intelligence to detect 
individual faces in a shared room and 
pull them into panes on the screen so 
remote participants can see them in the 
now-familiar gallery view,” Frisch and 
Greene write.
 Microsoft is also developing new 
types of meeting rooms for hybrid 
events. Townships should explore what 
is available to find what will work best 
for them.

3) Consider video from the re-
mote participant’s perspective —
Townships need to ask what remote 
participants need to see to be fully 
engaged, including in-person attendees, 
presentations, physical documents and 
handouts, etc.
 “Especially in cases where cutting-
edge video technology is unaffordable 
or unattainable, a little ingenuity can 
go a long way to create a high-quality 

video experience for everyone,” the au-
thors say.
 Webcams can be mounted on lap-
tops and tripods to show in-person par-
ticipants and presenters, and a laptop 
can be used to share presentations.

4) Make remote participants 
life-sized — One way to give remote 
participants equal stature to in-person 
attendees is to give them greater pres-
ence in the room. In addition to a 
main screen, consider an additional 
large monitor on each side of the room 
to show “life-size” panes of the virtual 
participants throughout the meeting.
 “We find these large images help 
in-person attendees accept remote 
[attendees] as full participants and 
provide a constant reminder to include 
them in the conversation,” the authors 
say. “Similarly, the voices of remote 
participants should emanate from the 
same monitors as their faces. Ceiling 
speakers tend to reinforce the artificial-
ity of the situation.”

5) Test the technology in advance 
— Before the meeting begins, test the 
audiovisual setup, both in the room 
and for the remote attendees. The au-
thors recommend a 10- to 15-minute 
dry run to get remote participants 

comfortable with what they will see 
and hear during the meeting.

6) Design meetings for all at-
tendees — Review each activity, such 
as public comment, and focus on how 
remote participants will engage.

7) Provide strong facilitation —
Assign one person, such as the board 
chairman, to draw remote participants 
in, keep them engaged, and make sure 
their voices are heard.

8) Give each remote participant 
an in-room avatar — A staff person or 
fellow participant can act as a remote 
participant’s physical presence in the 
meeting room. The remote participant 
can communicate directly with their 
representative to let them know that 
they can’t hear someone or their view 
is blocked so the avatar can request the 
necessary adjustments.
 “As the pandemic eases and we 
resume gathering in person, hybrid 
meetings will become a permanent part 
of how organizations function,” the 
authors say. “Fortunately, by leveraging 
technology and tools, being thought-
ful in meeting design, and providing 
strong facilitation, we can create hybrid 
meetings where all participants … feel 
engaged, valued, and equal.” 

“As the pandemic eases and we resume gathering in person, hybrid 
meetings will become a permanent part of how organizations function.”

that hybrid meetings, 
if done well, enhance 
public engagement 
and attract new par-
ticipants.
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G U E S T C o l u m n

Many public agencies, 
including town-
ships, may fi nd the 
Right-to-Know 
Law a bit confus-
ing and may even 

have some wrong ideas about comply-
ing with the law. Our experience with 
it makes us think that a good, strong 
dose of myth-busting might help clear 
up this confusion and put things into 
perspective. 
 Let’s break down and resolve some 
of the more common myths in easy-to-
understand language:   

MYTH: The Right-to-Know Law 
says I cannot release the request-
ed record.
 Th e law is not a confi dentiality stat-
ute. It allows a government agency to 
withhold information, but it does not 
require it. Th e agency always has the 
discretion to release information unless 

there is another law or court order pro-
hibiting disclosure.   
 Most times, it’s up to the agency 
(the township). Good government may 
require releasing information you are 
otherwise able to withhold. Such prac-
tices build credibility and trust. Instead 
of asking what you can withhold, start 
with what you can release.  
 What does this look like in real life? 
Let’s say your township gets a request 
for emails that show how the board of 
supervisors reached a certain decision. 
Th e township can properly deny access 
because the records show the internal 
and predecisional deliberations of an 
agency. However, the township can 
just as easily release the emails show-
ing factual support and a sound process 
surrounding the decision. Th ere is no 
penalty for being too accountable. Even 
better, the township can post the records 
on its website (if it has one) to reduce the 
number of RTKL requests it receives.

MYTH-BUSTING THE 
RIGHT-TO-KNOW LAW
What Your Township Needs 
to Know about Compliance
Has your township gotten requests under the Right-to-Know 
Law for public records? Have some of these requests seemed 
daunting, time-consuming, and maybe even a bit perplexing? 
If so, you’re not alone, but with a bit of myth-busting and a few 
good examples of what you should and should not do under the 
law, your township might come to a greater understanding of the 
law’s intended purpose and how you can navigate it better.

BY LIZ WAGENSELLER AND NATHAN BYERLY / OFFICE OF OPEN RECORDS

Here’s how to 
get in touch:
 Phone: (717) 346-9903
 Fax: (717) 425-5343
 Email: openrecords@pa.gov
 Website: www.openrecords. 
 pa.gov

LIZ WAGENSELLER
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MYTH: If a record doesn’t exist or 
we don’t have it, all I have to say to 

is resolved.
 This is incorrect. Even when a 
record doesn’t exist or the township 
doesn’t have the record, the courts have 
said that to meet its burden, an agency 
must show it performed a good-faith 
search for records and did not find any.  
 When an agency files a response to 
an appeal with the OOR explaining 
why it is not releasing or cannot release 
the information, it should always in-
clude a sworn factual statement (affida-
vit) or one made under the penalty of 
perjury (attestation).
 Simply stated, as the agency, your 
township must provide an affidavit 
or attestation or it’s unlikely you will 
prevail on appeal. An affidavit or attes-
tation may include a description of the 
records requested, details surrounding 
the records, an explanation of what 
kind of search was conducted, where 
the agency looked for the records, why 
the records do not exist, and who has 
the records. An affidavit or attestation 
should not:
 • fail to describe the files (physical 
and electronic) searched and the indi-
viduals contacted about the request; 
 • make a general statement that the 
records do not exist; or
 • only recite sections of the Right-
to-Know Law word for word.
 The Office of Open Records offers 
periodic training on how to draft ef-
fective affidavits, and the PowerPoint is 
available at www.openrecords.pa.gov/
RTKL/TrainingAbout.cfm.

MYTH: Saying that a request asks 
for “a lot of records” is never suf-

Law.
 An agency cannot deny a request 
just because the requester asks for a 
lot of records. When the RTKL says a 
request needs to be specific, it means 
the request should be clear enough for 
the agency to understand what records 
are being requested. There are three 
factors that the courts and OOR con-
sider when determining if a request is 
specific enough under the RTKL: 
 1) the subject matter of the request; 

 2) the scope or type(s) of documents 
sought; and
 3) the timeframe for which records 
are sought.

How does this look in real life? If the 
agency understands what records are be-
ing requested, it should avoid claiming 
that the request is not specific. However, 
if the request leaves the agency with a 
large number of potentially responsive 
records and little or no guidance as to 
the subject matter of the records sought 
by the requester, the request might not 
be sufficiently specific. Also, a request-
er’s use of keywords or general terms 
describing records over a long period of 
time could lack specificity.
 If your township thinks a request 
lacks specificity, never underestimate 
how helpful it may be to follow up 
with the requester to clarify what the 
request is seeking. Avoid denying the 
request because the requester didn’t use 
magic language or agency jargon, form 
names, or acronyms.
 If you understand some of what the 
requester wants, there is nothing wrong 
with giving some records.

 The OOR does not provide legal 
advice or representation to requesters or 
agencies. This means the office cannot 
be your attorney. The OOR webpage is 
a valuable resource of information and 
provides a searchable database of OOR 
decisions, with more than 25,000 final 
determinations currently available.
 Chances are good that there is a 
decision in the database that discusses 
issues or records similar to your situa-
tion. The Office of Open Records does 
not represent agencies or requesters if 
they appeal a final determination to a 
reviewing court. Also, the OOR does 
not represent requesters in any enforce-
ment or bad-faith actions against an 
agency.

the reason. 
 A township should only take a 30-
day extension when needed and must 

give a reason for taking the extra time. 
Appropriate reasons include the need 
for redaction of records, record re-
trieval, legal review, specified legitimate 
staffing limitations, a requester’s failure 
to follow agency RTKL policies or pay 
appropriate fees, or the nature of the 
request prevents a response within five 
business days. 
 A township could face a finding of 
bad faith if it intentionally takes an 
extension knowing the reason given to 
the requester is inaccurate.

MYTH: Electronic redaction of 
electronic records is never safe 
and reliable.
 While some electronic redaction 
software is not secure, Adobe Acrobat 
Pro DC provides safe electronic redac-
tion of records. The OOR is in the 

How does the 
law work?

to respond. If the agency does 

(often called 
a deemed denial).
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RIGHT-TO-KNOW
LAW MYTHS
process of revisiting its fee schedule to 
determine what, if any, impact these 
technological advancements have on an 
agency’s ability to charge duplication 
fees under the Right-to-Know Law.

MYTH: Because the record is on 
my personal computer, phone, or 
tablet, it’s my personal record and 
not an agency record subject to 
the Right-to-Know Law.
 If a record transacts or relates to 
township business, it is an agency re-
cord that can be requested under the 
RTKL regardless of where it is stored. 
A record on your personal device is 
treated no diff erently than a paper copy 
on your desk at the offi  ce. Just like tak-
ing a paper copy of an agency record to 
your home does not transform it into a 
personal record, township-related re-
cords that are generated by or stored on 
a personal device are still covered under 
the RTKL. 

MYTH: A contractor has the re-
quested agency record so the 
agency does not need to provide it. 
 Th e Right-to-Know Law requires an 
agency to obtain agency records from 

third-party contractors when 1) the 
third party performs a governmental 
function on behalf of the agency, and 
2) the information sought directly relates 
to the performance of that function.

MYTH: If I wait until the sixth busi-
ness day to respond to a request, I 
can still take the 30-day extension.
 On the sixth business day, the re-
quest is automatically denied. Your 
township cannot reinstate or extend 
the fi ve-day business period after it has 
expired, even if the requester agrees.  

Townships that have questions or need help can turn to the following 
resources.

File a request: www.openrecords.pa.gov/RTKL/HowToFile.cfm

File an appeal: www.openrecords.pa.gov/Appeals/HowToFile.cfm

Get into OOR mediation: www.openrecords.pa.gov/Appeals/Mediation.cfm

Read applicable OOR decisions: www.openrecords.pa.gov/Appeals/Dock-
etSearch.cfm

Read applicable court cases: www.openrecords.pa.gov/Documents/RTKL/
RTKL_Case_Index.pdf

Read the Right-to-Know Law: www.openrecords.pa.gov/Documents/
RTKL/PA_Right-To-Know_Law.pdf

Read the Right-to-Know Law Guide: www.openrecords.pa.gov/RTKL/
CitizensGuide.cfm

IMPORTANT RTKL LINKS

MYTH: An agency should never an-
swer questions in a Right-to-Know 
Law request.
 A request must seek records, rather 
than answers to questions. Th e Offi  ce 
of Open Records cannot refashion a 
demand for a “yes-or-no” answer into 
a request for documents but regularly 
fi nds that questions do, in fact, seek 
records. Th e request should seek infor-
mation that is readily identifi able so 
that the agency can identify and locate 
the responsive information. 
 How does this work in real life? A 
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If this is the year your township 
produced its best…
printed or electronic newsletter, calendar of 
events, annual report, brochure, audiovisual 
communication, cable TV program, social media, 
or website�…

share it with us and the rest of Pennsylvania’s 
townships by entering

PSATS’ 54TH ANNUAL 
TOWNSHIP CITIZEN 
COMMUNICATION CONTEST
Contest is open only to Pennsylvania 
townships of the second class.

WHO MAY ENTER?
Any member township that has produced a publication or other 
medium to communicate with its residents. Entries must have 
been produced between November 1, 2020, and October 28, 2021.

HOW TO ENTER
Send three copies of a cover letter and each entry to: 
PSATS, 4855 Woodland Drive, Enola, PA 17025-1291.

In the cover letter, please indicate your township’s population and 
which category you are entering. Townships may enter more than 
one category. Please do not put your entry in a binder. Be sure to 
send three sets of everything, including the cover letter.

JUDGING CRITERIA
All entries will be judged on the usefulness of information present-
ed, how well the information was communicated, and attractive-
ness, readability, or technical quality, depending on the media being 
judged. Judges will include PSATS Power of One volunteers and 
members of the Pennsylvania Township News staff.

AWARDS
First, second, and third place awards will be presented in each cat-
egory. The Association will send awards to all winners by March, 
publish an article in the Township News about the winners, and send 
news releases to the winning townships’ local news media. 

Note: The Association reserves the right to not make awards in any 
category in which the entries fail to meet the minimum standards of 
the judges.

OUTSTANDING CITIZEN COMMUNICATION AWARD
From all eligible entries, the Association will select two townships 
to receive Outstanding Citizen Communication Awards for overall 
achievement in citizen communication: one for a township with a 
population over 5,000 and one for a township with a population of 
5,000 or under. These awards will be presented to the winning town-
ship at PSATS’ Annual Educational Conference in April 2022.

DEADLINE: 
OCTOBER 29, 2021

ENTRY CATEGORIES
Printed Newsletters:
Townships may enter in one of 
two population classifications: 
(Please indicate your township’s 
population.)

• 5,000 and under
• 5,001 and over

Note: Townships may submit 
more than one issue of the 
same newsletter or publication 
for a single category, but they 
will be judged as a single entry.

Electronic Newsletters*:
Townships that publish an 
“e-newsletter” on their website 
or for emailing to residents 
may submit a printed copy of 
the content and note the web 
address where judges may 
view the newsletter online. 
This category is for electronic 
newsletters that are produced 
strictly for the web. Printed 
newsletters that are posted on 
a township’s website as a PDF 
are not eligible.

Most Improved 
Newsletter*:
Submit three copies each of 
both your new and old news-
letters and indicate who was 
responsible for the redesign 
and improvement, such as staff 
or an outside agency. 

Other Publications*:
This category includes annual 
reports, brochures, calendars of 
events, and any other printed 

publication that does not fit 
into another category. 

Audiovisual 
Communication*:
Submit a written description 
and a web address for each 
entry (limited to three entries per 
township).

Cable TV Channels/
Programs*:
Submit a written description 
and a web address for each 
entry (limited to three entries per 
township). Printouts of govern-
ment access channel messages 
will also be accepted.

Social Media*:  
Submit web addresses for your 
Facebook, Twitter, and other 
social media pages so judges 
may view them online.

Websites*:
Submit the web address so 
judges may view the site 
online. 

*These entries will compete 
against one another regardless of 
the township’s population.

Not eligible for entry 
in any category:
Once-a-year tabloid-type pub-
lications that contain a map of 
the township and advertising 
from businesses in the town-
ship and are produced by out-
side firms.

ENTER PSATS’ 54TH ANNUAL CITIZEN COMMUNICATION CONTEST

Give Us YourBest

NEW!
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requester files a request asking, “What 
are the names of the township super-
visors?” Although the request asks a 
question, it specifically seeks informa-
tion, i.e., records. “Answer the ques-
tion” by providing the records.

MYTH: Never call the requester to 
discuss the request.
 The Right-to-Know Law does not 
prohibit your township from contact-
ing the requester. In fact, where pos-
sible, the township should call the 
requester to clear up confusion or un-
certainty about what records are being 
requested.
 Clarifying what is being requested 
helps the agency avoid wasting valuable 
time and resources, while at the same 
time limiting requester frustration. It 

may even avoid an appeal. If the agen-
cy and the requester are on the same 
page about what is being requested, the 
process will be easier to navigate.
 The Office of Open Records has 
seen countless examples of where a 
quick conversation cleared up confu-
sion about a request, including a re-
quester’s use of incorrect or outdated 
language, acronyms, or form names. 
Other examples include an agency ex-
plaining what information is available 
in certain databases, how that data is 
extracted, and whether aggregate data 
is accessible.
 It is also advisable to alert the re-
quester when a request will trigger a 
search that will likely find many po-
tentially responsive documents. Many 
times, requesters are actually looking 
for specific information and do not 
realize that the way their request is 
worded will produce a large number of 
documents they do not want. Before 
spending hours searching and collect-
ing records, confirm that the requester 
really wants that many records.

MYTH: I can deny a request just 
because it is a burden on my 
agency.
 Your township cannot avoid its re-
sponsibilities under the Right-to-Know 
Law even when a request requires a 
detailed review of voluminous docu-
ments. While the RTKL does not re-
quire an agency to massively reorganize 
its records to respond to requests, it 
does require the agency to search and 
find responsive records. As a result, 
records retention policies, proper stor-
age, and organization of agency records 
are a vital part of responding to RTKL 
requests.

MYTH: If I wait until an appeal is 
-

cords to provide records to the re-
quester, I am still complying with 

 Delayed compliance is noncompli-
ance. When an agency consistently 
fails to release records until an appeal is 
filed, the agency is not complying with 
the RTKL and could face sanctions 
and fines. Such a practice undermines 
the intent and purpose of the law. 

RIGHT-TO-KNOW
LAW MYTHS
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A REGULAR COLUMN ON PUBLIC FINANCE ISSUES PREPARED BY THE FINANCIAL ADVISERS AT

A t the Pennsylvania 
Local Government 
Investment Trust, 
whenever we discuss 
the strengths of the 
Trust, we often ex-

plore the safety and liquidity of our 
investments. These are certainly major 
components, but they aren’t the only 
ones. It is equally important to spot-
light the Board of Trustees and the as-
sociations that have continued to guide 
our growth and success.  

A key differentiator between lo-
cal government investment pools like 
PLGIT and other investment options 
is that we are governed by our mem-
bers, who represent a range of entities:  
townships, boroughs, cities, counties, 
school districts, and others, each of 
which has its own member association.

Through their sponsorship of 
PLGIT, these associations help ensure 
that public entities of every size and 
type have a strong voice in the future of 
PLGIT. They continue to help PLGIT 
determine the needs of members and 
set priorities for the future. 

Today, PLGIT remains the only 
Pennsylvania investment option to 

carry the endorsement of these bodies.  
Let’s take a look at these associations 

in more detail to showcase their mis-
sions as they serve their representative 
local governments and schools.

Pennsylvania State Association of 
Township Supervisors (PSATS)  

PSATS, which represents the state’s 
1,454 townships of the second class, is 
committed to preserving and strength-
ening township government by lobby-
ing state and federal lawmakers and 
educating and informing its members 
through workshops, its annual confer-
ence, publications, social media, video, 
email, and website. The 2020 census 
shows that 5.7 million Pennsylvanians 
live in townships, or 44% of the state’s 
entire population – more than in any 
other type of political subdivision in 

the commonwealth. 
PSATS works with state and federal 

lawmakers to analyze legislation and 
develop policies to advance its objec-
tives. It also offers and administers a 
full range of educational programs for 
elected and appointed township offi-
cials on topics ranging from roads and 
financial management to personnel 
issues, building code enforcement, and 
many others. 

In addition, PSATS manages five 
affiliate associations: the Township 
Solicitors Association, the Township 
Engineers Association, the Township 
Planning Association, the PA Asso-
ciation of Zoning Officials, and the 
Township Emergency Management 
Association, which offer specialized 
services for the consultants and volun-
teers who help local officials meet their 

GIVING MEMBERS A VOICE

Guidance from Member Associations 
Contributes to PLGIT’s 
Successful Track Record
BY BRIAN SANKER / PLGIT SENIOR MARKETING REPRESENTATIVE

A key differentiator between local gov-
ernment investment pools like PLGIT and 
other investment options is that we are 
governed by our members.
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growing responsibilities.
The Association also publishes the 

award-winning Pennsylvania Township 
News magazine each month.  
 PSATS is currently represented on 
the PLGIT Board by Dennis Hameister 
of Harris Township, Centre County, 
and Anna Swailes of Metal Township, 
Franklin County.

Pennsylvania State Association of 
Boroughs (PSAB)

As of December 31, 2020, boroughs 
represent 37.5% of all municipal gov-
ernments in the commonwealth. There 
are an average of 15 boroughs per 
county, and nearly 20% of the state’s 
population lives in these communities.

The mission of PSAB is to improve 
and assist these local governments 
through legislative advocacy, research, 
education, and other services. With 
more than 2.6 million Pennsylvanians 
living in boroughs, PSAB members 
strive to deliver quality leadership and 
service to citizens across the common-
wealth.

PSAB’s primary objectives are to 
provide legislative/regulatory repre-
sentation at both the state and federal 
levels, promote constructive and coop-
erative relationships among boroughs 
and between PSAB and other levels of 
government, deliver training and tech-
nical assistance to borough officials, 
and provide cost-effective programs 
and services.

PSAB is currently represented on 
the PLGIT Board by Kathleen DePuy 
of Whitehall, Allegheny County, and 
Ronald E. Evanko of Blairsville, Indi-
ana County.

County Commissioners Association 
of Pennsylvania (CCAP)

CCAP is a statewide, nonprofit, 
bipartisan association representing the 
commissioners, chief clerks, adminis-
trators, their equivalents in home rule 
counties, and solicitors of Pennsylva-
nia’s 67 counties.

This association serves to strengthen 
the ability of the commonwealth’s 

counties to govern their own affairs 
and improve the well-being and quality 
of life of their constituents.  
 To this end, CCAP lobbies for 
favorable state and federal legislation, 
programs, and policies and provides 
appropriate programs, services, and 
training to its membership, county 
leaders, and their staff.

CCAP also strives to educate and 
inform the public, administrative, leg-
islative, and regulatory bodies, decision 
makers, and the media about county 
government.

CCAP is currently represented 
on the PLGIT Board by Julie B. 
Bookheimer of Chester County.

Pennsylvania Association of School 
Administrators (PASA)

PASA is the membership organiza-
tion of Pennsylvania’s chief school 
administrators, central office admin-
istrations, and other administrative 
professionals, including school district 
superintendents, intermediate unit 
executive directors, and charter school 
chief administrative officers.

This association’s mission is to de-
velop, support, and serve successful 
school leadership through advocacy, 
professional development, support, 
sustainment of high-quality school ad-
ministrators, and a statewide collegial 
network

PASA’s goals include the advocacy 
of quality education and equal oppor-
tunities for all children, the initiation 
and support of quality preparation pro-
grams for school leaders, the initiation, 
monitoring, and evaluation of legisla-
tion, regulations, and critical issues 
affecting education, and the fostering 
of opportunities for the professional 
growth of PASA’s 900 members (as of 
August 27, 2021).

PASA is currently represented on 
the PLGIT Board by Kim E. Buchanan 
of the Grove City Area School District 
in Mercer County, Dr. Samuel Lee of 

the Bensalem Township School  
District in Bucks County, and Dr. 
Thomas A. Lesniewski of the  
Punxsutawney Area School District in 
Jefferson County.

Pennsylvania Municipal League (PML)
Established in 1900, the Pennsyl-

vania Municipal League is a nonprofit, 
nonpartisan organization that has its 
roots in advocating for Pennsylvania’s 
cities. Today, PML represents partici-
pating Pennsylvania cities and a few 
other types of political subdivisions 
that all share PML’s municipal policy 
interests. 

The PML board of directors oversees 
the administration of a wide array of 
municipal services, including legislative 
advocacy (on both the state and federal 
levels), publications designed to educate 
and inform, education and training 
certification programs, membership re-
search and inquiries, consulting-based 
programs, and group insurance trusts.

PML is continually monitoring the 
needs of its members and is committed 
to providing them with cost-effective 
programs and services. 

PML is currently represented on the 
PLGIT Board by Crandall O. Jones of 
Norristown, Montgomery County.

Pennsylvania Municipal Authorities 
Association (PMAA)

The mission of PMAA is to help 
municipal authorities provide services 
to protect and enhance the environ-
ment and promote the economic vital-
ity and general welfare of the common-
wealth and its citizens.

To this end, PMAA seeks to sup-
port and promote the provision of high 
quality, affordable authority services 
by:

• Promoting the use of ethical and 
sound business practices;

• Providing education and train-
ing about established and innovative 
practices;

FINANCIALLY 
SPEAKING

Through their sponsorship of PLGIT, these 
associations help ensure that public 
entities of every size and type have a 
strong voice in the future of PLGIT.
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DISCLAIMER: This information is for insti-
tutional investor use only, not for further 
distribution to retail investors, and does 
not represent an offer to sell or a solicita-
tion of an offer to buy or sell any fund or 
other security. Investors should consider 
the investment objectives, risks, charges, 
and expenses before investing in any of 
the Trust’s portfolios. 
 This and other information about the 
Trust’s portfolios is available in the cur-
rent Information Statement, which should 
be read carefully before investing. A copy 
of the Information Statement may be 
obtained by calling 1-800-572-1472 or is 
available on the Trust’s website at www.
plgit.com.
 While the PLGIT and PLGIT/PRIME 
portfolios seek to maintain a stable net 
asset value of $1.00 per share and the 
PLGIT/TERM portfolio seeks to achieve a 
net asset value of $1.00 per share at its 
stated maturity, it is possible to lose mon-
ey investing in the Trust. An investment in 
the Trust is not insured or guaranteed by 
the Federal Deposit Insurance Corporation 
or any other government agency. 
 Shares of the Trust’s portfolios are 
distributed by PFM Fund Distributors, Inc., 
member Financial Industry Regulatory 
Authority (FINRA) ) and 
Securities Investor Protection Corporation 
(SIPC) . PFM Fund Distribu-
tors, Inc. is a wholly owned subsidiary of 
PFM Asset Management LLC. 

SMPLGIT, PLGIT-Class Shares, PLGIT/
Reserve-Class Shares, PLGIT/PRIME, 
PLGIT/TERM, PLGIT-CD and PLGIT-CAP are 
service marks of the Pennsylvania Local 
Government Investment Trust.

• Providing information, services, 
and publications; and

• Providing leadership and develop-
ing guidance on ways to address evolv-
ing service challenges.

PMAA promotes and supports 
the education of PMAA members, 
legislators, municipal officials, and the 
general public about the obligations, 
challenges, and accomplishments of 
authorities. Lastly, PMAA represents 
authorities in matters before the courts 
and regulatory and legislative bodies 
and organizes efforts to promote au-
thorities’ participation in these areas. 
 PMAA is currently represented 
on the PLGIT Board by Sandra A. 
Bartosiewicz of the Wyoming Valley 
Sanitary Authority in Luzerne County.

Pennsylvania State Association of 
Township Commissioners (PSATC)

PSATC represents Pennsylvania’s 
first class townships and their elected 
governing officials before the Pennsyl-
vania General Assembly and the com-
monwealth’s various agencies.

Pa.’s local government associations
PLGIT’s 11-member, all-volunteer Board of Trustees is made up of local 

have nominated. They include:
• County Commissioners Association of Pennsylvania
• Pennsylvania Association of School Administrators
• Pennsylvania State Association of Township Supervisors
• Pennsylvania Municipal League
• Pennsylvania Municipal Authorities Association
• Pennsylvania State Association of Boroughs
• Pennsylvania State Association of Township Commissioners

PSATC was founded in 1925 to 
distinguish first class townships from 
the more numerous townships of the 
second class. As of September 1, 2021, 
Pennsylvania has 93 townships of the 
first class.

First class townships are generally 
regarded as the “urban ring” around 
Pennsylvania’s cities. Many first class 
townships face issues similar to those 
of Pennsylvania’s cities and urban bor-
oughs, thereby making the association’s 
affiliation with the Pennsylvania Mu-
nicipal League a natural fit. 

PSATC is currently represented  
on the PLGIT Board by Thomas J. 
McElhone of Shaler Township, Al-
legheny County.

For more information about how 
PLGIT works with our sponsoring as-
sociations and Board of Trustees, con-
tact your PLGIT representative. 

***
About the author: Brian Sanker is  

a senior marketing representative work-
ing with clients in central Pennsylvania. 
He can be reached at sankerb@pfm.com.
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T ownships that have re-
cycling programs will be 
submitting fi gures for 
Section 904 recycling 
performance grants by 
the end of this year. Th e 

grants are awarded to municipalities 
based on their population and the 
weight of source-separated recyclable 
materials they collected the previous 
year. 
 Townships rely on those reimburse-
ment funds, provided under Act 101, 
to continue their recycling programs, 
which require expenditures on equip-
ment, labor, and other costs. Unfortu-
nately, there is no guarantee that the 
funding will remain available.
 Over the years, the governor and 
General Assembly have repeatedly 
transferred money from the recycling 
fund for all sorts of projects and pro-
grams that have nothing to do with 

recycling. In fact, since the late 1990s, 
more than $200 million has been 
transferred out of the fund.
 Consequently, PSATS members ad-
opted a resolution in 2017 that sought 
to amend the recycling law and keep 
the recycling fund for its intended use. 
Th e resolution states:
 “RESOLVED, Th at PSATS seek leg-
islation to amend the Municipal Waste 
Planning, Recycling, and Waste Reduc-
tion Act (Act 101 of 1988) to establish 
the Recycling Fund as a non-lapsing 
restricted account, AND FURTHER, 
that the state Department of Environ-
mental Protection be required to fund 
recycling performance grant awards in 
full for any given year before any monies 
from this account may be used for other 
recycling program activities.”
 “We’ve used this to say that the 
Recycling Fund should not be raided 
or used for anything else because recy-

cling is not anywhere close to self-sup-
porting,” PSATS Policy and Research 
Director Holly Fishel says.

Resolution may help
 Th is position may be strengthened 
this month when the PSATS Resolu-
tions Committee considers a resolution 
submitted by a county association that 
addresses this issue in plain language. 
It says:
 “RESOLVED, Th at PSATS opposes 
transfers of any funds from the Recy-
cling Fund to the Commonwealth’s 
General Fund.”
 PSATS received the resolution after 
the Resolutions Committee met early 
this year so the committee will consider 
it just prior to the Annual Business 
Meeting this month and determine 
what, if any, action to take and whether 
to advance it to the membership for a 
vote. 

RECYCLING REVENUE
Townships Impacted by
Long-Standing State Practice 
of RAIDING the RECYCLING FUND
PSATS has long championed the need to keep the state 
Recycling Fund available for its intended purpose: helping 
municipalities comply with Act 101.

BY BRENDA WILT / ASSISTANT EDITOR

Turn page for more recycling news ‰

RECYCLING 
ROUNDUP
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RECYCLING
ROUNDUP

STRUGGLING FOR SUSTAINABILITY 

Recycling Services, Study Shows

T wo Bloomsburg Universi-
ty researchers have found 
that the lack of standards 
in collecting recyclable 
materials is negatively 
impacting Pennsylvania 

townships. In addition, incentives to 
expand recycling throughout both ur-
ban and rural communities are lacking 
in the commonwealth. 
 Jennifer J. Haney, Ph.D., CEM, and 
John E. Bodenman, Ph.D., conducted 
a study for the Center for Rural Penn-
sylvania from 2010 to 2019 examin-
ing the status of recycling programs 
in rural Pennsylvania to gain a better 
understanding in two areas: 1) the 
geographic extent and availability of 
recycling programs and services, and 
2) areas that are ripe for improving 
policies that govern municipal solid 
waste and recycling.
 Recycling provides environmental 
and economic benefi ts to the state, 
they concluded, but declining recycling 
programs and rising recycling costs are 
aff ecting the sustainability of these pro-
grams. 

A 10-year study published in August 2021 discusses 
how stagnant recycling program revenues and rising 
recycling program costs are causing a hardship on the 
sustainability of recycling programs, especially in rural 
Pennsylvania townships.

BY ALI CAMPBELL / ASSOCIATE EDITOR

 Haney and Bodenman established 
four goals for their study: 
 1) better understand the geographic 
extent and availability of recycling 
programs and services off ered to rural 
Pennsylvania residents; 
 2) describe modifi cations to recy-
cling services over time and the factors 
responsible for such changes; 
 3) document changes in residential 
municipal solid waste and recyclable 
materials in rural counties compared to 
urban counties; and 
 4) identify important demographic 
characteristics that may infl uence the 
geographic extent and availability of 
recycling programs and services. 
 Key fi ndings showed that local recy-
cling programs are impacted by global 
markets and constraints, contamina-
tion of recyclable materials has de-
creased the value of materials collected, 
and recycling programs rely on state 
funding to operate. 
 “Th e state recycling fund through 
the state Department of Environmental 
Protection (DEP) is funded through 
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a $2-per-ton tipping fee on all waste 
disposal in the state of Pennsylvania,” 
Haney says. “Keeping this funding 
available — one of the few revenue 
streams for counties and municipali-
ties — is vital to the survival of rural 
recycling programs.
 “The increased value of recyclables 
sold does improve sustainability of 
existing collection programs,” she con-
tinues, “but the economic gains must 
continue to meet the growing cost of 
recycling collection services, particu-
larly in rural areas.” 

Restructuring rural 
recycling services
 The Municipal Waste Planning, 
Recycling, and Waste Reduction Act 
of 1988 (Act 101) currently mandates 
recycling in 475 municipalities, rep-
resenting 68% of the state’s residents. 
Almost 600 other municipalities have 
voluntarily enacted recycling programs, 
giving 94% of Pennsylvanians access to 
public recycling. 
 During the study, Haney and 
Bodenman compiled data into in-
depth case studies that detailed the 
development and implementation of 
successful waste management and re-
cycling programs in Pennsylvania. In 
short, the research found that recycling 
programs were quite diverse across the 
state, highlighting numerous disparities 
between rural and urban communities. 
 “There were significant variations in 
programs within a DEP region, within 
counties, and from municipality to 
municipality,” Haney notes. “This lack 
of consistency leads to a lack of sustain-
ability in recycling and the actual pro-
grams themselves.”
 The report discovered that there 
needs to be better state funding to 
positively affect the sustainability of 
recycling programs, especially in the 
rural areas where it is not mandated. 
Research proved that urban communi-
ties had far better access to recycling 
programs and services than rural com-
munities did.  
 The research also showed that many 
nonmandated municipalities canceled 
or suspended their recycling programs 
due to inflated costs of collecting ma-
terials. The 10-year study stated that 
“... significant challenges for recycling 
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programs across the state are increas-
ing, thus bringing into question the 
long-run viability and sustainability of 
recycling efforts, particularly in Penn-
sylvania’s rural communities.”

Sustaining the future 
 As these programs continue to rely 
on state funding, it is crucial to make 
recycling a state priority and replen-
ish the DEP-managed recycling fund 
to sustain operations, the authors say. 
DEP has resumed the 902 Equipment 
Grant Program that was suspended due 
to the $50 million raid of the recycling 
fund by the state general fund.  
 “Clearly, we need legislation passed 
to prevent taking money from these 
funds,” Haney says. 

RECYCLING
ROUNDUP

 It is also time to address restrictions 
imposed by the Covered Device Recy-
cling Act of 2010 and increase access 
to electronics recycling, particularly 
for rural residents, the researchers say. 
There needs to be consistent, unre-
stricted access to household hazardous 
waste recycling in these locations while 
creating incentives to establish growth 
for local markets for recyclable materi-
als in Pennsylvania. 
 The influx of electronic waste and 
medical supplies over the past two 
years with COVID-19 proved that this 
is an area in great need of attention. 
 “Every community must educate 
their residents, new and old, on their 
specific recycling program and the 
variations therein,” the study found. 
“The 902 grants still provide funding 
for community recycling education.” 
 The Covered Device Act has not 
yet been updated for the recycling of 
electronic items despite the increased 
demand for these collection services in 
rural locations throughout the state, 
Haney says.
 She offers some positive notes in 
planning for a more sustainable future 
in rural townships. 
 “Recycling market prices have been 
trending up in 2021, with cardboard 
exceeding $200 a ton, higher than at 
any point in the 10 years of our study,” 
she says. “Plastics are also up, with 
HDPE natural selling for $1 a pound.
 “We are anxious to see the response 
from the General Assembly regarding 
ways to make recycling more sustain-
able in the state of Pennsylvania, and 
more specifically, ways to improve ac-
cess for residents in rural areas.” 
 The state needs to invest financial 
resources in educational campaigns 
and websites that promote recycling 
services in both mandated and non-
mandated communities in the hopes 
of sustaining Pennsylvania’s recycling 
programs and services, the authors con-
clude. 

Learn more
 To read the full report, “An Ex-
amination of Recycling Programs 
in Pennsylvania 2010-2019,” go 
to https://www.rural.palegisla-
ture.us. 
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AUTHORITY TO PARTICIPATE IN CENTENNIAL CELEBRATIONS:
Th e Second Class Township Code authorizes townships to ex-
pend funds for centennial observances as follows:
53 P.S. § 66540
§ 66540. Observances and celebrations

Th e board of supervisors may appropriate moneys for the obser-
vance of holidays, centennials or other anniversaries or for town-
ship celebrations or civic projects or programs.

JOIN US THIS MONTH FOR TWO MILESTONE EVENTS!

5:00 PM Registration — Chocolate Lobby

6:00 PM Reception — Chocolate Ballroom
   
7:00 PM Welcome & Centennial Toast —
  Great American Hall 
  Dinner Program
  Special Centennial Video
  Cutting of the Centennial 
      Celebration Cake
  Door Prizes and More
  Music by Uptown Band

Centennial Celebration — October 14

Pennsylvania
LEADERSHIP
Institute

Sponsored by

Help us celebrate 
100 years of serving 

Pennsylvania’s 
townships!



Registration for Both
Events Now Open

If you’re going to the Business Meeting, register at  
voting2021.psats.org. If you’re going to the Centennial  
Celebration, register at PSATS100.mypli.org. If you’re at-
tending both, start at one site and fi nish at the other. You  
will fi nd a button at the end of the one to go to the other. 

You should also make any overnight lodging accommo-
dations during the registration process if you need them. 
The HOTEL RESERVATIONS link will appear at the end of reg-
istration. You will only need to go through the hotel reserva-
tion process once — at the end of either registration, your 
choice. The rates have been discounted for PSATS. 

October 14 & 15, 2021 — Hershey Lodge, Hershey, PA

Business Meeting — October 15

8 AM - 1:30 PM
GREAT AMERICAN HALL
(order may vary)

Continental Breakfast
Honor Guard & National Anthem
Welcome Message: 

    David M. Sanko, 
    PSATS Executive Director

Invited Speakers
Committee Reports
Resolutions Voting
Bylaws Amendments
Election of Offi  cers/Board
Door Prizes
Award Presentations
President’s Message:  

    Marvin G. Meteer 
Keynote Speaker
Luncheon
Adjournment and Distribution of 

    Attendance Certifi cates

Voting 
Delegates, 

Please
Register
Today!
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G U E S T C o l u m n

W e are all well-
aware of what 
we have been 
through since 
the pandemic 
began. We 

know the fear, anxiety, loss of indepen-
dence, and grieving it has brought to 
our lives. Th e questions now are: Who 
are we at this point? Are we the same 
people we were before the pandemic 
or are we diff erent in some ways? How 
will this experience infl uence how we 
think and act in the future? 
 Let’s look at some of the factors that 
will impact us as we move forward. 

The rise of ambient emotions
 Th ere are three dominant ambient 
emotions that manifest during times of 
great physical and emotional upheaval. 
As the pandemic grew last year, these 
emotions started to take hold in many 

of us and aff ect the way 
we think and how we 
behaved. For some of us, 
this change was sudden 
and alarming, but for 
many of us, it was more 
gradual, steadily growing 
in the background and 
impacting our world view, 
our beliefs, and our sense 
of our own mortality.  
 Th e three dominant 
emotions are fear, sadness, 
and anger. Th eir impact is 
often expressed in the fol-
lowing ways:
 • Fear can lead to anxi-
ety.
 • Sadness can lead to 
depression.
 • Anger can lead to irrational deci-
sion making.
 Th ese emotions often stay in the 

THE POST-PANDEMIC WORLD
How COVID Has Impacted 
Mental Health 
What Your Township Needs to Know Going Forward
The pandemic has had a profound and lasting impact on 
everyone, some more that others but everyone nonethe-
less, in townships in all corners of the commonwealth. From 
anxiety to anger and depression, the emotions are real and 
widespread and require a deeper understanding of what 
they are, why the pandemic did what it did to people’s men-
tal health, and what you as an employer can do to help your 
employees cope and move forward.  

BY CHUCK MAZZITTI / MAZZITTI & SULLIVAN COUNSELING

The fear and uncertainty surrounding 
COVID-19, plus the disruptions it has 
brought to daily life, have taken their 
toll on people’s mental health. 



OCTOBER 2021  PA TownshipNews  61

background, aff ecting how we see the 
world and how we respond to it. Th e 
eff ects can be short- or long-term de-
pending on the experience of each per-
son going through the traumatic event.  
 By way of illustrating the impact 
these emotions can have, I want to 
relate a tale of two sisters. When I was 
a young teenager, I knew two sisters 
who were the daughters of immigrants.  
Th ey both married and had comfort-
able lives, never wanting for anything. 
However, both had habits that I con-
sidered odd. I guess you could say they 
were hoarders, not in the junk-collect-
ing sense, but they would accumulate 
things beyond what they might ever 
use. 
 For the one, it was food. She would 
can and freeze hundreds of quarts of 
vegetables every year, even though it 
was only for her and her husband. Th e 
dates on some of this food went back 
more than 10 years, but it stayed in 
storage.
 For the other sister, it was clothes 
and household goods. She had six to 
eight dozen white dress shirts in her 
basement that she bought for her hus-
band, all in the original packaging. She 
also had hundreds of tea towels, also 
unopened from the store.  One day, 
while surveying her lack of closet and 
storage space, she looked at me and 
said, “Chuck, I have purchased my way 
right out of this house.”  

 Over the years, I have tried to 
understand why they behaved this 
way, given that they appeared to have 
everything they might need. Th e com-
mon threads of their lives were these: 
Th ey grew up in a lower-economic-
class family during the Great Depres-
sion. Th eir experiences during that 
time, and the impact of the resulting 
ambient emotions, were coloring their 
behavior 40 years later. I see this as a 
warning for where we may be headed 
as we come back from our current 
public health crisis. 
 We can fi nd another example of 
probable reaction from the last pan-
demic we experienced in 1918. Many 
historians believed that the Roaring 
Twenties were a “rebound” from World 
War I, but now many believe that it 
was equally a response to the Spanish 
fl u pandemic of the same period. 
Th e Roaring Twenties repre-
sented a time when many 
people threw caution to the 
wind, to “seize the day,” 
and engage in activities that 
stared fear and death directly 
in their macabre faces. Why 
wait for an unsure tomor-
row to live life to the fullest? 
Nothing is promised us 
but today! 

 It is easy to see the disparity be-
tween the impact this same event had 
upon the lives of the Flappers of the 
Roaring Twenties and the two sisters. 
Ambient emotions drove diff erent re-
sponses in diff erent people based upon 
their experiences. 

Experiencing protracted 
trauma
 So how does this apply to our cur-
rent situation?
 Th is past year was the fi rst time 
many of us were confronted daily with 
our own mortality. We were bom-
barded with pandemic news and rising 
illness and death statistics from our 
televisions, computers, and social me-
dia.    ‰

 “We need to encourage our teams to 
look out for each other, work together,
 and support each other every day.”
  — Chuck Mazzitti of Mazzitti & Sullivan Counseling

The much-reported belligerent confron-

the anger and frustration many people 
are feeling as a consequence of the 
prolonged trauma that has been experi-
enced during the pandemic.
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COVID-19 AND
MENTAL HEALTH
 We were being retraumatized every 
day by the possibility that we could 
become gravely ill or die. We could 
become sick without knowing who or 
where it came from, and there was very 
little we could do to control it.   
 Th e consequences of living under 
this protracted trauma are predictable.
 We have seen a dramatic increase 
in the intensity of the response to the 
issues tearing at the social fabric of our 
nation and communities. We can watch 
with bewilderment the intensity and 
number of tragedies we are seeing, but I 
believe that the increasing infl uence of 
the three ambient emotions on our lives 
are directly responsible for this. 
 Th ese “background” emotions are 
playing out in our daily lives. From the 
beginning of 2020 through August of 
this year, the following data has been 
collected: 

 • Gun violence in 2020 was up 25% 
over 2019. It is up another 40+% so far 
in 2021.  
 • Suicides were initially lower, 
but we have seen a 300% increase in 
calls from clients reporting suicidal 
thoughts. 
 • Drug overdose deaths increased 
38.4%. 

 • Domestic violence severity saw 
an increase in criminal cases from an 
average of 20% of all reported cases to 
more than 80% of all cases.
 • Life expectancy dropped for the 
fi rst time since data has been recorded. 
Th e life expectancy rate went from 
78.8 years of age to 76.7 years of age in 
2020.    ‰

Our employees’ 
sense of 

vulnerability 
and mortality

was brought into 
clear focus.
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 • The national birth rate dropped 
more than 40%.
 • People are being attacked because 
of their ethnic and/or racial back-
ground.
 • People are being attacked over 
compliance with COVID restrictions. 
 If the gradual influence of ambient 
emotions can negatively affect those 
of us who are in relatively stable situ-
ations, it will have an outsized influ-
ence on those who already have poor 
emotional or impulse control or those 
previously prone to violence. This can 
help explain the dramatic change in 
the statistics above.
 If alcohol or drugs are your coping 
mechanism, abuse of those things will 
increase with continued exposure to 
the trauma of the pandemic. If violence 
is how you try to control everything 

in your life, it may become a more fre-
quent option, or violence may appear 
to now be a solution to losses that were 
never before considered.  
 Fear and anger have gripped some 
people because they feel that they have 
lost control over their lives. This may 

lead them to make poor decisions that 
negatively affect their relationships, 
their health, and/or their finances. The 
negative results may reinforce their 
belief that things are out of control and 
seem hopeless. 
 On the other hand, if you are an 

COVID-19 AND
MENTAL HEALTH

The pandemic has prompted many people to reevaluate their working situation. Older 
workers, for example, may choose to retire, rather than return to the daily “commute, 
work, commute” cycle. 
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older employee considering retirement, 
now may be the time to seize the day. 
“I am outta here!” will be the battle 
cry, especially for older workers in pro-
fessions hardest hit by the pandemic. 
Think healthcare (hospitals and nursing 
home employees especially), teaching, 
first responders, and social services.  
 Some people will look for jobs that 
they believe are more fulfilling or re-
warding. Why stay trapped in a job 
you hate when tomorrow is not guar-
anteed? Older employees may decide to 
retire, rather than go back to the daily 
grind of commute, sit in an office, and 
then drive home. 
 I also believe there will be a sig-
nificant number of hospitality and 
food service workers who will opt out 
of that line of work completely. They 
were hard hit financially by this past 
year, and now they will think twice 
before returning to such an unreliable 
and low-paying job, especially with the 
prospect that their customers’ behavior 
may be even worse than it was before 
the pandemic.  
 Some people may couple the newly 
enlightened views on working or re-
tirement to leave the economic grind 
for new pursuits. Some may look for 
experiences, such as travel, hobbies, or 
spending time with family, to pursue 
now rather than later. 
 For many people, they will crave 
a new level of personal involvement 
and service to others as a result of this 
experience. The recent loss of personal 
interaction can breed a newfound ap-
preciation for the importance of these 
things they missed in their lives. 

Suffering ambiguous loss
 The next psychological consequence 
we should be aware of is something 
called ambiguous loss. We often see 
ambiguous loss associated with war, 
immigration, slavery, holocaust, natural 
disasters, catastrophic illnesses, or head 
injuries. The loss is ambiguous because 
it cannot be resolved. It is caused by 
the lack of concrete facts surrounding 
the loss of a loved one or familiar sur-
roundings.  
 It is called ambiguous because there 
is no explanation, no closure for those 
affected. This phenomenon indefinitely 
ruptures human relations and can give 

rise to an increase in the ambient emo-
tions.   
 One group experienced this type of 
loss more than others during the past 
year: our school-aged children. For 
many young people, school is a second 
home, the source of friendship and 
social connections, a place to grow and 
learn about themselves and the world. 
The pandemic took all of that away 
from them. 
 The loss of routine, of connected-
ness, of belonging — these disappeared 

overnight. A lot of their world vanished 
without closure. Traditions such as 
prom and graduation were gone in 
the blink of an eye. Seniors went from 
being in school to never going back 
again.
 Many children have struggled 
emotionally. Some have struggled aca-
demically, trying to navigate the world 
of online learning. Some lost a main 
source of daily nutrition. Some chil-
dren were suddenly confined to living 
in an abusive environment, away from 
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the eyes and ears of those who might 
help protect them: teachers, doctors, 
social workers, and other caregivers. 
 A percentage of our young people 
may not recover from this experience. 
If they failed, many might believe that 
they were the problem instead of un-
derstanding that the pandemic created 
their problems. For too many people, it 
is already a short walk from “I failed” 
to “I am a failure.” Having that per-

COVID-19 AND
MENTAL HEALTH

spective creates self-limiting beliefs, 
which prevent us from even trying to 
reach our full potential.  
 These emotional and psychological 
impacts may be short-lived, or they 
could last for years. 

How this plays out 
at work and elsewhere
 All these emotional and psychologi-
cal impacts are compounded by the 
balancing act that township employees 
faced. Due to the nature of their jobs, 
most had to continue working at the 
office through the pandemic.  
 Changes in their home operations 
created challenges that may have 
seemed insurmountable. For parents 

with school-age children, virtual 
learning replaced classroom settings. 
Childcare options for younger children 
disappeared. Reliable income from a 
partner’s work dropped for many.  
 How could they juggle these new 
realities given their need to be in the 
office? In some offices, employees had 
great fear and anxiety about the safety 
of their work environments and be-
came angry at their employers for not 
doing everything possible (in their opin-
ion) to keep them safe. Our employees’ 
sense of vulnerability and mortality 
was brought into clear focus. 
 In addition to the issues our em-
ployees face, many of our constituents 
have been furloughed or forced to work 
from home. The result of this is that 
many of them do not want to return to 
or continue in their current jobs. I have 
encountered numerous examples of this 
over the past few months as all employ-
ers try to transition “back to normal.”  
 Two recent employee surveys 
found that there will be considerable 
resistance to going back to the office. 
According to Morning Consult, 39% 
of those surveyed would absolutely 
consider quitting if forced to return 
full-time to the office. A survey con-
ducted by Flexjobs reports that a whop-
ping 58% would look for a new job if 
returning to the office was mandatory.  
Only 2% stated that they wanted to 
return to the office full-time. 
 Added to the constant presence of 
the ambient emotions, this represents 
one more change, one more loss, and 
one more reason for fear, sadness, and 
anger to grow in the general popula-
tion.  
 When coupled with the pandemic-
related stressors township employees 
face, these additional impacts create 
a fertile breeding ground for rude, 
confrontational, and possibly violent 
behavior. Our employees’ interactions 
with the public may become more con-
tentious, especially when those we serve 
do not like the answers given them, 
or the timelines, or requests for safety 
measures during times of high virus 
transmission. 
 Our managers and supervisors 
should be trained on dealing with the 
effects of these ambient emotions and 
how to be supportive. Our leaders 
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should check in regularly to see how 
the staff is doing. We need to show 
them that we have their backs, that we 
care about them and their families, and 
that we have the resources available to 
help them when they need assistance.   
 Our leadership should include 
recognition of the good work they do 
for our constituents and the difference 
they make in our communities. We 
need to encourage our teams to look 
out for each other, work together, and 
support each other every day. This 
should be the same for all employees, 
whether office- or home-based. 
 Because the emotional and psycho-
logical changes brought by this pan-
demic happen to us from the outside, 
rather than from our own conscious-
ness, the most effective responses will 
be family-, community-, and work-
based. This is why I believe that, as 
employers, townships will have a sig-
nificant role in supporting employees 
as they face these challenges at home or 
in the office.  
 If history has taught us anything, 
it is that rigidity and doubling down 
don’t succeed as a response to external 
threats. “Just keep doing what we have 
always done” won’t necessarily work 
here, but those who can be resilient, 
who can find new meaning and pur-
pose, who can tolerate ambivalence, 
will not only succeed but flourish.  
 As employers, townships have a role 
in creating this positive transformation. 
Embracing these challenges as oppor-
tunities will not only better serve our 
constituents but will help us retain our 
best talent while attracting new talent 
to our ranks. 
 If we understand the physical, emo-
tional, and behavioral changes that our 
employees and their families have ex-
perienced this past year and a half, we 
can build a new business model that is 
healthy, inclusive, and supportive and 
delivers township services more effec-
tively and efficiently than ever before. 

Looking into 
the crystal ball
 Now that we know what the trau-
matic personal impacts of this crisis may 
be, what will the future hold for us, 

our staff, and our operations? Some of 
us have suffered the loss of family and 
friends. Some have endured financial 
hardship. A lot of us have had to deal 
with the relentless knowledge that we 
were powerless over this pandemic and 
its effect on our lives. Still others appeared 
to have made it through with little men-
tal, physical, or financial impact. 
 How will we react? Some of us will 
turn inward. We will embrace life and 
focus on family, having children, and 
building our future. Some of us will 
turn outward, embracing activities that 
give our lives meaning and purpose. 
They will work to give purpose to and 
make sense of this experience. Some 
of us will live for the day, doing things 
now rather than later, taking risks they 
previously thought unimaginable.  
 And unfortunately, some of us will 
be irretrievably broken, or at least have 
our reality altered in unconscious ways 
that will look more than a little odd to 
the generations that follow us. 
 Several things are certain: We can-

not reverse the effects of long-term 
trauma in a short amount of time. We 
need to have some patience and give 
each other the time necessary to heal 
and adapt to a post-pandemic world. 
 Some of the changes that were neces-
sitated by the pandemic will continue to 
stay with us going forward: some of us 
working from home; telemedicine and 
therapy; online ordering of almost every-
thing we need or want; restaurant take-
out and food delivery services; new sani-
tation and personal interaction norms; 
and a renewed focus on the importance 
of family and relationships in our lives.
 If we are going to be the leaders our 
townships need as we emerge from this 
crisis and create the future, we need to 
learn all we can about the issues raised 
here and forge a plan for incorporat-
ing the best practices of what we have 
learned into our operations. At the end 
of the day, I believe this will determine 
how successful we are in manag-
ing township operations for years to 
come. 

We need to have some patience and give each other the 
  time necessary to heal and adapt to a post-pandemic world. 
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In a recent study conducted by the 
Pew Research Center, only 20% 
of workers pre-pandemic said that 
they worked from home all or 
most of the time. However, after 
the start of the pandemic, 71% of 

workers claimed that they are perform-
ing their job from home all or most of 
the time. More than half of workers 
stated that if given the option, they 
would continue to work from home.

Clearly then, the future of employ-
ment will include a heavy focus on the 
ability of employees to work remotely. 
Subsequently, the substantial increase 
in computer usage will come naturally. 
Employers, including townships, must 
take into account the ramifications of 

remote working and be wary of issues 
ranging from collective bargaining to 
workers’ compensation and Fair Labor 
Standards Act (FLSA) concerns.

Your township can help mitigate 
such issues by addressing these con-
cerns in your employee handbook or 
personnel policy in general. Policies on 
computer usage while teleworking offer 
some protection for employers when 
dealing with these complex and new 
situations.

Collective bargaining issues
For those townships that are subject 

to collective bargaining, instituting a 
computer usage policy along with a 
teleworking policy may have mandato-

COVID-19 has forever changed the landscape of the Ameri-

-
cies for remote workers.
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A PERIODIC COLUMN ON EFFECTIVE PERSONNEL MANAGEMENT

TIME TO REBOOT
Townships Need to Update 
COMPUTER USAGE Policies
Due to Workplace Changes
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ry bargaining implications. This caution 
derives mostly from a 2020 National 
Labor Relations Board (NLRB) advi-
sory letter and a recent court decision 
on the matter.

In the advisory letter, Mercy Health 
Campus, 07-CA-258425 (June 10, 
2020), the question arose whether the  
“Employer violated Section 8(a)(5) 
of the Act by unilaterally changing 
its work-from-home and attendance 
policies.” In Mercy Health, the hospital 
implemented an expanded work-from-
home policy that applied to non-unit 
employees who could “fulfill their 
duties at home.” The board found that 
there was no change to the unit em-
ployees’ working conditions and thus 
no issue with the unilateral action.

Regarding an attendance policy, the 
union proposed to the employer that 
“[a]bsences resulting from potential risk 
of exposure to COVID-19 shall not 
result in any disciplinary action or other 
adverse consequences.” The employer 
did not respond to the union’s proposal 
but did agree and issued a modified 
attendance policy, consistent with the 
union’s proposal, that would “tempo-
rarily pause all attendance and tardy-
related penalties, including attendance 

and tardy-related corrective action.” 
The board found that the employer’s 
actions were understandable in these 
circumstances where time was of the 
essence in dealing with the emergency 
pandemic situation.

Most striking, the board looked at 
both policies and found that employ-
ers should be given some flexibility in 
implementing work-from-home and 
attendance policies without initially 
bargaining over them, even though they 
may be considered mandatory subjects 
of bargaining due to the change in 
working conditions.

The NLRB found: “In any event, 
even assuming that the Employer’s 
implementation of these two poli-
cies constituted unilateral changes, it 
is the General Counsel’s view that an 
employer should be permitted to, at 
least initially, act unilaterally during 
emergencies such as COVID-19 so 
long as its actions are reasonably related 
to the emergency situation. However, 
in addition, the employer must negoti-
ate over the decision (to the extent there 
is a decisional bargaining obligation)
and its effects within a reasonable time 
thereafter.

“Here, the Employer would likely 

have had no bargaining obligation 
in this situation, where the unilateral 
changes appear to have been reasonably 
related to the pandemic emergency. 
And the Region notes that the parties 
have continued to negotiate the effects 
of various pandemic-related proposals 
as they arise.”

To summarize, this advisory letter 
seems to state that if an employer were  
to implement a computer usage policy 
along with a teleworking policy, it 
could do so unilaterally to combat the 
“emergency situation” of COVID-19. 
However, the employer would most 
likely have to negotiate over the policy 
“within a reasonable time thereafter.”

Furthermore, a recent decision from 
the District of Columbia Circuit Court 
found that a federal agency may have 
a duty to bargain over its teleworking 
arrangements. In Nat’l Treasury Emps. 
Union v. Fed. Lab. Rels. Auth., 1 F.4th

1120 (D.C. Cir. 2021), the Federal 
Service Labor-Management Relations 
statute required federal agencies to bar-
gain with unions over the unit mem-
bers’ conditions of employment.

During the negotiations over a 
new collective bargaining agreement, 
the U.S. Department of Agriculture 

Townships should make sure they have an adequate computer usage policy that 
addresses work-from-home issues as part of an employee handbook or personnel 
manual.
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Teleworking policies 
may need to be negoti-
ated when crafting 
employment contracts 
for unionized workers.
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declared that the number of days that 
an employee was permitted to tele-
work was non-negotiable. The union 
disagreed and filed a negotiable petition 
with the Federal Labor Relations Au-
thority (FLRA).

The FLRA found that the proposed 
telework provision was outside of the 
duty to bargain because it impacted 
management’s right to assign work. 
However, on appeal, the D.C. Circuit 
Court granted the union’s petition for 
review because the authority “failed 
to address adequately the relevant 
telework-eligibility and management-
discretion provisions in the proposed 
collective bargaining agreement.” As 
such, the matter was remanded to the 
FLRA for further reconsideration.

In summary, employers in these 
situations should consult with their 
legal counsel before implementing such 
policies.

A privilege, not a right
What employers and employees 

alike need to understand about com-
puter use policies, especially when tele-
working at home due to the pandemic, 
is that barring any government orders, 
using computers at home to telework is 
a privilege, not a right. Teleworking can 
be efficient, but it can also be abused.

The employer’s computer usage pol-
icy should make this clear. The policy 
may also set forth a list of qualifiers to 
allow for some employees to telework 
if the employer believes that some em-
ployees will work more efficiently than 
others in a telework setting.

The policy should begin by stating 
that no employee, again barring CO-
VID orders, is entitled to or guaran-
teed the opportunity to telework. The 
employer may then list qualifiers to 
allow for home computer usage while 
teleworking. Qualifiers may include:

• The needs of the employer;
• The probationary status of an 

employee;
• The seniority of the employee; and 
• The past conduct or performance 

record of an employee.
This may be accomplished through 

an application process in which the 
employer would have a chance to 
review the teleworking request for each 
individual employee. A trial period 
allowing an employee to telework for 
a limited time subject to review is also 
recommended.

Protecting privacy
 Ultimately, the question that consis-
tently comes up when discussing com-
puter usage is the employee’s privacy 
while using the computer at home. As a 
general matter, if an employee is using 
an employer’s equipment, such as a pro-
vided laptop, and especially if the em-
ployee is using the employer’s remote 
network, the employee will be subject 
to employer monitoring. However, the 
allowance of employer monitoring can 
often be even more general than that.
 The best practice for a township em-
ployer to prevail on any challenges to 
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its monitoring while also maintaining 
strong relationships with its employees 
is to present its privacy policy upfront. 
The computer use policy should begin 
by stating why the employer will be 
taking steps to monitor employees 
who provide services to the employer. 
It should also state that in establishing 
the policy, the township was guided by 
workplace monitoring legislation, such 
as the Electronic Communications Pri-
vacy Act of 1986.
 The policy should then discuss its 
purpose, saying something like “the 
intent of this policy is to improve pro-
ductivity and efficiency by identifying 
work behaviors and processes that are 
inefficient or ineffective and allow for 
the design of better work processes for 
increased employee/management ac-
countability.”
 The policy should identify what 
technological devices are covered. 
Usually identifying the technological 
devices as “computer resources,” the 
policy should apply to all networks, 
processors, hardware, peripheral de-
vices, storage devices, software, sup-

plies, and related systems, including 
but not limited to desktop computers, 
laptops, notebooks, tablets, and smart 
phones, as well as email, voicemail, and 
the internet, owned or administered by 
the employer. Computer resources fur-
nished to employees, as well as all re-
cords sent, received, and/or maintained 
by or on them, should be noted as the 
property of the employer and that they 
are intended for business use only.
 If the employer decides to use moni-
toring software, the policy should state 
that. It should also say that the em-
ployer reserves the right to use moni-
toring software to track, among other 
things, work hours, internet usage, so-
cial media and instant messaging, and 
employee productivity on all employer 
computer resources.
 Furthermore, the policy should 
elaborate that the information the em-

ployer gathers as a result of the moni-
toring will be used to understand how 
the employees work and then help the 
employer design better systems to boost 
employee performance and productiv-
ity. In addition, information gathered 
through monitoring may also be used 
to increase accountability and ensure 
that the employees are conforming to 
the acceptable computer use policy.
 Finally, the policy should highlight 
that employees have no expectation of 
privacy when they use employer com-
puter resources, including when using 
these resources to access the internet, 
social media, or personal emails.

Ensuring security
 Tantamount to an employer’s 
concerns for their employees’ use of 
computers outside of their workplace is 
the security of the employer’s informa-

Informing the employees of a limited 
   expectation of privacy is key.
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tion. As such, townships, as employers, 
should include security provisions in 
their computer use policies. An ex-
ample policy would be the following:
 “Consistent with the township’s 
expectations of information security for 
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employees working at the office, tele-
commuting employees will be expected 
to ensure the protection of proprietary 
employer and customer information 
accessible from their home office. Steps 
include the use of locked file cabinets 

and desks, regular password mainte-
nance, and any other measures appro-
priate for the job and the environment.
 “Furthermore, telecommuting em-
ployees must maintain confidentiality 
of files, documents, and phone calls 
when working off-site.”
 Placing the employees on notice of 
the security concerns and steps to be 
taken to prevent security-related issues 
is an excellent way to mitigate prob-
lems.

Addressing FLSA concerns
 Townships ought to be aware that 
although an employee may be tele-
working from a home computer, that 
employee may be subject to the over-
time requirements under the FLSA. 
There have been plenty of case law and 
guidance on this issue.
 As a brief reminder, employers are 
obligated to pay their employees for all 
hours worked, including work not re-
quested but suffered or permitted, such 
as work performed at home (see 29  
C.F.R. § 785.11-12). Due to COVID-19, 
the Wage and Hour Division of the 
U.S. Department of Labor faced many 
questions on how an employer was to 
track hours actually worked in a tele-
work or remote arrangement (see Field 
Assistance Bulletin No. 2020-5). The 
division thus recommended that em-
ployers establish tracking and reporting 
policies for when employees work from 
home.
 Here’s a sample policy:
 “Telecommuting employees who are 
not exempt from the overtime require-
ments of the Fair Labor Standards Act 
will be required to accurately record 
all hours worked using the employer’s 
time management and tracking system. 
Hours worked in excess of those regu-
larly scheduled per day and per work 
week require the advance approval of 
the telecommuter’s supervisor. Failure 
to comply with this requirement may 
result in the immediate termination of 
the telecommuting agreement.” ‰

   Townships, as employers, 
should include security provisions
  in their computer use policies.
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 As always, the more specific the 
employer can be with its time-keeping 
policies, the better.

What about  
workers’ compensation?
 Workers’ compensation may be 
owed to an employee who is injured in 
“furtherance of the employer’s inter-
ests.” This may even include incidents 
in the home. See, for example, Verizon 
Pennsylvania, Inc. v. W.C.A.B. (Alston),
900 A.2d 440 (Pa. Commw. Ct. 
2006), which found that an employee 
who tripped and fell down the stairs 
after leaving her basement computer 
workstation to get a drink of juice in 
the kitchen was owed workers’ com-
pensation.
 As such, it is wise for an employer to 
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define the employee’s 
standard working 
hours and duties to 
clarify when a “work-
related incident” 
had occurred. Fur-
thermore, the policy 
should set guidelines 
and standards for the 
remote workspace 
and mandate that 
the workplace be set 
up and kept clean to 
avoid potential injury. 
Furthermore, there are some policies 
that even require the employees to send 
360-degree photos of the employee’s 
worksite to the employer so the em-
ployer may deem the worksite appro-
priate or safe enough to work in.

The changing workplace
 While the pandemic has changed 
everything, the changes stemming 
from the spread of COVID-19 are 
most recognizable in the everyday 
workplace of average Americans. 
The employer-employee dynamic has 

changed, and some employers are 
tending to keep the changes. The work-
place, as evident by recent surveys, has 
changed as well. Remote working may 
not just be a temporary fix but rather a 
long-term alteration.
 Therefore, it is crucial for townships, 
as employers, to update their computer 
usage policies for any teleworking plans 
moving forward. Doing so will help 
both you and your employees mitigate 
the challenges that will continue as a 
result of this ever-changing employ-
ment landscape. 

Teleworkers are subject to 
workers’ compensation so 
townships should set guide-
lines and standards for re-
mote workspaces.
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Compiled by the PSATS Legislative Staff

The following is a summary 
of legislation affecting 
townships that is under 
consideration by the General 
Assembly. Please note that 
the status of these bills may 
have changed since the 
News went to press. 

-
-

SB 83/PN 851
Major provision:
 • Would create a secondary educa-
tion fire training pilot program to pro-
vide high school students with instruc-
tion through a partnership between 
institutions of higher education and 
school districts, nonpublic schools, and 
area career and technical schools. 
Status: Has passed the Senate and is 
before the House.

SB 119/PN 125 
Major provisions: 
 • Would prohibit the state Depart-
ment of Environmental Protection 
from adopting a measure or taking any 
other action that is designed to abate, 
control, or limit carbon dioxide emis-
sions, including an action to join or 
participate in a state or regional green-
house gas cap-and-trade program, in-
cluding the Regional Greenhouse Gas 
Initiative. 
 • Would prohibit the department 
from establishing a greenhouse gas cap-

and-trade program unless authorized 
by the General Assembly.  
Status: Has passed the Senate and 
is before the House Environmental 
Resources & Energy Committee. 

SB 279/PN 735
Major provision:
 • Would exempt firefighters from 
the sales and use tax when purchasing 
protective equipment and accessory 
communications equipment and using 
personal funds.  
Status: Before the Senate.

SB 382/PN 638
Major provisions:
 • Would amend the Public-Private 
Transportation Partnership statute to 
add a fixed notice requirement and a 
public comment period specific to the 
scope of projects to be undertaken.
 • Would authorize the General 
Assembly, within 20 calendar days 
or nine legislative days, whichever is 
longer, to adopt a concurrent resolution 
rescinding the approval of a transporta-
tion project if the commonwealth owns 
the transportation facility that is the 
subject of the project.
Status: Has passed the Senate and is 
before the House Transportation Com-
mittee.    ‰
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LEGISLATIVE 
UPDATE

Radar for local police 
SB 419/PN 932 
Major provisions: 
 • Would permit local police officers 
in Pennsylvania to use radar or LIDAR 
for speed enforcement.  
 • Would require municipal police to 
meet and adhere to the same standards 
as the Pennsylvania State Police. 
 • Would require a municipality’s 
governing body to pass an ordinance 
and place signs in the municipality 
stipulating that the police may use ra-
dar or LIDAR. 
 • Would require the issuance of 
written warnings for the first 90 days. 
 • Would place a cap on the amount 
of money a municipality could retain 
from speeding tickets written using 
either radar or LIDAR.  
 • Would require surplus revenue to 

be allocated to fund future State Police 
cadet classes.  
 Note: SB 419 would fulfill a PSATS 
resolution. 
Status: Has passed the Senate and 
is before the House Transportation 
Committee. 

municipal manager requirements
SB 673/PN 742 
HB 1351/PN 1466 
Major provisions: 
 • Would amend the Township Code 
to prohibit the surcharge of an elected 
or appointed official by a township 
auditor when the official acted in good 
faith based on a written, nonconfiden-
tial opinion of the township solicitor 
or an opinion of the solicitor publicly 
stated at an open township meeting 
and recorded in the minutes. 
 • Would also amend the Township 
Code to allow a township to appoint 
a partnership, limited partnership, as-
sociation, or professional corporation as 
the township’s manager – in addition to 
the current ability to appoint a person. 

Status: SB 673 is before the Senate, 
and HB 1351 is before the House. 

Public safety authorities
SB 698/PN 782
Major provisions:
 • Would authorize counties to cre-
ate public safety authorities and set fees 
for the administration of fire and EMS 
services.
 • Would allow a municipality to 
contract with a public safety authority 
for EMS and fire service or support.
 • Would authorize the public safety 
authority to levy fees for fire and EMS 
services or support for these services if 
the host municipality has entered into a 
contract for services.
 • Would authorize municipalities 
representing at least 51% of a county’s 
population or 40% of the total num-
ber of municipalities in a county to 
petition the county for approval to 
create a multimunicipal public safety 
authority.
 • Would grandfather into the law all 
existing multimunicipal EMS authori-
ties. 
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Status:  Before the Senate Veterans 
Affairs & Emergency Preparedness 
Committee. 

Regulatory reform
HB 72/PN 48
Major provisions:
 • Would establish a process requir-
ing the legislature to pass a concurrent 
resolution to approve “economically 
significant” final-form or final-omitted 
regulations. 
 • Would define “economically sig-
nificant” as regulations that impose a 
cost burden of $1 million or more per 
year on the state, municipalities, and/or 
the business community.
Status: Has passed the House and is 
before the Senate Intergovernmental 
Operations Committee.

Sky lantern prohibition 
HB 93/PN 66 
Major provision: 
 • Would prohibit the release of sky 
lanterns into the air space above the 
surface of the ground unless the lantern 
is tethered or otherwise restricted from 
floating freely. 
 Note: HB 93 would fulfill a PSATS 
resolution. 
Status: Before the House Judiciary 
Committee 

Open space funds
HB 221/PN 188
Major provision: 
 • Would authorize townships to 
use up to 25% of the annual revenue 
from the levy of an open space tax, 
authorized by referendum, to develop, 
improve, design, engineer, and main-
tain property, regardless of how it was 
acquired, for open space.
Status: Has passed the House and is 
before the Senate Local Government 
Committee.

Tax credits for purchases  

HB 252/PN 223 
Major provision: 
 • Would amend the Tax Reform 
Code to authorize a tax credit of up 
to $500 for a member of a volunteer 
emergency service organization who 
purchases fire equipment with personal 
income.  

Status: Before the House Finance 
Committee. 

Archival records 
HB 284/PN 282 
Major provisions: 
 • Would amend Title 37 (Histori-
cal and Museums) of the Pennsylvania 
Consolidated Statutes to modernize 
artifact disposition, acquisition, and 
retention for the commonwealth and 
municipalities.  
 • Would permit the Pennsylvania 
Historical and Museum Commission 
to retrieve an archival record from a 
private entity on behalf of a local gov-
ernment.   
Status: Has passed the House and is 
before the Senate.  

EIT reimbursement under
the Sterling Act
HB 949/PN 957
Major provision:
 • Would amend the Sterling Act
(Act 45 of 1932) to require Philadelphia 
to reimburse the surrounding taxing 
jurisdictions that impose an earned 

income tax at a rate equivalent to that 
which would have been collected from 
commuting workers of their respective 
townships and boroughs.
 Note: HB 949 would fulfill a 
PSATS resolution.
Status: Before the House Finance 
Committee. 

 PSATS has a variety of member 
supplies available for sale. You can 
order such items as minute books, 
highway occupancy permit forms, 
the Sunshine and Right-to-Know 
Laws manual, and the Ethics Law 
manual. The most recent new 
laws, as well as previous years’ 
issues, are also available. 

Go to www.psats.org and click on 
“PSATS Store.” You can also order 
by calling PSATS at (717) 763-0930.

Visit the PSATS  
Store Online!



NEW TO TOWNSHIP 
GOVERNMENT? 

OVERVIEW 
 The PSATS Boot Camp is a three-
part comprehensive introduction 
to township governance and opera-
tions. Taught by experienced town-

mission with the township!

ready to take on the tasks of this 

secretaries and managers who are 

er course for seasoned township of-

our experienced instructors have 

may face.

SESSION 1

swearing-in/organization meeting. It 

 • basic township government is-

Sunshine (open meetings),
and Right-to-Know (open records)

 • issues that may be addressed 

 Session 1 provides the foundation 

SESSIONS 2 & 3

the board of supervisors (legislative, ex-
ecutive, and quasi-judicial);
 • meeting management best prac-

 • Q&A with experienced township su-

emergency services);
(roads, bridges, storm-

water management, and sewage);

 • the importance of working with 
neighboring townships through intergov-

Sign them up now for the 
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Dates and Regional 
Locations

Session 1: 6-9 p.m.
Sessions 2 & 3: 8:30 a.m.-4 p.m.

Turn page for more courses k
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_________________________________
BEDFORD COUNTY
Forbes Conference Center,
Breezewood
Dates: Dec. 9 / Feb. 5 / Feb. 12
_________________________________
BUTLER COUNTY
Hilton Garden Inn Pittsburgh/Cranberry, 
Cranberry Township
Dates: Dec. 7 / Jan. 15 / Jan. 22
_________________________________
CHESTER COUNTY
Hilton Garden Inn Exton,
Exton  
Dates: Dec. 16 / Mar. 12 / Mar. 19
_________________________________
CLARION COUNTY
Ramada by Wyndham Clarion,
Clarion
Dates: Dec. 14 / Feb. 26 / Mar. 5
_________________________________
CLEARFIELD COUNTY
Holiday Inn Express,

Dates: Dec. 6 / Jan. 8 / Jan. 15
_________________________________
CRAWFORD COUNTY
Meadville Country Club,
Meadville
Dates: Dec. 13 / Feb. 12 / Feb. 19
_________________________________
CUMBERLAND COUNTY
PSATS Education Center, 
Enola
Dates: Dec. 16 / Mar. 19 / Mar. 26
_________________________________
LACKAWANNA COUNTY
Courtyard by Marriott,
Moosic
Dates: Dec. 14 / Feb. 19 / Feb. 26

_________________________________
LANCASTER COUNTY
Eden Resort,
Lancaster
Dates: Dec. 9 / Feb. 5 / Feb. 12
_________________________________
LEHIGH COUNTY

Allentown West, Breinigsville
Dates: Dec. 15 / Feb. 26 / Mar. 5
_________________________________
MONTGOMERY COUNTY
Holiday Inn Lansdale,
Kulpsville
Dates: Dec. 2 / Jan. 8 / Jan. 15
_________________________________
TIOGA COUNTY
Penn Wells Hotel,
Wellsboro
Dates: Dec. 7 / Jan. 22 / Jan. 29 
_________________________________
UNION COUNTY
Hampton Inn Lewisburg,
Lewisburg
Dates: Dec. 8 / Jan. 29 / Feb. 5
_________________________________
WASHINGTON COUNTY
Hilton Garden Inn Southpointe,
Canonsburg
Dates: Dec. 8 / Jan. 22 / Jan. 29
_________________________________
WESTMORELAND COUNTY
Courtyard by Marriott,
Greensburg
Dates: Dec. 15 / Mar. 5 / Mar. 12
_________________________________

To register, go to 
learn.psats.org.

Attention, 
secretaries!

PSATS needs your help 
reaching out to newly elected 
township supervisors in 
Pennsylvania to urge them 
to attend the PSATS Boot 
Camp. Please send the mail-
ing addresses of supervisor 
candidates in your township 
to Mary Lehane at mlehane@
psats.org by November 10, 
2021, so PSATS can contact 
the winners after Election 
Day.
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EDUCATIONAL COURSES
IN-PERSON COURSES

REGISTRATION: To register, go to www.psats.org and choose “Education” 
and then “PSATS Learn Catalog.”
*MEMBERSHIP: To qualify as PSATS members, registrants must have paid 

Registration and membership

QuickBooks Courses
FOR: Municipal secretaries, managers, 
administrators, and anyone else who 
uses QuickBooks accounting software.
PURPOSE: To help beginning and ad-
vanced QuickBooks users get the most 
from the accounting software.
Quickbooks for Beginners
Learn the basics and gain a working 
knowledge of QuickBooks.
DATES/LOCATIONS:
OCT 7 Lewisburg, Union Co. — 
  East Buff alo Twp. Bldg.
OCT 12 Enola, Cumberland Co. —
  PSATS Education Center
OCT 19 Coplay, Lehigh Co. — 
  North Whitehall Twp. Bldg.
TIME: 9 a.m.-4 p.m.
POINTS: Eligible for six PMGA admin-
istration points.
COST: $135 for PSATS members* and 
$185 for non-members.
Intermediate Quickbooks
Learn how to do accounts payable and 
receivable in QuickBooks.
DATES/LOCATIONS:
OCT 21 Worcester, Montgomery Co. 
  — Worcester Community Hall
OCT 28 Spring Mills, Centre Co. —
  Gregg Twp. Bldg.
NOV 12 Enola, Cumberland Co. — 
  PSATS Education Center
TIME: 9 a.m.-4 p.m.
POINTS: Eligible for six PMGA admin-
istration points.

VIRTUAL COURSES

Breaking Down 
Generational Differences 
to Build Your Team
FOR: Elected and appointed municipal 
offi  cials, managers, and administrators 
and anyone who has a supervisory role. 
PURPOSE: To examine generational dif-
ferences in the workplace and the unique 
value that each age group brings to the 
table. Th e instructor will identify key 
similarities and shared beliefs that may 
be overlooked and provide a foundation 
to improve communication and increase 
employee motivation. 
DATE: 
 • October 12
TIME: 10 a.m.-noon
POINTS: Eligible for two PMGA ad-
ministration points.
COST: $35 for PSATS members* and 
$45 for non-members.

Probable Cause Training 
for CDL Supervisory 
Personnel
FOR: All personnel who have supervi-
sory responsibilities for CDL employees. 
CDL and CMV employees also will 
benefi t from participating in this session. 
PURPOSE: To provide supervisory per-
sonnel with a working understanding of 
the federal CDL regulations, including 
on-the-job probable cause procedures 
and what to do if they suspect or verify 
that a CDL employee is under the in-
fl uence of drugs and/or alcohol while 
on duty. 
DATE: 
 • October 26
TIME: 1-4 p.m.
POINTS: Eligible for three PMGA pub-
lic works points.
COST: $35 for PSATS members* and 
$45 for non-members.   k

COST: $135 for PSATS members* and 
$185 for non-members.

Strategic Planning for 
Fire Services Operations 
in Townships
FOR: Elected and appointed municipal 
offi  cials, managers, and administrators, 
as well as fi re department supervisory 
personnel. 
PURPOSE: To review the top 10 chal-
lenges facing volunteer fi re departments 
and identify the township’s responsibili-
ties toward fi re departments. Instructors 
will also discuss methods for assessing 
community expectations. Participants 
will receive “show and apply” methods 
for conducting strengths, weaknesses, op-
portunities, and threats (SWOT) analysis 
of their fi re service operations and devel-
oping a standard of response based on 
public expectations.
DATES/LOCATIONS:
OCT 19 Clearfi eld, Clearfi eld Co. — 
  Lawrence Twp. Bldg.
NOV 10 Reading, Berks Co. — 
  Spring Twp. Fire Rescue 
  Station 85
TIME: 8 a.m.-noon
POINTS: Eligible for four PMGA public 
safety points.
COST: $69 for PSATS members* and 
$89 for non-members.
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 PSATS off ers a lunchtime webinar every Wednesday. (Occasionally, a webinar may 
fall on a diff erent day of the week due to scheduling confl icts.) Th e topics rotate between 
the four PMGA categories, although the webinars are open to everyone. Note: In 
months with fi ve Wednesdays, the webinar on the fi fth Wednesday is free to PSATS 
members who have not purchased the Webinar PowerPass. 
 Following are the sessions that were confi rmed when the News went to press.

Public Safety Topic
OCT 6 Perils of the Digital World: A Municipal Employer’s Guide 
  to Data Breaches

Planning/Zoning Topic
OCT 13 Hot Topics in Planning: Commercial Recovery, Storefront Vacancies,
  and Multifamily Housing

Administration Topic
OCT 20 Bidding Basics and Beyond
OCT 20 How to Use Your Solicitor Eff ectively and Effi  ciently (10-11 a.m.)

Public Works Topic
OCT 27 How Capital Improvement Plans Maximize ROI, Reduce O&M Costs,
  and Position You for New Funds

TIME: Noon-1 p.m. unless otherwise indicated.
POINTS: Eligible for one PMGA point unless otherwise indicated.
COST: Free with Web inar PowerPass or $30 for PSATS members and $40 for non-
members. (To qualify as a PSATS member, the registrant must have paid current annual 
membership dues to PSATS or its affi  liate associations for solicitors, engineers, planners, 
zoning offi  cials, and emergency management personnel.)
REGISTRATION: Go to learn.psats.org and choose “Live Webinars.” 

WEDNESDAYS

Coming in December ...
the PSATS Zoning Academy!

December 7-9

learn.psats.org.

CMV/CDL Records 
Management
FOR: Municipal secretaries, managers, 
roadmasters, road foremen, and anyone 
who supervises CDL employees.
PURPOSE: To help employers under-
stand all the records they should be 
maintaining for their commercial mo-
tor vehicles (CMVs) and their opera-
tors.
 Th e workshop will also review CMV/
CDL employee and vehicle paperwork, 
including pre-employment inquiries 
about an applicant’s past drug and alco-
hol test results and driving safety reports; 
requests for CMV driver’s license infor-
mation; annual review of each driver’s 
qualifi cations to continue driving; daily 
vehicle inspection, maintenance, and 
repair reports; the employer’s required 
policy on drug and alcohol testing; and a 
general overview of all CDL regulations.
DATE: 
 • October 27
TIME: 1-4 p.m.
POINTS: Eligible for three PMGA pub-
lic works points.
COST: $35 for PSATS members* and 
$45 for non-members. 

VIRTUAL COURSES

Township Secretaries

PSATS News Bulletin

ATTENTION!



PAAZO Fall Educational Forum
DATES/LOCATIONS:
 • CENTRAL – Oct. 19 – PSATS Education Center, Enola
 • WEST – Oct. 21 – Doubletree by Hilton Pittsburgh/
    Monroeville, Monroeville
 • EAST – Nov. 9 — Hilton Garden Inn Exton/
  West Chester, Exton
COST:
 • 
  associations — $125
 • Non-members — $175
CREDITS:
cation credits, CLE credits, and/or PMGA planning/zoning points.
REGISTRATION: paazo.org.

Township Solicitors VIRTUAL Fall Seminar
DATES:
 • September 28
 • October 7
 • November 4
COST:
 • Members of the Solicitors Association — $175
 • Non-members of the Solicitors Association — $225
CREDITS:

REGISTRATION:  solicitors.psats.org.

Township Engineers 
VIRTUAL Fall Seminar
DATE:

• October 21
COST:  • Members of the Engineers Association — $95
  • Non-members of the Engineers Association — $165
CREDITS:
fessional development hours and/or six PMGA 
public works points.
REGISTRATION:
engineers.psats.org.

CLE credits and/or PMGA points

PDHs and/or PMGA points

CZO or CLE creditsand/or PMGA points

2021 Township Solicitors
Association Sponsor

PMGA points

TEMA Fall Educational Forum
DATES/LOCATIONS:
 • CENTRAL – Oct. 28 – PSATS Education Center, Enola
 • WEST – Nov. 4 – Hilton Garden Inn Pittsburgh, 
    Canonsburg
 • EAST – Nov. 9 – Public Safety Training Campus, 
   Conshohocken
 • CENTRAL – Nov. 18 – Toftrees Golf Resort, State College
COST:

  associations — $95
 • Non-members — $115
CREDITS: Attendees are eligible for six PMGA public safety points.
REGISTRATION: tema.psats.org.

2021
Township Engineers 
Association Sponsor

Turn page for more courses k
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Sessions now virtual!

Changed to one virtual session!
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Upcoming In-Person 
and Virtual Courses

VIRTUAL COURSE
 LTAP is still holding some virtual 
courses, including the class listed below. 
Th e session runs from 8 a.m. to noon.
DATE/TITLE:
OCT 19 Asphalt Roads: Common   
  Maintenance Problems

VIRTUAL DROP-INS
 Drop-ins are informal, one-hour 
online sessions focused on networking 
and sharing information with fellow 
municipal road personnel. Handouts 
and other resources are available to 
download. Please note: Drop-in ses-
sions are not eligible for Roads Scholar 
credit.
DATES/TITLES:
OCT 14 Analyzing Crash Data on 
  Intersections
NOV 4 Common Issues in Alleys 

IN-PERSON COURSES
Active Transportation

• October 19 — East Buff alo 
Township Building, Lewisburg, Union 
County
 • October 20 — Huntingdon Bor-
ough Municipal Building, Huntingdon 
County

ADA Transition Plans 
and Self-Evaluations

• October 5 — Clarion University 
Small Business Development Center, 
Clarion, Clarion County

Asphalt Roads: Common 
Maintenance Problems

• October 20 — Black Creek 
Township Building, Rock Glen, 
Luzerne County
 • November 10 — Logan Township 
Offi  ce, Altoona, Blair County

Bridge and Culvert Inspections 
for Municipalities

• October 13 — Derry Township 
Building, Lewistown, Miffl  in County

Drainage: The Key to Roads 
That Last

• October 19 — Pike County 
Training Center, Lords Valley
 • November 30 — Berlin Borough 
Building, Somerset County

Equipment and Worker Safety
• October 4 — Coudersport 

Borough Maintenance Facility, 
Potter County

• October 7 — Greene Township 
Municipal Building, Erie, Erie County

Posting and Bonding 
of Local Roads, v. II
 • October 14 — Delaware Town-
ship Building, McAlisterville, Juniata 
County

Principles of Paving, v.II
 • October 13 — White Township 
Municipal Building, Indiana, Indiana 
County

Project Oversight
• October 22 — Penn Highlands 

Community College, Ebensburg, 
Cambria County

Roadside Safety Features, v. II
• October 14 — Vernon Township 

Building, Meadville, Crawford County

Safe Driver, v. II
• October 21 — Dover Township 

Building, Dover, York County
 • November 16 — Wayne Town-
ship Building, Schuylkill Haven, 
Schuylkill County

Seal Coat
 • October 5 — Orwigsburg Veter-
ans Memorial Hall, Schuylkill County

• October 12 — Boggs Township 
Community Building, Bellefonte, 
Centre County

• October 14 — Penn Highlands 
Community College, Ebensburg, 
Cambria County

Stop Signs and Intersection

• November 4 — Logan Township 
Building, Altoona, Blair County

• October 6 — Training and Work- 
force Development Center, Hermitage, 
Mercer County

Winter Maintenance 101
 • October 12 — Wayne Township 
Municipal Building, Schuylkill Haven, 
Schuylkill County

• October 18 — Old Lycoming 
Township Fire Hall, Williamsport, 
Lycoming County
 • October 21 — Southern Alle-
ghenies Planning and Development 
Commission, Altoona, Blair County
 • October 29 — M&T Bank, Har-
risburg, Dauphin County
 • November 12 — Owigsburg 
Veterans Memorial Hall, Schuylkill 
County
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 Th e PSATS SEO Precertifi cation 
Academy will be held this fall at the 
PSATS Education Center in Enola, 
Cumberland County.
 According to state Department of 
Environmental Protection regulations, 
anyone interested in being an SEO for 
a local agency must attend approved 
precertifi cation training. Th e PSATS 
SEO Precertifi cation Academy — the 
only DEP-approved program — will 
provide information and resources to 
help candidates prepare for the SEO 
certifi cation exam (see the box) and 
begin work as certifi ed local agency 
SEOs.
 Th e academy would also benefi t 
anyone who works with onlot sewage 
systems or their operation and manage-
ment. Th e course focuses on Act 537 
and the Pennsylvania Code Title 25, 
Chapters 71-73, dealing with onlot 
sewage systems.
 Th e academy is divided into two 
parts: the orientation course and 
the academy course. Th e orientation 
course is a self-study curriculum that 
must be completed before attending 
the academy course. 
 Th e 4½-day academy course is a 
specially created, interactive program 
that teaches the duties and responsibil-
ities of a local SEO. Two topics in the 
academy course also have self-study 
content that must be completed before 
attending.
 Instructors will cover such topics 
as slope, isolation distances, soil probe 
evaluation, daily fl ow, percolation, sys-
tem design and selection, distribution 
methods, absorption area, inspections, 
planning, administration, and mal-
functions. Th e fi nal day will include a 
question-and-answer session. 

DATES/LOCATION:
NOV 1-5 Enola, Cumberland Co. — 
  PSATS Education Center
TIME: 8 a.m.-5:30 p.m. each day except 
the fi nal day, November 5, which is 
8 a.m.-noon. 
COST: $799 for PSATS members* and 
$949 for non-members. (To qualify as a 
PSATS member, the registrant must have 
paid current membership dues to PSATS 
or its affi  liate associations for solicitors, 
engineers, planners, zoning offi  cials, or 
emergency management personnel or paid 
the associate membership fee.

Th e registration fee includes tuition, 
continental breakfast, lunch, course 
materials, and three videos.
REGISTRATION: Preregistration is re-
quired, and class size is limited to 25 at-
tendees. To register for the academy, 
go to learn.psats.org and choose the 
“PSATS SEO Training” link. 

Please note: Th e municipal general 
election will coincide with Day 2 of the 
Academy. Th erefore, attendees are en-
couraged to make arrangements to cast 
an absentee ballot in the election.

Sewage Enforcement 

Academy

November 5, 
2021, 

learn.psats.
org,

Take your SEO 

SEO 

You still have time to 
register for PSATS’ 

Annual Business 
Meeting, October 15, 

in Hershey!



INVEST IN YOUR 
FUTURE NOW
Enroll in the PSATS Municipal 
Government Academy today!

PMGA offers:
GRADUATE PROGRAM CERTIFICATE PROGRAM

 Provides a well-balanced curriculum spanning all 4 
PMGA categories

 Requirements:
 Earn at least 12 points in each category (60 total)
 Attend 3 major PSATS events (can do more than 

once) of your choice, such as:
 PSATS Annual Conference
 PSATS Regional Forums
 PSATS HR & Labor Management Institute, 

Stormwater Conference, Emergency 
Management and PAAZO seminars, and more

 Webinars not to exceed 20 points

 Provides a more focused curriculum in one PMGA 
category

 Requirements:
 Earn at least 20 points in chosen category  

(30 total)
 Attend 1 major PSATS event – PSATS Annual 

Conference, PSATS Regional Forums, or from 
chosen category, such as:

 Administration – PSATS HR & Labor 
Management Institute, Essentials of 
Township Administration, Basic Training for 
Secretaries/Administrators

 Public Safety – TEMA Seminars, Essentials 
of Township Public Safety

 Public Works – Stormwater Conference, 
Engineers Seminars, Essentials of Township 
Public Works 

 Planning/Zoning – PAAZO Seminars, 
Essentials of Township Planning/Zoning

 Webinars not to exceed 10 points

Don’t See Your Name Here? 
Then Enroll Today and See Yourself on 

the List in the Future!

Joan Bair, Caernarvon Twp., Berks Co. (Administration Track)
Jeff  Beck, Rice Twp., Luzerne Co. (Administration Track)
Jerrod Belvin, Pocono Twp., Monroe Co. (Graduate Program)
Tiff any Billingsley, South Heidelberg Twp., Berks Co. (Administration Track)
Lori Books, North Lebanon Twp., Lebanon Co. (Graduate Program)
Frances Calarco, Hazle Twp., Luzerne Co. (Graduate Program)
Clare Colgan, Coolbaugh Twp., Monroe Co. (Graduate Program)
Shawn Corwell, Greene Twp., Franklin Co. (Public Safety Track)
Shirley J. Custer, Summerhill Twp., Cambria Co. (Graduate Program)
John B. Ford, West Earl Twp., Lancaster Co. (Administration Track)
Brad Graham, Antrim Twp., Franklin Co. (Graduate Program)
Devin Groff , Lancaster Twp., Lancaster Co. (Graduate Program)
Cheri Grumbine, North Lebanon Twp., Lebanon Co. (Graduate Program)
Trena Hall, Dover Twp., York Co. (Administration Track)

John Hellman, West Goshen Twp., Chester Co. (Graduate Program)
Jeanette Henning, South Annville Twp., Lebanon Co. (Administration Track)
Marla Hexter, Lower Frederick Twp., Montgomery Co. (Graduate Program)
Diane Hollenbach, Maidencreek Twp., Berks Co. (Administration Track)
Melissa W. Kibbe, Letterkenny Twp., Franklin Co. (Administration Track)
Lisa Klem, Upper Nazareth Twp., Northampton Co. (Graduate Program)
Connie Kline, North Centre Twp., Columbia Co. (Graduate Program)
Lisa Kroner, Potter Twp., Centre Co. (Graduate Program)
Robin L. Lindsey, Lower Paxton Twp., Dauphin Co. (Graduate Program)
Dawn Maciejczyk, London Grove Twp., Chester Co. (Graduate Program)
Corina Mann, Hellam Twp., York Co. (Graduate Program)
Erin Masker, Coolbaugh Twp., Monroe Co. (Graduate Program)
James McComb, Plumstead Twp., Bucks Co. (Graduate Program)
Tracy Miller, Beaver Twp., Columbia Co. (Administration Track)

“It gives you a better understanding of all 
aspects of local government, which is helpful 
for townships like mine with small staff s.” 

– Amy Schmidhamer, Beaver Co.



ENROLL NOW TO BEGIN YOUR PROFESSIONAL 
GROWTH JOURNEY.

For more information about PMGA, visit 
pmga.psats.org or contact Scott Coburn

at scoburn@psats.org or (717) 763-0930, ext. 171

PMGA members can tailor their curriculum based on 
their own interests and experience levels. If you’re 
looking for a broad array of intro-level classes, you 
have that option. If you are looking to drill down into 
a single area of municipal government, you can do 
that, too.

Shirley Moyer, Oley Twp., Berks Co. (Graduate Program)
Brenda Novak, Eaton Twp., Wyoming Co. (Graduate Program)
Lindy Platz, Girard Twp., Erie Co. (Administration Track)
Krista Predmore, Delaware Twp., Pike Co. (Administration Track)
Kerry Rabold, Salisbury Twp., Lehigh Co. (Planning Track)
Justin Rosato, Old Lycoming Twp., Lycoming Co. (Planning Track)
Tammy Russell, Sadsbury Twp., Chester Co. (Graduate Program)
Erin Sakalik, Mount Pleasant Twp., Washington Co. (Administration Track)
Billie Schall, West Franklin Twp., Armstrong Co. (Administration Track)
Lisa Schlemmer, Hickory Twp., Lawrence Co. (Administration Track)
Amy Schmidhamer, North Sewickley Twp., Beaver Co. (Graduate Program)
Jenna Seesholtz, South Londonderry Twp., Lebanon Co. (Administration Track)
Lora Ann Seidel, Washington Twp., Wyoming Co. (Administration Track)
Ray Stackhouse, Caln Twp., Chester Co. (Graduate Program)
Dwayne Steager, West Hempfi eld Twp., Lancaster Co. (Planning Track)
Tiff any Strine, Dover Twp., York Co. 
             (Graduate Program and Administration Track)
Anna Swailes, Metal Twp., Franklin Co. (Administration Track)
David Th ornton, West Earl Twp., Lancaster Co. (Graduate Program)
Leigh Ann Urban, Lower Paxton Twp., Dauphin Co. (Administration Track)

Jason A. Wager, Union Twp., Berks Co. (Graduate Program)
Joellyn Warren, West Lampeter Twp., Lancaster Co. (Graduate Program)
James H. White Sr., Elkland Twp., Sullivan Co. (Graduate Program)
Elizabeth J. Whitty, Chapman Twp., Clinton Co. (Graduate Program)
Marc Woerner, West Manheim Twp., York Co. (Graduate Program)
Note: Th e townships listed are accurate for when the PMGA enrollees graduated.

Pennsylvania State Association 
of Township Supervisors

David M. Sanko, Executive Director

4855 Woodland Drive 
Enola, PA 17025

Phone: (717) 763-0930
Fax: (717) 763-9732

www.psats.org
 @PSATS      @PSATS

 Pennsylvania State Association 
of Township Supervisors

“My supervisors were excited about the knowledge I would gain from 
the program and what it could bring to the township and our residents.”  
                    – Lisa Klem, Northampton Co.

“There are so many aspects of municipal leadership, many of which 
are constantly changing, that continued education is critical. That is 
why my participation in the PSATS Municipal Government Academy 
has been so important.”
                      – Jerrod Belvin, Monroe Co.
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 If your township has published a 
newsletter or other publication to com-
municate with residents in the past 
year, show your pride in a job well-
done by entering it in PSATS’ 54th An-
nual Citizen Communication Contest. 
Eligible publications or other forms 
of communication must have been 
produced between November 1, 2020, 
and October 28, 2021. Entries must 
be received by October 29.
 Thirty-one awards in eight catego-
ries will be up for grabs. Winners will 
receive a framed certificate and cover-
age in the Township News. All entrants 
will also compete for the 31st Annual 
Outstanding Citizen Communica-
tion Award, which will be presented at 
PSATS’ 2022 Annual Conference to 
two townships — one with a popula-
tion greater than 5,000 and one with a 
population of 5,000 or under — that 
exhibit exceptional commitment to in-
forming their residents.
 The contest honors townships for 
their citizen communication efforts in 
the following categories:
 • Newsletters
 • Most improved newsletter
 • Electronic newsletters (This cat-
egory is for electronic newsletters that are 
produced strictly for the web. Printed 

newsletters that are posted on a township’s 
website as a PDF are not eligible.)
 • Other publications, including an-
nual reports, brochures, and calendars 
of events
 • Cable TV channels/programs (Au-
diotapes are not eligible.)
 • Websites
 • Social media (Judges will evaluate 
townships’ overall use of social media, such 
as Facebook, Twitter, and other resources 
to communicate with their residents.)
 • Audiovisual communication, such 
as video messages/alerts, pod- or web-
casts, video blogs, township meeting 
highlights, and other digital files post-
ed on the township website, YouTube, 
or social media

Judging: Entries in the printed news-
letter category will be judged according 
to two population ranges:
 • 5,000 and under
 • 5,001 and over
 Entries in the remaining categories will 
compete against one another regardless of 
township population. 
 Each entry will be judged on the use-
fulness of information presented, how 
well the information is communicated, 
and the entry’s attractiveness, readabil-
ity, or technical quality, depending on 
the media being judged. First-, second-, 
and third-place awards will be given in 
all categories unless the entries fail to 
meet the minimum standards of the 
judges.

Awards: Awards will be mailed to 
winners by March, and the Association 
will publish an article in the Township 
News about the winners and send news 
releases to their local media.

How to enter: To enter, provide the 
following: 
 • For newsletters and other printed 

Time Is Running Out to Enter PSATS’ 
Citizen Communication Contest 

publications, send 
three copies of each entry. 
 • For electronic newsletters, web-
sites, and social media, send a letter 
indicating the web address for judges to 
access them online.
 • For cable TV channels/programs  
and audiovisual communications, send 
a written description that includes a 
link to where each entry may be viewed 
online. Please note: Each township is 
limited to three entries in each of these 
digital categories.
 Every entry must be accompanied 
by a cover letter noting the category 
being entered and, for printed newslet-
ters, the town ship’s population. (For 
example, if you submit materials in three 
categories, include a copy of the cover let-
ter for each piece, for a total of nine copies 
of the cover letter.)
 If submitting multiple publications 
in one category, such as Newsletters 
or Other Publications, please indicate 
whether they should be judged as one 
entry or separate entries. Multiple is-
sues of the same newsletter, such as 
the spring and summer issues, will be 
judged as a single entry.
 Townships entering the Most Im-
proved Newsletter category should state 
in their cover letter who was responsible 
for the redesign, such as staff or outside 
agencies, and include three copies each 
of “before” and “after” newsletters.
 Note: Once-a-year tabloid-type pub-
lications that contain a map of the town-
ship and business advertisements and 
are produced by outside firms are not 
eligible.

For complete details and guide lines, 
go to www.psats.org, choose the “Pro-
grams & Services tab,” and click on 
“PSATS Award Programs.”

Turn page for more Newsworthyk

NEW!

Entereth thy 
print and digital 

publications in our 
contest by the 

29th day of October 
and verily, thou 

mayst win a most 
auspicious prize!

Entries due October 29!
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Do You Know the Sounds
of Fire Safety?
 Fire Prevention Week, an annual 
observance promoted by the National 
Fire Protection Association (NFPA), 
is October 3-9. Th is year’s campaign, 
“Learn the Sounds of Fire Safety,” 
works to educate everyone about the 
diff erent sounds that smoke and car-
bon monoxide alarms make. Knowing 
what to do when an alarm sounds will 
keep everyone safe. When an alarm 
makes noises, such as a beeping or 
chirping sound, you must take action.
 “What do the sounds mean?” 
prompts Lorraine Carli, vice-president 
of outreach and advocacy at NFPA. “Is 
there a beep or a chirp coming from 
your smoke or carbon monoxide alarm? 
Knowing the diff erence can save you, 
your home, and your family.”
 Townships should remind their 
residents to make sure everyone in the 
home understands the sounds of the 
alarms and knows how to respond. To 
learn the sounds of specifi c smoke and 

carbon monoxide alarms, check the 
manufacturer’s instructions that came 
in the box or search the brand and 
model online.
 Th e NFPA off ers the following 
safety tips:
 • A continuous set of three loud 
beeps — beep, beep, beep — means 
smoke or fi re is present. Get out, call 
9-1-1, and stay out.
 • A single chirp every 30 or 60 sec-
onds means the battery is low and must 
be changed.
 • All smoke alarms must be replaced 
after 10 years.
 • Chirping that continues after the 
battery has been replaced means the 
alarm is at the end of its life and the 
unit must be replaced.
 • Make sure your smoke and CO 
alarms meet the needs of all your fam-
ily members, including those with sen-
sory or physical disabilities.
 As in previous years, the associa-

FIRE PREVENTION WEEK IS OCTOBER 3-9

tion has developed free Fire Prevention 
Week materials, available at www.fpw.
org. Th e site features downloadable 
documents, including children’s activi-
ties, fact sheets, and more. Public ser-
vice announcements, communication 
tips, and a step-by-step media primer 
for fi re departments are also available 
on the website.
 Th e National Fire Protection Asso-
ciation has been the offi  cial sponsor of 
Fire Prevention Week since 1922 and 
helps fi re departments promote their 
public education eff orts. 
 For more information about Fire 
Prevention Week, call the National Fire 
Protection Association at (617) 770-
3000 or go to www.fpw.org.

Everyone should know the different 
sounds that smoke and CO alarms 
make and what they mean.



OCTOBER 2021  PA TownshipNews  91

Turn page for more Newsworthyk

 With cybersecurity risks being at an 
all-time high, townships are encouraged 
to observe Cybersecurity Month during 
October. Th e theme this year, as selected 
by the National Cyber Security Alliance, 
is “#DoYourPart. #BeCyberSmart.” 
 Th e purpose of the observance is to 
better educate people about the intercon-
nected world, making it safer and adapt-
able for everyone. Th e border between 
online and offl  ine is nearly invisible: 
Technology powers homes, runs the 
economy, moves society forward, and 
secures the nation. 
 Th e alliance shares its ideas to “do 
your part” and “be cyber smart” for the 
four weeks of October at http://staysa-
feonline.org/cybersecurity-awareness-
month/them. Th ey include:

• Week 1: #BeCyberSmart — Th is 
week highlights the best security prac-
tices and focuses on general cyber habits 
that keep information safe. Create strong 
passwords, do not reuse them, back up 
data, and update software to start. 

• Week 2: Fight the Phish — Phish-
ing attacks account for more than 80% 
of reported security issues. Be wary of 
suspect emails, text messages, or chats 
that come from unknown accounts. 
Click with caution and report question-
able emails if possible. 

• Week 3: Explore. Experience. 
Share. — Th e National Initiative for 
Cybersecurity Education campaigns 
during the third week by promoting cy-
bersecurity careers to students, veterans, 
and anyone seeking a career change. Th e 
cybersecurity fi eld is growing fast, and 
there are opportunities for everyone. 

• Week 4: Cybersecurity First — 
Th e last week of the month is about 
making security a priority. Cybersecurity 
cannot be an afterthought. It should be 
part of necessary employee training, and 
everyone should keep cybersecurity in 
the forefront of their minds when con-
necting to technology daily. 

October Is 
Cybersecurity 
Awareness 
Month
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21

coming up
October 7
Township Solicitors Virtual Fall Seminar (see page 65)

October 11
Columbus Day (observed)

October 14
PSATS Population Standing Committees Meetings
PSATS Resolutions Committee Meeting
PSATS Centennial Dinner, Hershey Lodge

October 15
PSATS Annual Business Meeting, Hershey Lodge

October 19
PAAZO Fall Educational Forum – Central, Enola (see page 56)

October 21
PAAZO Fall Educational Forum – West, Monroeville (see page 56) 
Township Engineers Virtual Fall Seminar (see page 39)

October 27
PSATS Southeast Regional Forum, Exton (see page 7)

October 28
TEMA Fall Educational Forum – Central, Enola (see page 70)

October 29
PSATS Citizen Communication Contest entries due (see pages 45 & 88)

November 2
Municipal Election Day

November 4
Township Solicitors Virtual Fall Seminar (see page 65)
TEMA Fall Educational Forum – West, Canonsburg (see page 70)

November 9
PAAZO Fall Educational Forum – East, Exton (see page 56)
TEMA Fall Educational Forum – East, Conshohocken (see page 70)

November 10
PSATS Northeast Regional Fall Forum, Wilkes-Barre (see page 7)

November 11
Veterans Day

November 15 & 17

November 16

November 18
TEMA Fall Educational Forum – Central, State College (see page 70)

November 25
Thanksgiving Day
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P SATS’ Salary Survey Plus pro-
vides valuable data annually 
on township employee wages 

and benefi ts across the state. Township 
supervisors, managers, secretaries, and 
other designated offi  cials are now able 
to access the 2021 PSATS Salary Sur-
vey Plus results. Employee wage and 
benefi t breakouts are available by re-
gion, population, budget size, benefi ts 
provided, union status, and more, by 

logging onto the secure online platform 
to view results and create customized 
reports with just a few clicks. 
 It’s never too late to add your data to 
the survey and see the results. Taking a 
few minutes to securely enter your town-
ship’s annual wage rates and benefi ts will 
give your township exclusive online ac-
cess to customizable reports to compare 
your township’s wages and benefi ts to 
other townships most like yours. 

 Please note that online access is pro-
vided only to townships that partici-
pate in the survey. Because the survey 
is real-time, you can enter your 2021 
salary and benefi ts information today 
to receive full access to the reports. 
New data is automatically calculated 
into the results, which improves the 
product for all townships.
 Each township’s Salary Survey 
Plus processor, who is your township 
secretary, manager, or other employee 
designated by your township, can 
complete the survey. Not sure who is 
designated as the processor or need to 
make a change? Email us at member-
services@psats.org or call us at (717) 
763-0930.
 For access, log into www.psats.org
and look under the “My PSATS” tab 
for a link to Salary Survey Plus. 
 Trouble logging in? Can’t fi nd the 
Salary Survey Plus link once you are 
logged in? Email memberservices@
psats.org for assistance. 
 If you have a question or need help 
with a report or navigating Salary Sur-
vey Plus, email salarysurveyplus@psats.
org or call (717) 763-0930, ext. 138.
 Th ank you to all the townships that 
participate and make this valuable ser-
vice possible. 

Townships that have entered their 2021 wage and salary information in PSATS’ Sal-
ary Survey Plus can now access the data and create customized reports.

THE RESULTS ARE IN!

2021 PSATS Salary Survey Plus 
Results Now Available



Allegheny County, August 12, 2021
President: Al Kaan, Indiana Township
First V.P.: George “Skip” Allen, Richland Township
Second V.P.: Shirley Hollibaugh, West Deer Township
Secretary-Treasurer: Jason Davidek,  
 Allegheny League of Municipalities
Asst. Secretary: Crystal Sickles, Allegheny League of Municipalities

Beaver County, August 19, 2021
President: Merry Smith, Greene Township
First V.P.: Mark Hoenig, Chippewa Township
Second V.P.: John Axtell, North Sewickley Township
Secretary-Treasurer: Amy Schmidhamer, North Sewickley Township
Asst. Secretary: Shannon Schlosser, Franklin Township

Lackawanna County, August 19, 2021
President: Jason Hollister, Jefferson Township
First V.P.: Phil Setzer, Madison Township
Second V.P.: Melissa Kearney, Covington Township
Secretary-Treasurer: Doreen Salt, Madison Township

Fayette County, September 10, 2021
President: Jim Means, Wharton Township
First V.P.: Ron Landman, North Union Township
Second V.P.: Joe Miske, Luzerne Township
Secretary: Carrie Morrison, Wharton Township
Treasurer: George Matis, Redstone Township

Perry County, September 11, 2021
President: Art Lindsay, Buffalo Township
First V.P.: John Hess Jr., Juniata Township
Second V.P.: Keith Finton, Buffalo Township
Secretary-Treasurer: Helen Klinepeter, Penn Township
Asst. Secretary: Darlene Smith, Jackson Township

Elk County, September 15, 2021
President: Jeremy Rippey, Jay Township
First V.P.: Richard Krulia, Jay Township
Second V.P.: Milly Bowers, Ridgway Township
Secretary: Christy Reigel, Highland Township
Treasurer: Laurie Storrar, Jones Township

Wyoming County, September 15, 2021
President: Kenneth White, Eaton Township
First V.P.: Abe Kukuchka, Eaton Township
Second V.P.: John Sands, Northmoreland Township
Secretary-Treasurer: Ken Johnson, Windham Township

See page 99 for upcoming county conventions
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Jefferson County, September 16, 2021
President: Lisa Moore, Clover Township
First V.P.: Ronald Brosius, Beaver Township
Second V.P.: Matt Enterline, Oliver Township
Secretary-Treasurer: LeeAnn Hinderliter,
 Beaver and Rose Townships

Mercer County, September 16, 2021
President: William E. Anthony, Delaware Township
First V.P.: Bryan Cummings, Wilmington Township
Second V.P.: Richard Wilson, Wilmington Township
Secretary: Vacant
Treasurer: Bonnie McCartney, Perry Township

Turn page for more Newsworthyk

ABOVE: The Mercer 
County Association 

gathers for its fall con-
vention in September.
LEFT: PSATS Executive 
Director Dave Sanko 
addresses township 

County Convention.
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 We are marching our way toward the 
end of 2021. Hopefully, you’ve been 
keeping track of each passing day with 
the PSATS calendar.
 Mailed to each member township in 
December, the calendar includes in-

formation that’s valuable to townships, 
such as 2021 fi ling deadlines for state 
and federal forms and reports, dates for 
PSATS training sessions and webinars, 
major holidays and other observances, 
and much more.

 Here’s what you’ll see when you 
“turn the page” to October:
k Featured member service — Pub-
lications and communication. PSATS 
strives to provide the information that its 
members need to know through a vari-
ety of means, including:
 • Pennsylvania Township News
 • PSATS News Bulletin
 • PSATS Morning News
 • Township Video News (TVN) and 
Video Question of the Week
 • Informational brochures and guides
 • Electronic communications, such as 
the website, discussion group, and social 
media
 • Public relations and media out-
reach.
kWorkshops and webinars: Don’t 

miss PSATS’ Webinar Wednesday series. 
Each weekly session, held from noon to 
1 p.m., focuses on various municipal is-
sues, including public safety (October 6), 
planning (October 13), administration 
(October 20), and public works (Octo-
ber 27).
 To learn more about PSATS’ edu-
cational programs, see page 78, go to 
learn.psats.org, or call PSATS at (717) 
763-0930, ext. 154.
kHolidays and observances: Octo-

ber 11 is Columbus Day, a legal holiday, 
and October 31 is, of course, Hallow-
een.

Turn the Page
  … to October

This could be 
your crew!

Will your township start 
off the new year with new 
supervisors, managers, or 

secretaries?

Sign them up now for 
the 2021-22 

PSATS Boot Camp for 

PSATS BOOT CAMP FOR
TOWNSHIP OFFICIALS
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 PSATS is asking its members to 
nominate projects for the 2021 Gover-
nor’s Awards for Local Government 
Excel lence. The awards recognize 
townships and officials who have found 
creative ways to improve their commu-
nities.
 The deadline for entries had not 
been set at press time but is usually 
early December.
 Townships may nominate projects 
in the following categories:
 • Building community partnerships
 • Responding to adversity
 • Promoting community/economic 
revitalization
 • Innovative community/govern-
mental initiatives
 • Fiscal accountability and best 
management practices
 • Innovative planning and sound 
land use practices
 • Intergovernmental cooperation
 • Information technology
 • Health and wellness initiatives
 Townships must submit a narrative 
about the project that includes:
 • The name of the nominated town-
ship and county, any other participat-
ing municipalities and their counties, 
and a contact person’s name, street 
address, phone number, and email ad-
dress. 
 • The applicable category.
 • A description of the project.
 • An explanation of how the project  
resolved a problem, addressed a need, 
or improved the community. Provide 
quantifiable results if available.
 • A list of everyone who participated 
in the project and how they helped.
 To learn more about the judging cri-
teria for each category, view past award 
winners, and submit a nomination, go 
to dced.pa.gov/governors-awards-for-
local-government-excellence.

Nominations Sought 
for Governor’s 
Local Government 
Excellence Awards

 Located in western Pennsyl-
vania, Plumcreek Township in 
Armstrong County is very aptly 
named: It was adopted from the 

-
ern end of the township. Like many 
other township names, Plumcreek 
was originally derived from a Na-
tive American name, in this case, 
Sipuashanne, which means “a 
stream in the place of plums.” 
 Surrounding the borough of El-
derton, Plumcreek is a small town-
ship with fewer than 3,000 people. 
Also called Alum Creek on an old 
historical map of the county, this 
area was home to the Delaware 
and Shawnee Indians. It was sub-
ject to numerous raids on English 
colonial settlements during the 
French and Indian War until the vil-
lage of Kittanning was destroyed in 
1756 under the command of Col. 
John Armstrong. 

Plumcreek was Absalom Woodward 
Sr., who brought along his wife and 
two children in 1788 from Cum-
berland County. An energetic and 
public-driven person, Woodward 
volunteered his time and efforts 
to his fellow township denizens. 
Woodward had 13 children, eight 
of whom survived him, including his 
son Robert, who later owned the 
gristmill along Plum Creek.

-
stroyed the steam gristmill on the 
creek and 1,800 bushels of grain, 

a devastating loss. In December 
1874, the local court incorporated 
Plum Creek Farmers’ Mutual Insur-
ance Company to compensate its 

 In July 1837, heavy rains raised 
the water levels of Plum Creek sev-
eral feet higher than ever before, 
destroying the main portion of the 
fences, grain, timothy, clover, and 
other crops and livestock. Two 
bridges came down from the rain: a 
newer model on the Kittanning and 
Indiana Turnpike and an older one 
higher up the creek. Miraculously, 
no human lives were lost. 

Creek Rangers, consisted of 50 or  
60 men living in the vicinity of 
Crooked and Plum creeks during 
the 19th century. Donning home-
made linen hunting shirts, buckskin 
breeches, and either a racoon, fox, 
or deer tail cap, the rangers armed 
themselves to serve and protect 
along the Indiana County line. 
 The people of Plumcreek Town-
ship are proud that they can trace 
their lineage back to the original 
founders. The rural area is home to 
many local and small businesses, 
keeping corporations and large 
merchandisers outside the town-
ship limits. Although the original 
name of Sipuashanne no longer 
exists, Plumcreek Township itself 
has not changed much since its 
settlement. 

Plumcreek Township, Armstrong County

WHAT’S 
IN A

 Does your township have an interesting name and/or history? Let us 
know by emailing Assistant Editor Brenda Wilt at bwilt@psats.org.
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SHOW ME THE MONEY!
Grant and Funding Opportunities

Grants Available for 
Fire, Rescue, and 
Ambulance Companies
 Two grant programs for fi re com-
panies and emergency medical services 
are available from the Offi  ce of the 
State Fire Commissioner (OSFC). Th e 
fi rst program is part of the 2021 Act 13 
Unconventional Gas Well Fund Grant, 
and applications are due October 15.
 Volunteer and career fi re, rescue, 
and emergency medical services com-
panies throughout the 40 counties con-
taining unconventional gas wells or in 
counties directly bordering those coun-
ties are eligible to apply for the grants.
 Grant amounts range from $2,000 
to $6,000, and eligible activities in-
clude:
 • Obtaining professional national 
certifi cation of members.
 • Purchasing equipment for use at or 
related to an unconventional gas well 
pad incident. All equipment purchased 
through the program will also include 
training provided by the Pennsylvania 
State Fire Academy at no additional 
cost to the grant recipient(s).  
 • Training classes and required 
educational materials to prepare for 
incidents at an unconventional gas well 
pad.
 For information on the program 
and how to apply, go to www.osfc.
pa.gov (choose the Grant and Loans tab 
and select Act 13 UGWF Grant).

Applications for OSFC’s Fire Com-
pany and Emergency Medical Service 
Grants are being accepted through Oc-
tober 22.
 Eligible organizations may apply for 
funding for up to two projects in the 
following four categories:
    • Facilities — Th e construction 
and/or renovation of the fi re company’s 

or ambulance service’s facility and pur-
chase or repair of fi xtures and furnish-
ings necessary to maintain or improve 
service.
    • Equipment — Th e purchase or 
repair of fi refi ghting, ambulance, or 
rescue equipment.
    • Debt reduction — Debt reduction 
associated with the facility or equip-
ment categories above.
    • Training — Training and certi-
fi cation of fi re, ambulance, or rescue 
service members. 

• Education — Materials about fi re 
prevention for the general public.

• Career departments only —

Overtime costs associated with back-
fi lling positions while fi refi ghters are 
attending training.

• Recruitment and retention —
Includes but is not limited to volunteer 
fi refi ghter length-of-service award pro-
grams and programs for minors.

• Revenue loss (only applies to 
grants issued in 2021 and 2022) —
Funds to supplement operational ex-
penses incurred by the lack of opportu-
nities for fundraising and the inability 
to create revenue due to compliance 
with measures to prevent the spread of 
COVID-19.

For more information on the pro-

The state Department of Conservation and Natural Resources (DCNR) will host vir-
tual workshops this fall to explain the department’s Community Conservation Partner-
ships Program (C2P2).
 The C2P2 program’s application period will open in January 2022 and close in 
April. (The dates were not set at press time.) These grants are funded through a variety 
of sources, including the Keystone Recreation, Park, and Conservation Fund; Environ-
mental Stewardship Fund; Pennsylvania Recreational Trails Program; and Land and 
Water Conservation Fund.
 The virtual workshops will give potential applicants technical assistance on grants 
available for planning, construction, and renovation of parks, pools, and playgrounds; 
land acquisition; non-motorized and motorized trail planning and construction; river 
access and riparian forest buffers; and statewide and regional partnerships.

Q&As with DCNR’s grant managers. Each workshop runs from 9 a.m. to noon and will 

 • Nov. 4: Eastern Pennsylvania
 • Nov. 10: Central Pennsylvania
 • Nov. 16: Western Pennsylvania

participants for each session. The workshops will be recorded and made available af-
terward on YouTube for anyone who cannot participate.
 To register, go to events.dcnr.pa.gov.

          virtual workshops 
explain DCNR grant program
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gram or to apply, go to www.osfc.
pa.gov (choose the Grant and Loans tab 
and select OSFC Grants). Townships 
may also call the Offi  ce of the State 
Fire Commissioner toll-free at (800) 
670-3473 or email ra-vfcvasgp@pa.gov.

Funding Helps Fight Violent 
Crime in Pennsylvania
 Th e Pennsylvania Commission on 
Crime and Delinquency is accepting 
grant applications to help reduce or 
prevent community violence. Th e 
$24 million in Violence Intervention 
and Prevention (VIP) funding is avail-
able to eligible applicants, including 
municipalities, counties, institutions 
of higher education, and community 
organizations.
 VIP funding is intended to support 
eff ective local intervention and preven-
tive measures to stop gun and group 
violence in areas experiencing high 
rates of violent crime in Pennsylvania.
 Applications are due October 15. 
For more information, email RA-
PCCD_ExecutiveOfc@pa.gov or go to 
www.pccd.pa.gov/criminaljustice/
GunViolence/Pages/Grants-and-
Funding.aspx.

Multimodal Transportation 
Grants Help Improve Assets
 Th e state Department of Trans-
portation is accepting applications 
for grants provided through the Mul-
timodal Transportation Fund. Th e 
program provides fi nancial help to 

municipalities, councils of govern-
ments, businesses, and other entities to 
improve transportation assets that en-
hance communities, pedestrian safety, 
and transit revitalization. Th e deadline 
for applications is November 5.
 Eligible projects include those that:
 • coordinate local land use with 
transportation assets to enhance exist-
ing communities, such as bus stops, 
park-and-ride facilities, sidewalk/cross-
walk safety improvements, and bicycle 
lanes/route designations;
 • incorporate streetscaping, lighting, 
sidewalk enhancement, and pedestrian 
safety, such as sidewalk connections, 
crosswalks, pedestrian and traffi  c sig-
nals, and pedestrian signs;
 • improve connectivity or use of 
existing transportation assets, such as 
improved signage, access roads, de-
velopment or support of an integrated 
transportation corridor, port upgrades, 
and bicycle/shared-lane markings and 
bicycle parking at transit stops; or
 • involve transit-oriented develop-
ment on a neighborhood scale.
 Th e grants require a 30% funding 
match and are available for projects 
with a total cost of $100,000 or more.
 To apply for funding, submit an 
application online at https://spportal.
dot.pa.gov/Planning/AppReg/MTF/
Pages/Home.aspx. Questions about 
the application process may be directed 
to David Bratina in PennDOT’s Offi  ce 
of Multimodal Transportation at (717) 
705-1230 or email to RA-PDMultimo-
dalFund@pa.gov.

Grants Available to Finance 
Alternative-Fuel Vehicles
 Townships that want to purchase or 
convert vehicles to natural gas or other 
alternative fuels may apply for funding 
through DEP’s Alternative Fuels Incen-
tive Grant Program. Th e deadline for 
applications is December 17.
 Grants are available for the conver-
sion or purchase of natural gas vehicles, 
as well as the conversion or purchase of 
electric, propane, or other alternative-
fuel vehicles of any size.
 Grants are available to off set:
 • the incremental cost of retrofi tting 
vehicles to operate on alternative fuels as 
bi-fuel, dual-fuel, hybrid, or dedicated 
vehicles; 
 • the incremental costs to purchase 
bi-fuel, dual-fuel, hybrid, or dedicated 
vehicles;
 • the cost to purchase and install the 
necessary refueling infrastructure for 
fl eet, workplace, or intermediary fueling 
of bi-fuel, dual-fuel, hybrid, or dedi-
cated vehicles; and
 • the cost to perform research, train-
ing, development, and demonstration 
of new applications or next-phase tech-
nology for alternative-fuel vehicles.
 For more information or to apply, 
go to dep.pa.gov, choose the “Grants” 
tab in the center of the page, scroll 
down to the Local and State Govern-
ments section, and choose “Alternative 
Fuels Incentive Grant.” 

PennDOT’s Multimodal Transporta-
tion Fund grants help municipalities 
enhance facilities for motorists, bicy-
clists, and pedestrians.

Townships 
have until 
December 17 
to apply for 
DEP’s Alter-
native Fuels 
Incentive 
Grants.
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Q:  Our municipality is developing 
a traffi  c calming policy for install-
ing speed humps in the community. 
What are some good resources for 
traffi  c study information or guid-
ance about speed humps?
A: PennDOT Publication 383, Penn-
sylvania’s Traffi  c Calming Handbook,
provides design details and consider-
ations for speed humps in Chapter 5. 
In addition, Chapter 4 contains infor-
mation on the traffi  c calming study 
process, such as use of a ranking system 
and speed and volume thresholds for 
state routes.
 Keep in mind that municipalities 
don’t have to use the ranking system or 
thresholds established by PennDOT 
and instead can develop ones that meet 
the needs of their community. Town-
ship engineers can help with this.
 Another good resource is the Fed-
eral Highway Administration’s Traffi  c 

Calming ePrimer, which is available 
at safety.fhwa.dot.gov/speedmgt/
traffi  c_calm.cfm. Th is online source 
is broken into eight modules, some 
of which address the traffi  c calming 
study process, review case studies, and 
explore information on traffi  c calming 
devices, including speed humps.
 Th e Institute of Transportation 
Engineers (ITE) also has resources on 
speed humps, including a fact sheet 
from May 2018 on the topic. Town-
ships can fi nd fact sheets for all traffi  c 
calming devices on ITE’s technical 
resources page at www.ite.org/techni-
cal-resources/traffi  c-calming/traffi  c-
calming-measures.
 Another helpful ITE publication is 
Guidelines for the Design and Applica-
tion of Speed Humps and Speed Tables.
Th is resource is currently being up-
dated, and a new version is expected to 
be published soon. 

 Finally, townships should check out 
the speed humps section of the Urban 
Street Design Guide from the National 
Association of City Transportation 
Offi  cials (NACTO), which is avail-
able at nacto.org/publication (click on 
“Urban Street Design Guide” and then 
“Street Design Elements” and scroll down 
to “Speed Humps”). Th e document 
shares good design considerations as 
well as lots of pictures and renderings. 
Both ITE and NACTO are recognized 
by the FHWA, so townships may use 
their design guidance as long as it 
doesn’t confl ict with any PennDOT 
guidance. 
 While looking into the use of speed 
humps, townships might also want 
to consider speed cushions, a traffi  c 
calming device that has received good 
feedback from emergency services and 
other road users, including cyclists. 
Speed cushions are speed humps that 
include wheel cutouts to allow large 
vehicles, such as emergency vehicles, 
and bicycles to pass unaff ected while 
still reducing the speeds of passenger 
vehicles. 
 Speed cushions have the same eff ect 
as speed humps but are a little more 
inclusive to other road users. Moving 
forward, ITE is considering recom-
mending speed cushions over speed 
humps as it updates its speed humps 
guide. A recording of that discus-
sion can be accessed at www.ite.org/
pub/?id=622463E4-97C1-820D-
1D22-85F91D2943BF.

Q: I recall from attending previous 
LTAP training that municipali-
ties can change or install crosswalk 

Street Smarts: LTAP Answers 
Road-Related Questions

PennDOT and other transportation 
organizations provide guidance on 

calming.
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markings at intersections, including 
state routes, without PennDOT ap-
proval. Does that apply to signalized 
intersections, too?
A: No. Under PA Code, Title 67, Sec-
tion 212.5, local authorities may install, 
revise, or remove crosswalk markings 
at intersections on state routes without 
PennDOT approval. However, this 
does not apply to crosswalk markings 
at intersections with traffi  c signals.
 According to Section 212.5, local 
authorities are responsible for install-
ing, maintaining, and operating traffi  c 
signals and all associated signs and 
markings included on a signal permit, 
which must be approved by PennDOT. 
Th is requirement includes signalized 
intersections on local roads. 
 Th erefore, PennDOT approval is 
required to revise or remove crosswalk 
markings that are installed in accor-
dance with the approved signal permit. 
In addition, an engineer must update 
the signal permit to refl ect the change 
before implementation. 

Q: Besides using signs, how can our 
municipality keep trucks off  neigh-
borhood streets?
A: You can try to work with some of 
the mapping companies. Governmen-
tal agencies are not responsible for 
mapping information in consumer 
devices, applications, or online maps 
— that is the role of the private sector 
— and the public sector cannot correct 
mapping errors in consumer devices or 
apps. Th e government’s GPS satellites 
are simply beacons used to calculate 
latitude and longitude on which private 
companies overlay their maps. 
 Th erefore, it may be worth the eff ort 
to contact the various private sector map-
ping agencies and ask them to update 
their maps to include truck restrictions.
 Here is a list of the major private 
mapping companies and links to their 
pages on reporting errors and changes:
 • Google Maps: support.google.
com/maps/answer/3094088
 • Apple Maps Connect: register.
apple.com/placesonmaps/?redirected
=true
 • Waze: support.google.com/
waze/answer/7101380?hl=en&ref_
topic=6273402
 • MapQuest: help.mapquest.com/

OCTOBER
October 1: Montgomery and Pike Counties
October 5: Sullivan County
October 6: Snyder County
October 7: Bradford, Cumberland, Dauphin, Lebanon, 
  and Tioga Counties
October 11: Fulton County
October 13: Columbia County

October 15: Erie County
October 18: Bedford and Warren Counties
October 19: Forest County (tentative)
October 20: Lycoming, Schuylkill, and Wayne Counties
October 21: Berks, Greene, Montour, Susquehanna, 
  and Union Counties
October 26: Centre County
October 27: Franklin County
October 29: Juniata County
October 30: Potter County

NOVEMBER
November 1: Lancaster County
November 11: Chester County
November 18: Huntingdon County

PLEASE NOTE: These dates for in-person conventions had been con-
(unless otherwise indicated) when the News went to press. For the 

www.psats.org (choose 
About, About PA Townships, and then County Associations of Township 

COUNTY  ASSOCIATION

o o e t o s

IN-PERSON
CONVENTIONS

ARE BACK!

hc/en-us/categories/200023576-
Report-an-Error-on-the-Map
 • Garmin: my.garmin.com/
mapErrors/report.faces
 • MapCreator: mapcreator.here.
com/?l=40.7975,-77.9021,12,normal
 • Tom Tom: help.tomtom.com/hc/
en-us
 After you submit your problem re-
port, it may take weeks or months for 
each map provider to verify it and issue 
a mapping software update.

Q: We have a municipal park with a 

pool that is very busy in the summer. 
May we post a 15 mph speed limit on 
the road leading to the park?
A: Unfortunately, Title 75 does not 
have a statutory speed limit category 
for roads near parks. Th erefore, you 
will have to conduct a speed study fol-
lowing the same procedure as for any 
other road per Title 67, Chapter 212, 
Section 212.108. If speeding is a major 
concern, other options to consider 
include enforcement, speed minders, 
public outreach, and traffi  c calming. 
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TOWNSHIPS
IN THE NEWS

Interesting Stories about Member Townships

 Recognizing that two heads are bet-
ter than one, East Nottingham Town-
ship in Chester County has accepted 
two high school seniors as “junior su-
pervisors” for the township for the fi rst 
time in four years. Katherine Hanna 
and Samantha Dunlap of the Oxford 
Area High School Class of 2022 were 
sworn in as student board members in 
August. 
 “Th is is the fourth year for this 
program, and we received only these 
two applications for this position,” 
township secretary Kelli Karlton says. 
“Rather than deny either girl an oppor-
tunity to serve her township, we opted 
to select them both as their resumes 
were nearly identical and very impres-
sive.” 
 Alternating months, these two 
seniors will attend public meetings, 
participate in discussions with the 
supervisors, and report to the board 
about their concerns and how they 
relate to young people in the commu-
nity. As advocates for the environment, 
both girls understand the importance 
of recycling and how greener eff orts 
will make communities and townships 
healthier and happier places for resi-
dents. 
 Th e junior supervisor position does 

not hold any voting power; however, 
the post is a pivotal one in connecting 
high school students to the ongoings in 
their community and township.
 In the past, Hanna organized ef-
forts with the Oxford Public Library 
to form a volunteer-based association 
that helped the schools and communi-
ties improve their trash cleanup eff orts 
and reduce litter. However, one of the 
biggest concerns for both Hanna and 
Dunlap is the lack of recycling avail-
able in the township, especially for 
the place where the junior supervisors 
spend most of their time: the high 
school campus. 
 “Katherine and Samantha came 
up with a project proposal that would 

TWO HEADS ARE 
BETTER THAN ONE
High School Seniors 
Serve as Junior 
Supervisors in Chester 
County Township

increase the recycling eff orts of the 
Oxford Area High School, particu-
larly focusing on the football fi eld and 
outdoor spaces around the campus,” 
Karlton says. Friday Night Lights 
are not much fun, they say, when 
they highlight all the trash and lit-
ter thrown about the parking lot and 
bleachers, and Hanna and Dunlap are 
determined to change that. By adding 
proper trash receptacles and making 
the public aware of the importance of 
recycling, they hope to clean up the 
football fi eld and set a better example 
for all students, faculty, parents, coach-
es, and staff . 
 Both Hanna and Dunlap boast 
fi rst-rate high school resumes, partici-

Katherine Hanna, left, and Samantha Dunlap are serving as junior supervisors in East 
Nottingham Township, Chester County, during the 2021-22 school year.
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Share your township news 
with our Township News!
 The Township News is looking for 
short accounts of events, awards, per-
sonal accomplishments, and human-
interest stories happening in PSATS’ 
member townships. Send us a short 
description, photo(s), and/or links to 
online news clips; we’ll do the rest!
 Email your stories to Executive Edi-
tor Ginni Linn at glinn@psats.org.

pating in numerous organizations such 
as the National Honor Society, Future 
Business Leaders of America, Science 
Honors Society, and student council. 
Hanna, who will also earn her associ-
ate’s degree by the spring of 2022 from 
dual enrollment at Cecil College, want-
ed to do more than roadside cleanups 
through the Interact and Rotary Clubs 
at her school.
 In their role as junior supervisors, 
both Hanna and Dunlap will be able 
to enact a greener change in their com-
munity and hopefully improve the re-
cycling efforts for their high school and 
the 9,000 people of East Nottingham 
Township. 

First Responders Wage 
a Battle Royal for Blood
 As a Premier Partner for the Ameri-
can Red Cross, Montgomery Town-
ship in Montgomery County has been 
hosting blood drives for decades. This 
August’s “Battle of the Badges” was the 
most successful drive in the township 
to date. 
 “The Red Cross is struggling to 
meet the needs of the community, es-
pecially in the summer,” says Deborah 
Rivas, administrative supervisor for the 

township and blood drive coordinator 
since 2000. “This is why we decided to 
hold the ‘Battle of the Badges’ drive.”
 The township designed the contest 
to see who could recruit the most 
eligible blood donors from their com-
munity: the police department or the 
department of fire services. Participants 
“voted” by donating with either the fire 
or police department, and the winning 
organization received bragging rights 
and a plaque.
 “We’ve had blood drives in the past,  
but never one that battled police of-
ficers and firefighters against each 
other,” Rivas says. “Both organizations 
wanted bragging rights, and I person-
ally could not make a choice when I 
donated blood myself so instead I cast 
two votes! Even our director of public 
works, Greg Reiff, split his ticket in 
two to support both departments.
 “It was a great event for us and the 
American Red Cross.”
 Donors received a free T-shirt and 
mug from either the police or fire 
department, and a voucher for free cof-
fee and a donut from a participating 
Dunkin’ in the area. 
 After the results were tallied, the fire 
department emerged victorious over 
the police department by 11 votes.

 “The Battle of the Badges was ex-
tremely successful,” Rivas says. “Our 
donors gave 69 units of lifesaving blood 
that will help more than 200 patients 
through the Red Cross.”
 Since March of this year, the Red 
Cross has distributed more blood prod-
ucts than expected to meet the needs of 
the American people. There is a short-
age of type O, the universal donor, 
and platelets. Thanks to the efforts of 
Montgomery Township and the “Battle 
of the Badges” Blood Drive, more pa-
tients will get the care they need.  
 Townships that are interested in 
setting up a blood drive for their com-
munity can visit www.redcrossblood.
com for more information. 

The Montgomery Township Department of Fire Services, left, and Police Department held a “Battle of the 
Badges” blood drive in August in partnership with the American Red Cross. Participants “voted” by donating 

by 11 votes.
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 PSATS continues its commit-
ment to recognize townships for 
their achievements despite the 
pandemic by traveling to the town-
ship winners of the Outstanding 
Citizen Communication Contest to 
present their awards. These hon-
ors are usually presented during 
the Excellence Awards Ceremony 
at the Annual Educational Confer-
ence, which had to be canceled 
again this year.

Upper Merion Township in Montgomery County received 
the PSATS Outstanding Citizen Communication Award 
for townships with a population over 5,000. Executive 
Director Dave Sanko, center, presented the award to 
the board of supervisors at its August meeting. Board 
members include, from left, Vice Chair Carole Kenny, 
Supervisor Tina Garzillo, Chair Bill Jenaway, and Super-
visor Greg Waks. This is the third time in four years that 
the township has received the award. (Photo courtesy 
of the township.)

Townships Recognized for Outstanding 
Efforts to Communicate with Residents

30TH ANNUAL OUTSTANDING
CITIZEN COMMUNICATION AWARD

Independence Township in Washington County received 
the PSATS Outstanding Citizen Communication Award 
for townships with a population under 5,000. PSATS Ex-
ecutive Board Member Chuck Stowe, right, presented 
the award to supervisor Tom Jennings at PSATS’ South-
west Regional Forum in August. 
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HALLOFFAME
S U P E R V I S O R

James Norton has served as a supervi-
sor for Franklin Township in Beaver 
County for 30 years. He’s getting ready 
to retire at the end of this year so he 

-

for 50-plus years. 

Forging a Better 
Community
James Norton
Franklin Township, Beaver County
30 years of service

BY BRENDA WILT / ASSISTANT EDITOR

 James Norton is no stranger to 
public service. A resident of Franklin 
Township in Beaver County since the 
age of four, Norton has volunteered 
with the local fire company for more 
than 50 years. In fact, that’s what got 
him involved in local government.
 “As a firefighter, I knew what was 
going on in the community and didn’t 
like it too much,” he says. “I thought I 
could get in there and change it, and so 
I did.”
 His commitment to service has 
made him a fixture in the township, 
secretary Shannon Schlosser says.
 “Almost everyone knows Mr. Nor-
ton because of his community involve-
ment,” she says. “People will call him 
or stop to talk with him in the grocery 
store. He’s really involved with the 
fire department, and he puts flags on 
graves; he really does a lot for the com-
munity.”
 It wasn’t until he had been a super-
visor for a while that he discovered that 
his grandfather had been a supervisor 
back in the 1930s. Some old paperwork 
showed that his grandfather wanted 

to buy a quart of paint for a piece of 
township equipment. The price? Twen-
ty-five cents.
 In addition to serving as a township 
official, Norton worked full-time for 
Ellwood City Forge, retiring in 1994 
after 30 years. When asked what he did 
there, he enjoys saying that he was a 
forger.
 “You take a piece of steel and beat it 
and shape it into a crankshaft or what-
ever,” he says. “You’re called a forger 
because you forge steel.”

 The western Pennsylvania township 
that Norton serves is “Beaver County’s 
best-kept secret,” he says. “At least, 
that’s what it says on the back of the 
firetrucks.”
 The community of about 4,000 
residents has 40 miles of roads: some 
paved, some oil and chip, and some 
still dirt and gravel.
 “We’re working toward one day not 
having any dirt roads,” he says.
 As he approaches retirement from 
the township at the end of the year, 
Norton says he is most proud of the 
condition of the roads.
 “We have the best roads around here 
among the communities that have dirt 
roads,” he says. “We have a really nice 
road system now and good workers. 
That’s what happens when you have 
good workers: Your roads show it.”
 Over the past three decades, the 
township has expanded its equipment 
fleet to include three Ford F550 trucks, 

department volunteer for more than 50 years, James Norton is getting ready to hang up 
one of those hats for good.

“I thought I could get in there 
 and so I did.”
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How PSATS has helped 
this Hall of Famer

two 10-ton trucks, a large grader, a 
backhoe, and a small tractor with a 
bucket to work on the dirt roads. Th e 
township built a new municipal build-
ing in 1978, before Norton was in of-
fi ce.
 Th e township also has a police de-
partment with fi ve full-time offi  cers 
and a handful of part-timers. It also has 
zoning, which was implemented dur-
ing Norton’s tenure. 
 “Th ere was some controversy at the 
time, but now people expect it,” he says.
 Township secretary Shannon 
Schlosser says that Norton has also 
done a lot for the local park.
 “He helped get grants and worked 
with the football and baseball associa-
tions that use it to make the park better 
for the community,” she says.

Working well with others
 Norton’s rapport with his fellow 
supervisors and township staff  has also 
made him a valuable asset to the com-
munity and one that will be missed.
 “He’s always been there for me 
and usually checks in every day to see 
what’s going on,” Schlosser says. “He 
gets along really well with everyone at 
the township. Sometimes he bakes a 
cake and brings it in for everyone.”
 “[Th e other supervisors and I] work 
well together,” Norton says. “As a mat-
ter of fact, one of them is our fi re chief; 
he’s in his fi rst term. Th e other one is a 
farmer. We don’t agree on everything, 
but we sit down, talk it out, and fi gure 
out what to do.
 “Shannon is one smart girl,” he 
adds. “I don’t know how we got so 
lucky. When you get a good one, you 
keep her, and we’re going to keep her.”
 Norton’s interaction with residents 
is also positive and can best be de-
scribed as fair and balanced, which the 
community seems to appreciate.
 “He always looks at both sides of 
issues and tries to make the best out-
come for the community,” Schlosser 
says. “We were able to have our Na-
tional Night Out this year and recog-
nized him for his 30 years. Everyone 
stood and clapped.”
 Norton says he has enjoyed being 
able to make a diff erence in the com-
munity.
 “As diff erent problems and situa-

tions come along, you know you can 
do something about that for the better-
ment of the people,” he says. “First, you 
explain the laws that you have. And 
you never lie because then you have to 
turn around and tell three more lies to 
cover that up. If you just explain things 
to people, nine times out of 10, you can 
solve the problem.”

 A godsend. That’s how James Norton describes PSATS.
 “They know things that nobody else seems to know yet,” he says. “If you 
have a problem, they help you solve it.”
 Norton has attended the PSATS Annual Conference for many years and 
has missed being able to do so the past two years.
 “Some supervisors don’t see the need for attending the conference, but 
he always did,” township secretary Shannon Schlosser says, “and the town-
ship has been better for it.”

“That’s what happens when you have 
  good workers: Your roads show it.”

 Although he is leaving the position 
he’s held for decades, Norton, a wid-
ower, plans to stay involved in the com-
munity.
 “I still have the fi re department,” 
he says. “I don’t fi ght fi res anymore, 
but I help in other ways. I’m going to 
do more fi shing, too. I’m going to take 
time for me.” 

Discover the PSATS Local 
Government Marketplace

 The PSATS Local Government Marketplace searchable 
vendor database at www.psats.org
in touch with vendors that offer a broad range of products 
and services. Participants are PSATS associate members.
 Go to www.psats.org and click on Partners and then 
PSATS Local Government Marketplace.
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PROFESSIONAL SERVICES

Consultants

The PSATS CDL 
Program
More than half of the Association’s 
members rely on the PSATS CDL 
Program to help them meet drug 
and alcohol testing requirements for 
their CDL & non-CDL employees. 
Our goal: Keep costs low while 
providing THE BEST customer 
service. We’re here to help!
To learn more about the program, 

visit cdl.psats.
org. You may 
also call PSATS 
at (800) 235-
7579.

Attorneys

Don’t miss out on your chance to get 
up-to-the-minute information on 
legislation, events, education, and 

township-inspired stories.
How? Follow PSATS on Twitter, 

Facebook, and LinkedIn!

@PSATS

@PSATS

Pennsylvania State 
Association of Township
Supervisors

Stay in the Loop

 For just $825 a year (or $725 for members of 
the Pa. State Association of Township Engineers), 
you can advertise on these pages and reach close 

nia every month.
 To reserve this space, call Ginni Linn, executive 

This Space
Can Be YOURS
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Engineers, Architects, Planners

PSATS’ 
Webinar 
Vault Is 

MISSED A PSATS WEBINAR? Don’t worry. You 
can catch up on any PSATS webinar you may 
have missed but still want to listen to in the 
PSATS On-Demand Webinars.

 Earn one PMGA point
 Access webinars from anywhere at 
any time

Go to www.psats.org, “Education,” “PSATS 
Learn Catalog,” and click on “On-Demand 
Webinars.”

On-Demand webinars are $30 for PSATS mem-
bers and $40 for all others but free for Webinar 
PowerPass members.
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PROFESSIONAL SERVICES

Don’t Miss It!
PSATS’ Business Meeting

October 15, 2021
Hershey Lodge, Hershey PA

Engineers, Architects, Planners (continued)

 For just $825 a year (or $725 for members of 
the Pa. State Association of Township Engineers), 
you can advertise on these pages and reach close 

nia every month.
 To reserve this space, call Ginni Linn, executive 

This Space
Can Be YOURS

Register now at voting2021.psats.org
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 Whether you’re talking display, professional, or clas-
Pennsyl-

vania Township News say their ads get results.
Township News reach 

 • Township solicitors
 • Township engineers

-

 • State legislators

 To learn how you can target this audience with 
your display or profes  sional ad, call Ginni Linn at 

 For 

Put Your Ad Dollars to Work
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Engineers, Architects, Planners (continued)

Th ere, you will fi nd a variety 
of vendors searchable by:

‰ Vendor name
‰ Product or service 
 category
‰ Counties in which the 

vendors do business in 
Pennsylvania. 

TO START YOUR SHOP-
PING, go to www.psats.org.
Click on Partners and then 
PSATS Local Government 
Marketplace. You can simply 
scroll down through the table 
of vendors or search by one of 
the three choices. It’s that easy! 

All vendors are associate members of PSATS.

Looking for a particular product or 
service for your TOWNSHIP?
Don’t know quite where to start?
All you need to do is POINT, CLICK, and SHOP on 
the PSATS Local Government Marketplace!

Are you a VENDOR and not on the 
PSATS Marketplace? 
If so, all you have to do is 
become a PSATS Associ-
ate Member. 

For $200 a year, you get 
a Marketplace listing and 
various other benefi ts. 

To learn more about joining...
‰ Call PSATS at 
 (717) 763-0930
‰ Go to www.psats.

org, click on Partners
and then Associate 
Membership. Follow 
the prompts under 
the “Ready to Join?”
header.

Join today and become a part of PSATS’ online
marketplace for township shoppers!

Got Some Shopping to Do? 
Check out PSATS’ Local 
Government Marketplace!
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 Are you a township engineer? If so, consider the 

government work.

• Township News and re-
duced advertising rates.

• Township Engineer, the 

• PSATS News Bulletin, 

• Association-sponsored engineer workshops.
• 

engineers.psats.org.

VISIT US ONLINE: 
www.psats.org

Are You a Member of the 
Township Engineers Association?

(or $725 for members of 
the Pa. State Association of Township Engineers), 
you can advertise on these pages and reach more 

vania every month.
 To reserve this space, 

This Space
Can Be

Watch the new Township Video News 
at www.psats.org



Please enter my subscription to the
Pennsylvania Township News

at $36 or $40 per year for 12 issues.

Subscription Order Form
Place your subscription order today and 

IN-DEPTH ARTICLES on important is-
sues and subjects of interest to townships.

UPDATES ON LEGISLATION, includ-
ing summaries of new acts and bills of 

current status in the legislature.
A QUESTION & ANSWER PAGE to help 

problems.
PLUS schedules of educational courses, 

and regular features, including Townships 
in the News, Financially Speaking, and the  
Supervisor/Secretary Hall of Fame.

PLEASE CHECK ONE AND ENCLOSE PROPER PAYMENT. 
(Make checks payable to PSATS.)

PSATS Member Subscription $36
Non-member Subscription $40

SEND TO:  
Pennsylvania Township News
4855 Woodland Drive
Enola, PA 17025-1291

__________________________________________________
NAME (PLEASE PRINT)

__________________________________________________
EMAIL

__________________________________________________
TOWNSHIP (IF APPLICABLE)

__________________________________________________
COUNTY (IF APPLICABLE)

__________________________________________________
STREET ADDRESS

__________________________________________________
CITY

__________________________________________________
STATE

__________________________________________________
ZIP CODE

TownshipNews
Pennsylvania
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PTN CLASSIFIEDS
buy ... sell ... hire ...

Items for Sale

HAVE A QUESTION about how to 
document an expense in Quick-
Books? Wonder how other town-
ships have handled a particular 
problem or an employment issue? 
Can’t remember when the annual 
organization meeting is held?
 Post these questions and more 
or request information on Discus-
sion, PSATS’ online gathering place. 
Every member is automatically 
enrolled in the PSATS Member 
Discussion community.
 There are also communities for 

-
sociations for engineers, planners, 
solicitors, emergency management 

subscribers to the Township News,
PSATS News Bulletin, and other 

Join PSATS’ online 
member communities

in the PSATS Municipal Government 

 PSATS’ Discussion forum was 
created exclusively for township 

that discussions within the group 
are devoted only to issues related in 
some way to township government, 
including questions on such topics 
as the Township Code, roads and 
bridges, sewage and water facilities, 
recycling, planning and zoning, law 

recreation.
 To participate in the discussion, 
log onto www.psats.org, choose 
the Newsroom tab, and click on Dis-
cussion Group. 

and Deadline

To advertise in the Township 
News OR online:
Member townships ....... $5/line
All others ........................ $7/line

To advertise in the Township 
News AND online:
PSATS members and nonmem-

Deadline:  

14th of the month preceding the  
month of publication. (For exam-
ple, ads for the November 2021 
issue are due by October 14.)

Email ad copy (preferred) to 
Brenda Wilt, assistant editor, at 
bwilt@psats.org or fax to (717) 
763-9732.

CHRISTMAS DECORATIONS
The Frackville (Schuylkill County) Busi-
ness and Professional Association is 
selling six Snow Boy pole ornaments,  
5 feet x 6 feet; very good condition, new 
LED lights, $300 each. Call (570) 874-
3464 or email peggerrity@verizon.net.

DUMP TRUCK/PLOW
Herrick Township in Bradford County is 
selling a 2013 Dodge 5500 Cummins 
diesel 4WD truck, 18,750 GVWR, with 
automatic transmission, stainless steel 
dump box, and 25,400 miles. Includes 
a Western 9-foot plow and Salt Dogg 
spreader. For more information, call 
(570) 744-2635.

www.psats.orgwww.psats.org
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When purchasing equipment, supplies, or services, remember to support 
our advertisers.

adindex

 Change my address to:

State                Zip

 Change my name to:

 I am no longer in this position.
   Transfer my subscription to:

Name

Title

Address

State                Zip

Clip current mailing information from 
back cover and attach below.

Pennsylvania

SEND TO:  
Pennsylvania Township News
4855 Woodland Drive
Enola, PA 17025-1291

ADDRESS CHANGE FORM
TownshipNews

Follow PSATS on Social Media

Facebook Twitter LinkedIn Instagram

 36 AG-Industrial
 23 John Bonham Road 
  Equipment & Supplies
 71, 103, Bradco Supply Company
 IBC
 62 Campbell Durrant, P.C.
 IFC Case Construction
 17 Caterpillar
 17 Cleveland Brothers 
  Equipment Co., Inc.
 IFC Eagle Power & Equipment
 14 Bob Fisher Chevrolet
 51 Five Star International
 IFC Groff  Tractor 
  & Equipment, Inc.
 29 Herbert, Rowland &   
  Grubic, Inc.
 IBC Hondru Fleet Group
 19 HUB International/
  HDH Group
 71 Intercon Truck Equipment
 18 Barry Isett & Associates Inc.
 71 J&J Truck Bodies
  and Trailers
 46 Keystone Concrete   
  Products Inc.
 73 Keystone Ford
 74 Keystone Purchasing 
  Network
 72, IBC E.M. Kutz, Inc.
 IBC Lancaster Truck Bodies, Inc.
 IBC Levan Machine &
  Truck Equipment

 21 Maxwell Truck & 
  Equipment, LLC
 IFC Medico Construction 
  Equipment
 BC Messick’s
 89 MoTrim Inc.
 19 Municipal Risk    
  Management, Inc.
 76 New Holland Auto Group
 67 PALCO
 44 PennBid
 77 Penn State Construction
 49 Pennsylvania Local   
  Government Investment   
  Trust (PLGIT)
 63 PIRMA
 64 Plasterer Equipment Co., Inc.
 IBC Powell’s Sales and Service
 25 PSATS Municipalities 
  Pension Trust
 57 PSATS Unemployment   
  Compensation Group
  Trust Fund
 47, 71 Stephenson Equipment, Inc.
 40, TP Trailers & Truck 
 IBC Equipment, Inc.
 71 Triad
 55 Trius
 71 U.S. Municipal
 66 Valk Manufacturing 
  Company
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ARE YOU 
WATCHING?

Don’t miss the TVN 
Question of the Week. 
New EVERY Thursday! 
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Q What is a meeting?
A Under the state Sunshine Act, 

a meeting is defi ned as a prear-
ranged gathering of an agency that 
is attended or participated in by a 
quorum of the members held for 
the purpose of deliberating agency 
business or taking offi  cial action. 
Th erefore, just because a budget 
workshop, work session, or planning 
session is not called a meeting by 
the township, it may still be a meet-
ing under the act. 

Q Must budget workshops or work 
sessions be advertised as public 
meetings?

A Yes. Budget workshops are treated 
the same as any other public meet-
ing and must be advertised and 
open to the public.

Q Under Act 65 of 2021, must we 
post agendas for budget work ses-
sions or other types of work ses-
sions or just regular meetings?

A Yes. Agendas must be posted at least 
24 hours in advance for all adver-
tised public meetings. Agendas need 
to be posted on a website, if your 
township has one, and at the town-
ship building and meeting place. In 
the case of work sessions, agendas 
may be brief and list the item or 
items to be discussed, such as 2022 
budget discussions, in addition to 
opening and closing the meeting.  

Q How detailed must our agendas 
be to comply with Act 65 of 2021? 
Must we include on the agenda a 
list of each bill to be paid or each 
item of correspondence?

A Act 65 requires agendas to include 
each item of agency business that 
may be deliberated or acted upon at 
the public meeting. Th is does not 
mean that each bill to be paid or 
correspondence received needs to be 
listed on the agenda. In fact, these 
items could be included in a sepa-

rate report. For example, the agenda 
item could be “approve bills to be 
paid,” and a separate bill list could 
be provided at the meeting.  

Q What about reports from engi-
neers or staff ? How detailed must 
these items be on the agenda?

A If the report is for informational 
purposes only, the report itself could 
be the agenda item. However, if 
there are items within the report 
that will require board action, these 
items should be listed on the agen-
da. 

Q How long must agendas be posted 
after the meeting?

A Act 65 does not specify how much 
time agendas must be posted after 
a meeting. Leaving the posting for 
a few days or until the next meet-
ing would appear to be suffi  cient. 
It is best if the board sets a policy 
for how long agendas will remain 
posted after a meeting is concluded. 

Q Are we required to have minutes 
for a budget workshop?

A Yes. Th e Sunshine Law requires 
that minutes be taken for all ad-
vertised public meetings, including 
workshops and work sessions for all 
township boards and commissions. 
If no action was taken, the minutes 
may be brief. 

Q When must minutes be complet-
ed?

A While minutes are required for all 
public meetings, there is no set time-
frame for completing them. It is a 
best practice to complete minutes by 
the next regular meeting if possible.  

Q Do draft minutes become a public 
record after they are approved?

A Under the Right-to-Know Law, 
draft minutes become a public re-
cord after the next regular meeting 
regardless of whether or not they 
were approved at the regular meet-
ing. 

Q Are we required to allow public 
comment at the budget work-
shop?

A Section 710.1 of the Sunshine Law 
requires townships to provide a rea-
sonable opportunity at each adver-
tised regular and special meeting for 
residents and taxpayers to comment 
on matters of concern, offi  cial ac-
tion, or deliberation that are or may 
be before the board or council prior 
to taking offi  cial action. 

Because this requirement is for 
each advertised meeting, townships 
should provide some opportunity 
for public comment, even if it is 
limited to budget preparation.








