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Seasoned Local Officials SHARE TIPS 
FOR SURVIVING the First Year in Office
BY AMY BOBB / ASSISTANT EDITOR

IT’S A NEW YEAR, AND  
ANOTHER MUNICIPAL 
ELECTION has come and gone. 
If you are one of the many township 
supervisors new to office in 2022, 
you may be wondering what to ex-
pect. Well, buckle up. You could 
be in for a wild ride! Being a su-
pervisor is not for the faint of heart. 
Laws, regulations, long meetings, 
angry residents, and controversies 
are all part of public life. However, 
you can survive your first year in of-
fice — and thrive — with some prep-
aration and forethought. Let those 
who have gone before you help to 
show you the way.

SUPERVISORS



WW hen Eric Lucas 
became a new 
supervisor in 
Pequea Town-
ship, Lancaster 
County, two 

years ago, he thought he had a pretty 
good grasp of the job.  
 After all, he had been attending 
township meetings fairly regularly and 
was familiar with many of the local 
issues. It didn’t take him long after be-
ing elected, however, to realize that the 
depth and breadth of the job was far 
greater than he imagined.

 “Being a supervisor is different than 
being a worker bee,” Lucas says. “It’s 
like being a CEO of the entire town-
ship. There are so many facets to the 
job from roads and legal aspects to per-
sonnel management, reading a spread-
sheet, and knowing where the money 
goes.”
 His recipe for success that first year 
included attending the PSATS Boot 
Camp, which provides basic training 
for newly elected officials, and learning 
from others. 

 “The Boot Camp training was in-
valuable in getting me up to speed,” 
Lucas says. “It was also important for 
me to build relationships with the other 
supervisors and township employees. 
After all, you need them to get things 
done.”
 In townships throughout Pennsyl-
vania, a record number of new supervi-
sors were sworn into office this month. 
To help them navigate what is certain 
to be new territory, the News asked 
local officials from across the state to 
share their advice on how township 
“newbies” can make the most of their 
first year. From getting educated to 
learning from others, their tips will 
help to set you on the road to success.

 
Get educated fast
  To be a successful supervi-
sor, you need to know what 

the job entails and what you can and 
cannot do. One of the best ways to get 
up to speed quickly is to attend the 
PSATS Boot Camp.
 This three-part crash course for new 
supervisors, which is also suitable as a 
refresher for seasoned officials, is be-
ing offered at 15 locations around the 
state through March (turn to page 66 
for more information). The first session 
took place in December to prepare 
newly elected officials for their swear-
ing in and organization meeting on 
January 3, but even if you didn’t attend 
that training, you can still catch up at 
the other two sessions. 
 “Take advantage of what the  
Association has to offer, starting with 
the Boot Camp,” PSATS President 
Marvin Meteer, a longtime supervi-
sor in Wyalusing Township, Bradford 
County, recommends. “People who 
go through our Boot Camp say it’s the 
best thing we’ve come up with. You 
will receive a boatload of information.”
 The Boot Camps provide an over-
view of the everyday tasks of governing 
a township, the state laws and regula-
tions that must be followed, and the 

TIPS FOR NEW
SUPERVISORS

Making the leap 
from private 
citizen to township 
supervisor may 
feel scary at first. 
Things will go more 
smoothly if you 
take the time to 
study, learn, and 
listen.
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tools and resources to help do the job 
successfully. One of the most valuable 
parts of the Boot Camps is hearing 
from experienced township officials 
who serve as instructors and getting 
their insight on how they have handled 
real-life situations.
 “The Boot Camp helped me under-
stand how something I learned years 
ago in corporate training fits into the 
township,” Lucas says. “You have both 
internal and external customers, and 
you have to learn how to build rela-
tionships with both and get along as a 
team. If any of the group is not happy, 
it’s not going to work. You need all the 
parts to mesh together.”

 
Read up on 
township laws
  Complying with the many 

laws and regulations that govern a 
township is sure to feel overwhelming 
at times. New supervisors should keep 
in mind that no one can be expected to 
know everything about township gov-
ernment. Instead, understand where 
and how to find the answers. Fortu-
nately, several excellent resources can 
help in establishing a firm foundation.
 For starters, get to know the Second 

Class Township Code, which is the 
“bible” for township supervisors. By 
concentrating your initial efforts on 
understanding the code, you will de-
velop basic knowledge of the rules gov-
erning townships and their decisions.
 “Get a copy of the Second Class 
Township Code and know what’s in 
it,” Lois Rankin, a supervisor in Jeffer-
son Township, Butler County, advises. 
 Understand that the code is a living, 
breathing document so it is constantly 
being tweaked as new laws are passed, 
amendments added, and court deci-
sions rendered. Still, the document fol-
lows a general structure that allows you 
to become familiar with its contents 
and know where to look for answers. 
(See the box on page 12 for frequently 
referenced provisions.) 
 In addition to the Township Code, 
there are many other important laws 
governing townships, such as the Mu-
nicipalities Planning Code, the Sun-
shine Act, the Right-to-Know Law, and 
the Ethics Act. While no one expects 
you to be an expert in all of them, you 
should understand the basics of these 
laws and what is required to comply 
with them. PSATS provides many re-
sources, from training to publications, 

   “It’s like being a CEO of the entire  
  township. There are so many 
 facets to the job from roads and legal   
       aspects to personnel management,
  reading a spreadsheet, and knowing   
        where the money goes.”

that can help you do just that. (See the 
box on page 15 for some of these resources. 
Note that these laws are also reviewed at 
the Boot Camps.)
 “The bottom line is you can’t just 
do what you want to do as a supervi-
sor,” Rankin says. “You have to follow 
the rules, whether it’s something in the 
Township Code, in another law, or in 
your zoning ordinance.”
 Another useful resource for new 
officials is the Township Supervisors 
Handbook, available from the Depart-
ment of Community and Economic 
Development. This publication covers 
various topics about township gover-
nance, from financial responsibility 
to land use planning and control. 
(A link to the manual can be found at 
www.psats.org; click on “Links to Key 
Resources” under the “Legislative and 
Policy” tab.)

Learn more about 
your township 
  To better serve residents, 

you will want to learn as much as you 
can about your township, where it has 
been, and where it is going. New su-
pervisors are urged to be proactive and 
become familiar with the wide range 

“You can avoid a lot of conflict and controversies  
     with good communication. You want to be as  
     transparent and patient as you can be.”
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— Eric Lucas,  
Pequea Township, Lancaster County
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of concerns and issues affecting their 
community.
 “It’s important to understand 
your township and be aware of what 
residents are thinking as well as what’s 
going on in bordering municipalities,” 
Janice Meyers, the administrator in 
Heidelberg Township, Lehigh County, 
says.
 A good way to get a crash course on 
the township is to check in with your 
secretary or manager and ask for an 
overview of how the township func-

tions. Also, find out what hot-ticket 
items are currently at play or on the 
horizon. What, if any, land use plans 
are in process? Are there any proposed 
ordinances or amendments you need to 
be aware of? Is the township involved 
in any lawsuits? Are there any pending 
changes to personnel? 
 “I always invite new supervisors  
to come in and have a chat,” says  
Cindy Schweitzer, manager of East 
Hempfield Township, Lancaster 
County. “I try to keep my supervisors 
as informed as possible and will regu-

larly send them emails with updates. It 
helps to keep things running smoothly.”
 New supervisors can also gain tre-
mendous insight by digging into the 
township’s meeting minutes. Reading 
past minutes will bring you up to speed 
on what decisions have been made and 
what issues have come up. The minutes 
can also provide a glimpse into what 
residents may have on their minds.
 “Go through at least six months of 
minutes so you have an idea of what 
has transpired and what worked and 
what didn’t,” suggests Judy Gingher, 

THE TOWNSHIP ‘BIBLE’
Learn frequently referenced provisions and
study how the Township Code is organized 
	 Township	officials	who	develop	a	basic	working	knowledge	of	the	Second	Class	Town-
ship	Code	will	feel	better	equipped	to	approach	their	duties	with	confidence.	The	more	
you	become	familiar	with	the	code,	what	it	covers,	and	how	it’s	organized,	the	more	it	
will	become	a	useful	document.	
	 Of	the	thousands	of	questions	that	PSATS	receives	from	townships	annually,	at	least	
half	involve	references	to	the	Township	Code.	Below	are	some	of	the	commonly	refer-
enced	provisions	of	the	code:

 Auditors —	Article	IX
 Corporate powers spelling out what townships can do —	Article	XV
 Duties of the board of supervisors —	Section	607
 Fire protection — Article	XVIII	and	Section	1553	(emergency	services)
 Ordinances —	Section	1601
 Parks and recreation — Article	XXII
 Police — Article	XIX
 Purchasing and contracts — Article	XXXI
 Roads —	Article	XXIII
 Streetlights — Article	XX
 Taxation, finance, and budget procedures — Article	XXXII
 Vacancies of office — Section	407

	 In	addition	to	a	table	of	contents,	an	index	in	the	back	of	the	codebook	is	a	handy	
tool	for	finding	specific	topics.	The	online	version	of	the	code	also	has	a	keyword	search	
tool.	You	can	access	the	most	up-to-date	version	of	the	code	on	the	PSATS	website,	
psats.org (under “Useful Links” at the bottom of the homepage). 

	 “People	who	go	through our Boot Camp 
say it’s the best thing we’ve	come	up	with.		
		You	will	receive	a	boatload of information.”
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a secretary-treasurer in Tunkhannock 
Township, Wyoming County.
 In addition, become familiar with 
your township’s ordinances, especially 
those related to zoning, subdivision, 
and land development since these issues 
come into play in many of the decisions 
the board must make. Keep in mind, 
too, that since the buck stops with the 
supervisors, it’s important to take a 
careful look at the township’s finances, 
including the budget, revenue sources, 
and everyday expenses. You want to 
understand where the dollars come 
from and how they are spent. 
 The board of supervisors is also re-
sponsible for hiring and firing person-
nel and complying with state and fed-
eral employment laws so take the time 
to read over the personnel policy and 
familiarize yourself with departments 
and staff.
 “You want to make sure you are 
hiring the best staff,” Chuck Wilson, a 
supervisor in Towamencin Township, 
Montgomery County, says. “Your job 
then as a supervisor is to set the policies 
and let the professionals work through 
the details.”

Prepare for meetings
  As a new supervisor, you 
will be most visible to the 

public at the meetings of your board of 
supervisors. To convey a positive and 
trustworthy image, make sure you are 
prepared for those meetings by read-
ing the agenda and researching issues 
ahead of time. 
 “Because of a new act, we must now 
post the agenda ahead of time,” Meteer 
says, referring to Act 65 of 2021, which 
requires municipalities to post meeting 
agendas at least 24 hours in advance on 
their website, if they have one, at the 
meeting location, and at the municipal 
building. “Review the agenda and be 
aware of what’s on it. Remember, no 
matter how big or small your township, 
every item on the agenda is important.”
  When facing tough decisions, he 
recommends that supervisors focus on 
the facts, talk to others, and spend time 
thinking through the issues. While the 
Sunshine Act may limit your interac-
tion with other supervisors outside of 
a public meeting, Meteer says, you can 
still discuss issues with staff and seek 
out opinions from your residents.
 “Talk with citizens beforehand 
if you can,” he says. “Find out what 
they’re thinking.” 
 To ensure you have a firm grasp 
of a situation, it’s also important 
to be honest and admit when you 
might need more time before a vote. 
Bronwyn Maggi-Kolovich, who be-
came a supervisor in Chartiers Town-

TIPS FOR NEW
SUPERVISORS

ship, Washington County, in 2020, 
recalls a time early in her public service 
when she felt unprepared to vote on a 
proposal that would have banned big 
trucks from using noisy “jake brakes” 
on steep hills in the township. 
 After asking her fellow supervisors 
to push back the vote, she conducted 
some research and familiarized herself 
with the pros and cons of jake brakes 
by talking to the township manager 
and the public works director. In the 
end, the supervisors decided not to en-
act the ban because of safety concerns. 
 “Don’t be afraid to ask questions 
and admit when you need to learn 
more about something,” says Maggi-
Kolovich.

  
Don’t go it alone
  Successful supervisors do 
not shy away from seeking 

advice and guidance from others, and 
most quickly learn whom they can 
turn to for help. Township staff, the 
solicitor, and the engineer, for example, 
are invaluable resources since they have 
specific knowledge and related experi-
ence in areas that may be unfamiliar to 
supervisors. 
 “Every township needs a solid so-
licitor and manager or secretary who 
can help and guide the supervisors,” 
Maggi-Kolovich says.
 When Jack Hines was serving as 
the long-time manager in West Brad-
ford Township, Chester County, he 
assumed that the supervisors usually 

   “The bottom line is you can’t just do 
what you want to do as a supervisor.  
	 	You	have	to	follow	the	rules,	whether	 
	 	 it’s	something	in	the	Township	Code,  
    in another law, or in your zoning  
        ordinance.”

—	Lois	Rankin,	
Jefferson	Township,	Butler	County



	 “You	learn	that	the	best	way	to	deal	with		
	 	 them	is	to	listen	and	treat	them	with	 
     respect. Some will even have good      
     ideas if you take the time to listen.”

SUBSCRIBE 
to	PSATS’	award-winning	

monthly	magazine,	the	Penn-
sylvania Township News, for 
$36	a	year.	Also,	spend	time	
reading the Morning News, 
PSATS’	daily	digital	digest,	

and	the	monthly	PSATS News 
Bulletin, which are sent to 

member townships for free.

STUDY  
the Second Class  
Township Code,  

available at psats.org  
under “Useful Links.”

INVEST  
SEVERAL MINUTES  

twice	a	week	to	watch	PSATS’	 
Township	Video	News	(TVN)	and	

the	TVN	Question	of	the	Week.	New	
segments,	which	cover	training,	 
legislation,	and	other	local	govern-
ment topics with a few surprises 
thrown	in,	are	included	every	Tues-
day and Thursday in the Morning 

News	e-newsletter.	

EXPLORE  
psats.org and dced.pa.gov, 
both	of	which	have	lots	of	

resources	for	new	and	experi-
enced	township	officials,	in-
cluding	free	publications	and	
information	about	services	
and	technical	assistance.

PUT PSATS  
ON SPEED DIAL

The	PSATS	staff	is	available	by	phone	
and	email	to	answer	questions	on	a	

range	of	issues,	from	member	services	
to	laws	and	regulations	affecting	your	
township.	The	PSATS	office	is	open	
from	8:30	a.m.	to	4:30	p.m.,	and	 
employees	can	be	reached	at	 

(717)	763-0930.	Staff	email	address-
es	and	phone	extensions	are	also	

posted at psats.org (click on “About 
PSATS” under the “About” tab).

Where to go for help
	 New	supervisors	can	take	comfort	in	the	fact	that	there	are	
lots	of	resources	available	to	help	them	navigate	their	respon-
sibilities.	Here	are	some	great	places	to	start:

GET A COPY  
of the Township Supervisor’s  

Handbook,	published	by	the	Governor’s	
Center	for	Local	Government	Services,	at	
dced.pa.gov (digital version, free; print 

version, $13).	Also,	check	out	two	valuable	
guides	available	from	PSATS	at	psats.org 
(click on “Publications” under the PSATS 

Store tab): 1)	The Sunshine Act & Right-to-
Know Law: A Compliance Guide for Town-
ship Officials (digital version, $10; print  

version, $15) and	2)	Pennsylvania’s Ethics 
Act Manual (print version, $15). 
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—	Jack	Hines,	 
West	Bradford	Township,	Chester	County
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had a good grasp of what was going on 
in the township. After he retired and 
became a supervisor himself in 2014, he 
recognized that is not typically the case. 
 “I realized that many have no idea of 
what’s happening,” he says. To remedy 
this, he advises new supervisors to be 
proactive and get to know township staff 
and seek their perspective on things.
 “As an elected official, you want to 
work with your township staff and open 
a good line of communication with 
them,” he says. “Most are very dedi-
cated to the job so work with them and 
get to understand each other’s needs.”
 Fellow supervisors, past and present, 
can also serve as another important 
resource, especially those who have 
been in office for years, if not decades. 
Don’t be shy about seeking out their 
advice and even tasking one as a men-
tor to help show you the ropes. (While 
the Sunshine Act prevents two supervisors 
serving on three-member boards from 
meeting to discuss business that requires 
a vote, they can meet to share general 
knowledge about township operations.)
 When Maggi-Kolovich first came 
into office, she devoted her first year to 

observing and spending time behind 
the scenes to learn all she could about 
governing a township. 
 “Having a mentor can be invalu-
able,” she says. “We had a supervisor on 
our board who had been there many 
years and was like an encyclopedia. I’ve 
learned so much from him.”
 Longtime officials also recommend 
getting involved beyond your town-
ship, whether it’s at the state, regional, 
or county level. Meeting local officials 
from other communities, after all, can 
help to broaden your perspective.
 “When you interact and network 
with your peers from across the state, 
you will learn information that even 
if it’s not immediate, may be helpful 
down the road when you are facing 
similar issues,” Greg Miller, a super-
visor for Irwin Township, Venango 
County, says. “One easy way to be-
come involved and meet others is by 
attending the Association’s conference 
and volunteering for its committees.” 
 He also suggests participating in the 
county association of township officials. 
These long-standing organizations, 
some of which predate PSATS, bring 
local officials from across the county 
together for conventions, other educa-
tional opportunities, and networking. 

TIPS FOR NEW
SUPERVISORS

 “We have a nice network in our 
county where secretaries can call other 
secretaries, tax collectors can call other 
tax collectors, and supervisors can call 
other supervisors,” Miller says. “If you 
need help, there’s always someone will-
ing to step up and advise.” 
 The bottom line, according to these 
longtime supervisors, is to seek help 
wherever and however you can. There 
is no need to ever go it alone, Meteer 
says.
 “This is a pretty big state, and peo-
ple who have been doing this job — 
whether it’s for a couple of years or 20 
or more — have experiences that they 
are happy to share with you,” he says.
 “Don’t be afraid to ask for help,” 
Miller concurs. “Everyone has been in 
your shoes at one point.” 

Listen more, talk less  
  As a township supervisor, 
you can expect controversies 

to arise as you make decisions that 
will affect your community. One of 
the most effective ways to deal with 
conflict is to take the time to listen to 
what others are saying and learn how 
to smooth ruffled feathers. Developing 
good communication skills is, there-
fore, critical to ensure your success as a 

	 	 “Don’t	be	afraid	to	talk	to	other	 
	 supervisors	and	pose	any	questions	that		
	 	 you	have.	People are always glad to  
    share information about what they  
      are doing to resolve issues.”

“If you pick up the phone and call   
 PSATS, you can count on someone  
	 	 being	there	to	help	you.”

—	Marvin	Meteer,	 
Wyalusing	Township,	Bradford	County
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township supervisor. 
 “When someone is not happy, they 
will let you know,” Meteer says. “Be-
fore you react, listen to them and what 
they are saying.”
 In his time as a manager and now 
a supervisor for West Bradford Town-
ship, Hines estimates that he spends 
approximately 95% of his time taking 
care of 5% of the people.
 “You learn that the best way to deal 
with them is to listen and treat them 
with respect,” he says. “Some will even 
have good ideas if you take the time to 
listen.”
 Wilson of Towamencin Town-
ship points out his township’s recent 
experience in dealing with the public 
when the supervisors began exploring 
the idea of selling the township sewer 
system. Recognizing that it would be a 
hot-button issue, the supervisors were 
diligent in keeping residents up to date 
on their activities and provided numer-
ous opportunities for public input.
 “You can avoid a lot of conflict and 
controversies with good communica-
tion,” Wilson says. “You want to be as 
transparent and patient as you can be.” 

 Equally important is listening to 
your fellow supervisors and township 
staff and recognizing that you are part 
of a larger team. When making deci-
sions about complex and often conten-
tious issues in a township, level-headed 
supervisors will find a way to put 
differences aside and work together to 
reach a solution.
 “As an individual board member, 
remember there’s not much you can do 
alone,” Hines says. “You have to under-
stand that you must work together as 
a board to get anything done. Keep in 
mind that you need a minimum of two 
to agree on a three-member board and 
three for a five-member board.”
 

Never stop learning
  The most successful town-
ship supervisors value knowl-

edge and will continually strive to keep 
learning by taking advantage of various 
training opportunities.
 “Get as much training as you pos-
sibly can,” Kathy Rader, a supervisor 
in Upper Macungie Township, Lehigh 
County, says. “I’ve been involved in 
my township since 1985, first as a 
secretary-treasurer and since 2006 as 
a supervisor, and I’ve heard just about 
every township supervisor who comes 
into office say, ‘This job is way more 
involved than I thought it would be.’ ”  
 To stay on top of news and issues 

“I’ve	been	involved	in	my	township	since		
		1985,	and	I’ve	heard	just	about every  
   township supervisor who comes into  
     office say, ‘This job is way more  
 involved than I thought it would be.’ ”

	 “Don’t	be	afraid	to	ask	
for	help. Everyone has  
     been in your shoes  
   at one point.”

— Kathy Rader,  
Upper Macungie Township, Lehigh County  



	 Making	the	leap	from	private	citizen	to	public	servant	
will	go	more	smoothly	if	you	take	the	time	to	study,	learn,	
and	listen.	Place	these	tasks	on	top	of	your	to-do	list:
 • Make plans to attend the PSATS Boot 
Camp for	newly	elected	officials (see page 66) and the 
PSATS Annual Educational Conference and Exhibit 
Show	in	Hershey	April	24-27 (see page 36).
 • Go to the PSATS website, psats.org, and 
sign into the member portal to	verify	your	contact	
information.	While	you’re	there,	register	to	participate	in	
the	online	discussion	group	and	sign	up	to	be	a	part	of	the	
PSATS	Advocacy	Network.	Also,	check	out	the	many	educa-
tional	opportunities,	including	the	PSATS	Municipal	Govern-
ment	Academy.
 • Meet with your manager or secretary-trea-
surer for	orientation	on	the	township.	If	possible,	spend	a	
day	with	them	to	see	what	happens	in	the	municipal	office.
 • Read over past meeting minutes from the 
board of supervisors to get up to speed on what deci-
sions	have	been	made	and	what	issues	have	come	up.
 • Meet with a former supervisor, if	possible,	to	
gain	perspective.	(Supervisors serving on three-member 
boards cannot meet with a current board member to 
discuss business that requires a vote without violating 
the state’s Sunshine Act. However, they may meet if the 
discussion is limited to sharing general knowledge about 
township operations.)
 • Get together with the roadmaster, zoning 
officer, sewage enforcement officer, recreation 
director, and planning and grants administra-
tor to discuss pending issues and upcoming projects and 
review	plans	for	the	coming	year.
 • Drive around with the roadmaster	to	learn	
which	road	and	bridge	projects	have	been	completed	re-
cently,	which	ones	should	be	considered	next,	and	how	the	
projects	are	determined	and	prioritized.
 • Learn more about your police, if applica-
ble, and volunteer firefighters and what they need 
from the township to succeed.
 • Review the township’s ordinances	and	learn	
why they were enacted, when, and the enforcement history 
for each.
 • Examine the township’s comprehensive plan 

and	find	out	when	it	was	last	updated,	how	it	was	changed,	
and why.
 • Learn the history of the zoning hearing 
board, if your township has one, and study the types of 
cases	heard,	the	rulings,	and	the	township’s	response.	This	
will	help	you	identify	areas	of	the	zoning	ordinance	that	
may need to be updated.
 • Review the previous year’s township audit 
and current budget	to	understand	revenue	sources,	
fund	balances,	tax	rates,	and	expenditures.
 • Examine the township’s payroll records 
to	learn	more	about	township	employees	and	their	roles	
and	history	with	the	township.	Introduce	yourself	to	staff	
members	and	ask	for	their	opinions	on	how	to	improve	the	
township.
 • Meet with supervisors from neighboring 
townships to	learn	how	they	approach	their	job,	how	
they	view	your	township’s	board	of	supervisors,	and	past	
and	current	areas	of	cooperation	and	conflict.
 • Get involved in your county association of 
township officials. You	can	find	contact	information	
for	your	county	organization	at psats.org (go to the “About 
PA Townships” option under the “About” tab). 

Newly elected? 
Hit the ground running with these suggested tasks
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“As	an	elected	official,	you	want	to work with your township 
staff and open a good line of communication with them.”
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affecting townships, she advises new 
supervisors to check out the many 
valuable services, ranging from publica-
tions to workshops and webinars, that 
PSATS provides. 
 “Take advantage of every oppor-
tunity the Association offers,” Bob 
Gordon, a supervisor in Hamiltonban 
Township, Adams County, agrees. 
“PSATS has provided a lot of new ser-

vices in recent years.”
 He recommends reading the Morn-
ing News, a digital news bulletin that 
PSATS sends to member townships ev-
ery weekday morning, and signing up 
for the Association’s online discussion 
forum. PSATS’ monthly magazine, 
the Township News, which contains 
in-depth and how-to articles on timely 
topics, is another valuable and trusted 
resource for township officials.
 “The magazine contains useful 
information for secretaries, treasurers, 
and supervisors,” Karen Shipton, the 
secretary-treasurer in Findley Town-
ship, Mercer County, says. “Read the 
News and take advantage of everything 
else that PSATS has to offer.”
 She suggests keeping PSATS’ con-
tact information close by and calling or 
emailing when questions arise. Associa-
tion staff is always on standby to field 
inquiries from members about a wide 
variety of topics, from auditing to zon-
ing. 
 “If you pick up the phone and call 
PSATS,” Shipton says, “you can count 
on someone being there to help you.”
 The Association is also continually 
expanding its educational offerings, 
which range from online to traditional 
in-person courses. New supervisors are 
encouraged to take as much training as 
possible, including participating in the 
PSATS Municipal Government Acade-
my (a certification and graduate program 
providing local officials with professional 
development opportunities) and attend-
ing the Annual Conference in Hershey. 
(Turn to page 36 for information about 
the 2022 Conference, which is slated for 
April 24-27.)
 “The conference is invaluable for 
supervisors,” Wilson of Towamencin 
Township says. “Even as a supervisor 
for 20 years, I learn something new 
every year I go.”
 Besides attending workshops, hear-
ing top-notch speakers, and visiting the 
Exhibit Show, attendees often find they 
learn just as much at the conference 
from networking with peers.
 “Don’t be afraid to talk to other su-
pervisors there and pose any questions 
that you have,” Meteer says. “People are 
always glad to share information about 
what they are doing to resolve issues. 
While the circumstances may not be 

 	“Don’t	be	afraid	to 
ask questions and  
    admit when you  
need to learn more  
  about something.”
—	Bronwyn	Maggi-Kolovich,	

Chartiers Township,  
Washington	County
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exactly the same, you will find that ev-
eryone has similar concerns.”

Focus on a higher purpose
  Finally, to be successful, new 
supervisors must quickly learn 

to check their egos at the door. Even if 
a particular issue prompted you to run 
for office, it’s important to keep things 
in perspective and remember your over-
arching purpose as a supervisor is to do 
what’s right for your entire community.  
 “Did you run only to take care of 
that one issue or do you truly want to 
make your community a better place 
to live?” Miller of Irwin Township says. 
“You have to be willing to do what’s 
best for the township as a whole and 
not have tunnel vision.”
 Meteer agrees. “Don’t come into of-
fice with an agenda,” he says. “Remem-
ber, it’s not about what I want to do, but 
how I can make my community better.”
 With so many hours and what are 
sure to be headaches facing them, 
newly elected officials may find them-
selves wondering: Is being a supervisor 
worth all the effort? You betcha, says 
just about anyone who has ever served 

as a township official.
 “You’re not in it for the money or 
the glory,” Rankin of Jefferson Town-
ship says. “You do it because you care 
about your township.” 
 While the rewards of being a super-
visor are not always easy to quantify, a 
job well done for your community will 
leave you feeling contented and satis-
fied on a deeper level. 
 “It’s about the feeling that you did 
something to contribute to the better-
ment of your township,” Miller says.
 Since elected a supervisor 15 years 
ago, Gordon of Hamiltonban Town-
ship has readily embraced his role as an 
elected local leader. The way he sees it, 
the job helps him to carry out a creed 
that he adopted early in his career: Ser-
vice to humanity is the best work of life.
 “Just about all my time is spent on 
township business,” he says. “It’s been 
my life since I became a supervisor. I just 
enjoy giving back and helping people.” 
 Like other local leaders across the 
state, PSATS President Meteer believes 
that dedicated public servants simply 
want to help others and are willing to 
place the needs of their township first.
 “Being a supervisor means being 
part of a community and making a 
difference in the place where you live,” 
he says. “It’s certainly not for everyone, 
but someone has to do it, and it sure 
makes you feel good when you’ve done 
something worthwhile and meaningful 
for your community.” F

“Take	advantage	of		
		every	opportunity		
					the	Association	 
 offers. PSATS has  
  provided a lot of  
  new services in  
     recent years.”
—	Bob	Gordon,	Hamiltonban	

Township,	Adams	County
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