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HALLOFFAME
S U P E R V I S O R

James Norton has served as a supervi-
sor for Franklin Township in Beaver 
County for 30 years. He’s getting ready 
to retire at the end of this year so he 
can do more fishing, but he’ll still volun-
teer with the fire department as he has 
for 50-plus years. 

Forging a Better 
Community
James Norton
Franklin Township, Beaver County
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 James Norton is no stranger to 
public service. A resident of Franklin 
Township in Beaver County since the 
age of four, Norton has volunteered 
with the local fire company for more 
than 50 years. In fact, that’s what got 
him involved in local government.
 “As a firefighter, I knew what was 
going on in the community and didn’t 
like it too much,” he says. “I thought I 
could get in there and change it, and so 
I did.”
 His commitment to service has 
made him a fixture in the township, 
secretary Shannon Schlosser says.
 “Almost everyone knows Mr. Nor-
ton because of his community involve-
ment,” she says. “People will call him 
or stop to talk with him in the grocery 
store. He’s really involved with the 
fire department, and he puts flags on 
graves; he really does a lot for the com-
munity.”
 It wasn’t until he had been a super-
visor for a while that he discovered that 
his grandfather had been a supervisor 
back in the 1930s. Some old paperwork 
showed that his grandfather wanted 

to buy a quart of paint for a piece of 
township equipment. The price? Twen-
ty-five cents.
 In addition to serving as a township 
official, Norton worked full-time for 
Ellwood City Forge, retiring in 1994 
after 30 years. When asked what he did 
there, he enjoys saying that he was a 
forger.
 “You take a piece of steel and beat it 
and shape it into a crankshaft or what-
ever,” he says. “You’re called a forger 
because you forge steel.”

Making the community better
 The western Pennsylvania township 
that Norton serves is “Beaver County’s 
best-kept secret,” he says. “At least, 
that’s what it says on the back of the 
firetrucks.”
 The community of about 4,000 
residents has 40 miles of roads: some 
paved, some oil and chip, and some 
still dirt and gravel.
 “We’re working toward one day not 
having any dirt roads,” he says.
 As he approaches retirement from 
the township at the end of the year, 
Norton says he is most proud of the 
condition of the roads.
 “We have the best roads around here 
among the communities that have dirt 
roads,” he says. “We have a really nice 
road system now and good workers. 
That’s what happens when you have 
good workers: Your roads show it.”
 Over the past three decades, the 
township has expanded its equipment 
fleet to include three Ford F550 trucks, 

After serving Franklin Township in Beaver County as a supervisor for 30 years and a fire 
department volunteer for more than 50 years, James Norton is getting ready to hang up 
one of those hats for good.
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two 10-ton trucks, a large grader, a 
backhoe, and a small tractor with a 
bucket to work on the dirt roads. The 
township built a new municipal build-
ing in 1978, before Norton was in of-
fice.
 The township also has a police de-
partment with five full-time officers 
and a handful of part-timers. It also has 
zoning, which was implemented dur-
ing Norton’s tenure. 
 “There was some controversy at the 
time, but now people expect it,” he says.
 Township secretary Shannon 
Schlosser says that Norton has also 
done a lot for the local park.
 “He helped get grants and worked 
with the football and baseball associa-
tions that use it to make the park better 
for the community,” she says.

Working well with others
 Norton’s rapport with his fellow 
supervisors and township staff has also 
made him a valuable asset to the com-
munity and one that will be missed.
 “He’s always been there for me 
and usually checks in every day to see 
what’s going on,” Schlosser says. “He 
gets along really well with everyone at 
the township. Sometimes he bakes a 
cake and brings it in for everyone.”
 “[The other supervisors and I] work 
well together,” Norton says. “As a mat-
ter of fact, one of them is our fire chief; 
he’s in his first term. The other one is a 
farmer. We don’t agree on everything, 
but we sit down, talk it out, and figure 
out what to do.
 “Shannon is one smart girl,” he 
adds. “I don’t know how we got so 
lucky. When you get a good one, you 
keep her, and we’re going to keep her.”
 Norton’s interaction with residents 
is also positive and can best be de-
scribed as fair and balanced, which the 
community seems to appreciate.
 “He always looks at both sides of 
issues and tries to make the best out-
come for the community,” Schlosser 
says. “We were able to have our Na-
tional Night Out this year and recog-
nized him for his 30 years. Everyone 
stood and clapped.”
 Norton says he has enjoyed being 
able to make a difference in the com-
munity.
 “As different problems and situa-

tions come along, you know you can 
do something about that for the better-
ment of the people,” he says. “First, you 
explain the laws that you have. And 
you never lie because then you have to 
turn around and tell three more lies to 
cover that up. If you just explain things 
to people, nine times out of 10, you can 
solve the problem.”

 A godsend. That’s how James Norton describes PSATS.
 “They know things that nobody else seems to know yet,” he says. “If you 
have a problem, they help you solve it.”
 Norton has attended the PSATS Annual Conference for many years and 
has missed being able to do so the past two years.
 “Some supervisors don’t see the need for attending the conference, but 
he always did,” township secretary Shannon Schlosser says, “and the town-
ship has been better for it.”

“That’s what happens when you have 
  good workers: Your roads show it.”

 Although he is leaving the position 
he’s held for decades, Norton, a wid-
ower, plans to stay involved in the com-
munity.
 “I still have the fire department,” 
he says. “I don’t fight fires anymore, 
but I help in other ways. I’m going to 
do more fishing, too. I’m going to take 
time for me.” F

Discover the PSATS Local 
Government Marketplace

 The PSATS Local Government Marketplace searchable 
vendor database at www.psats.org puts municipal officials 
in touch with vendors that offer a broad range of products 
and services. Participants are PSATS associate members.
 Go to www.psats.org and click on Partners and then 
PSATS Local Government Marketplace.


